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1. Introduction 

This Report is the report of the Supervisory Board of Sberbank of Russia
1
 on the Bank’s 

development in the priority areas of its activity in 2014. 

The priority areas of the Bank's activity are: 

Operations with corporate customers: maintaining settlement and current accounts, opening 

deposits, offering financing, granting guarantees, supporting export and import operations, 

cash collection service, conversion services, transfers to corporate customers, etc. 

Operations with retail customers: accepting funds as deposits and investments into the 

Bank's securities, loans, bank card services, operations with precious metals, buying and 

selling foreign currencies, payments, transfers, custody of valuables, etc. 

Operations on financial markets: with securities, derivative financial instruments, foreign 

currency; investment and raising of funds on the interbank market and capital markets, etc. 

The Bank operates under General License No. 1481 for Banking Operations, issued by the 

Bank of Russia on August 8, 2012. Moreover, Sberbank has licenses for banking operations of 

attraction of deposits and placing of precious metals, other operations with precious metals, 

licenses to a professional participant of the securities market to act as a broker, a dealer, a 

depositary, and a securities manager. 

 

This Report has been prepared in accordance with the legislation of the Russian 

Federation, including Federal Law On Securities Market No. 39-FZ dated April 22, 1996; 

Federal Law On Joint-Stock Companies No. 208-FZ dated December 26, 1995; Regulation on 

Additional Requirements to Preparing, Convening, and Holding the General Meeting of 

Shareholders, approved by FFMS of Russia Order No. 12-6/pz-n dated February 2, 2012; Bank 

of Russia Regulation On Information Disclosure by Issuers of Issue-Grade Securities No. 454-P 

dated December 30, 2014. The Report has been prepared with consideration for the Corporate 

Governance Code recommended for application by the Bank of Russia on April 10, 2014
2
. 

The Report is based on disclosure reporting forms (as per Russian Accounting Standards, 

non-consolidated data) and the Bank's internal statistical reporting forms. The Report includes 

events after the reporting date as of January 1, 2014 and January 1, 2015. 

 

The Bank's annual accounting (financial) statements for the year 2014 are posted on 

Sberbank's website at www.sberbank.ru. 

                                                      
1
 Hereinafter, Sberbank of Russia, Sberbank, or Bank. 

2
 Hereinafter referred to as the "Bank of Russia Corporate Governance Code." 

http://www.sberbank.ru/
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2. 2014 Summary 

Main Results for 2014
3
 

RUB million January 1, 2015 January 1, 2014 

Assets 21,746,760 16,275,097 

Capital
4
 2,311,530 1,972,892 

 2014 2013 

Profit before taxes 429,206 502,789 

Profit after taxes 311,213 377,649 

 

In 2014, the Bank's assets increased mainly due to loans to legal entities and individuals: 

net loans receivable accounted for 71.5 % of asset growth. The growth of balance sheet items 

was significantly influenced by a positive revaluation of their currency component due to the 

weakening of the ruble's exchange rate against the major foreign currencies: the US dollar 

exchange rate increased 71.9 % in 2014 to 56.3 RUB/USD, while the euro exchange rate 

increased 52.0 % to 68.3 RUB/EUR.  

Capital calculated according to Bank of Russia Regulation No. 395-P increased in 2014 by 

RUB 339 billion and amounted to RUB 2,312 billion. The key factors that increased capital were 

net profit earned and the placement of subordinated bonds in the amount of USD 1 billion, 

coupled with a decrease in the deductions of investments in the company's ordinary shares, as 

required by the transitional period of Basel III. The key factors that reduced capital were the 

payment of stated dividends for 2013 in the amount of RUB 72.3 billion and the deduction of 

subordinated loans to subsidiary banks. Capital performance was also affected by the Bank's 

gradual transition to the requirements of Basel III, which is to be implemented within the next 

five years with regard to certain items of calculation.  

In June 2014, the Bank raised a subordinated loan from the Bank of Russia in the amount 

of RUB 200 billion under Federal Law No. 173-FZ
5
 to finance its active operations. This loan 

was not accounted for in the calculation of Sberbank's regulatory capital as of January 1, 2015
6
, 

but still increased the total capital adequacy of the Group in the consolidated financial statements 

according to international standards. 

In the fourth quarter of 2014, assets inclusive of Bank risk increased considerably due to 

the revaluation of currency assets as a result of the weakening of the ruble's exchange rate. The 

growth of these assets had a negative impact on capital adequacy ratios, but Sberbank did not 

violate the limits set by the Bank of Russia, including dates within the month.  

Sberbank's total capital adequacy ratio (N1.0) as of January 1, 2015 was 11.6 %, showing a 

0.9 pp decrease for the year.  

                                                      
3
 Here and elsewhere, the figures provided in the tables may differ from calculation data as a result of rounding 

4
 Capital is calculated in accordance with Regulation No. 395-P "On Methods for Defining the Value and Assessing 

the Adequacy of Equity (Capital) of Credit Organizations (Basel III)" approved by the Bank of Russia on December 

28, 2012 and in effect as of the corresponding reporting date (hereinafter, Bank of Russia Regulation No. 395-P)  
5
 Federal Law No. 173-FZ, dated October 13, 2008 "On Additional Measures to Support the Financial System of the 

Russian Federation" 
6
 In March 2015, the Bank of Russia allowed Sberbank to count subordinated loans raised by Sberbank from the 

Bank of Russia with a total nominal value of RUB 500 billion toward its additional capital (Federal Law No. 173-FZ 

"On Additional Measures Aimed at Supporting the Financial System of the Russian Federation," as amended on 

July 21, 2014).  

file:///C:/Users/A/AppData/Local/Microsoft/akhmetova-gi/Local%20Settings/Temporary%20Internet%20Files/Content.MSO/CC8F8181.xlsx%23RANGE!A8
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3. Assets and Liabilities 

Aggregate balance sheet: 

RUB billion January 1, 2015  January 1, 2014 

Cash and cash equivalents 1,241 717 

Funds in the Bank of Russia 370 409 

Funds held by credit institutions 356 94 

Net investments in securities for sale 1,745 1,744 

Net investments in securities held to maturity 366 404 

Financial assets carried at fair value through profit or 

loss 

826 145 

Net loans receivable 15,889 11,978 

Fixed assets, inventory 479 468 

Other 475 316 

Assets 21,747 16,275 

Funds of the Bank of Russia 3,516 1,967 

Funds of banks 795 630 

Customer deposits 14,027 11,128 

Issued debt securities 513 405 

Financial liabilities carried at fair value through profit or 

loss 

618 34 

Other liabilities 259 145 

Provisions for other losses 37 31 

Sources of equity 1,982 1,935 

Liabilities 21,747 16,275 

 

Assets grew by 33.6 % in 2014 and exceeded RUB 21.7 trillion. This growth was mainly 

due to the increased credit portfolio of customers both in real and nominal terms, i.e., without the 

effect of revaluation as a result of changes in the ruble exchange rate against foreign currencies. 

Customers' net loans receivable for the year increased by RUB 3.9 trillion to reach the 

approximate value of RUB 15.9 trillion. 

During the past year, the amount of loans issued to corporate customers was around RUB 

8 trillion, which was 8.5 % higher than the same indicator for the previous year. 

Loans to private customers in 2014 amounted to around RUB 2.8 trillion. The Bank 

continued to make home lending development a priority: in 2014, the Bank issued RUB 921 

billion in home loans, which is 41 % more than in the previous year.  

The growth of funds in credit institutions is conditioned by the maintenance of sufficient 

amount of highly liquid funds due to increased volatility of customers' account balances. The 

growth of cash funds happened mainly in the second half of December as a result of satisfying 

customers' high demand pending ruble depreciation. 

Financial assets carried at fair value through profit or loss include operations with 

financial derivatives (swap, option, forward) and are used, inter alia, to regulate currency risk. 

Different sources of fund raising were used to fund active operations. The dynamics in 

customers' borrowings is shown below. 

Due to customers 
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RUB million January 1, 2015 January 1, 2014 

Individuals and individual entrepreneurs 7,999,052 7,655,695 

Corporate customers 5,893,843 3,376,244 

Deposits in precious metals and other deposits  133,829 96,097 

Total deposits of customers 14,026,724 11,128,035 

The amount of funds raised from corporate customers increased both for ruble accounts 

and for accounts in foreign currency. The growth of individuals' funds during the year is mainly 

explained by revaluation of currency balances on private customers' accounts. 

The Bank of Russia's funds on the balance sheet of Sberbank grew from RUB 2.0 trillion 

to RUB 3.5 trillion. Moreover, the Bank managed to reduce the amount of short-term borrowings 

from the Bank of Russia under repo transactions, replacing them with medium- and long-term 

drawings. The Bank raised an unsecured subordinated loan from the Bank of Russia in the 

amount of RUB 200 billion for 5 years, and loans secured by assets and sureties
7
 for up to 1 year. 

As a result thereof, the volume of repo transactions with the Bank of Russia was reduced by 

RUB 0.3 trillion. Besides, Sberbank started using a new tool of the Bank of Russia to raise 

currency liquidity, that is repo transactions in foreign currency. 

In the light of the situation with financial markets in 2014, Sberbank made the most of the 

opportunities available to manage currency borrowings in the debt and capital markets: 

¶ In February, the Bank was one of the first at the Russian market to place 

subordinated bonds under the updated Regulation No. 395-P, redeemable in 5 years, 

with the consent of the Bank of Russia. The amount of issue made USD 1 billion. 

This placement allowed for raising long-term funding and improving the capital 

adequacy ratio. 

¶ In March, the Bank made the first private placement for a sum of USD 500 million 

and EUR 500 million under the EMTN program. 

¶ In June, there was the debut Eurobond issue worth EUR 1 billion. 

                                                      
7 The Bank of Russia Regulation On the Procedure for the Issuance by the Bank of Russia of Loans Secured by 

Assets or Sureties to Credit Institutions No. 312-P dated November 12, 2007. 
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4. Income and Expenses 

Aggregated Income Statement 

RUB billion 2014 2013 

Net interest income  959.7 812.7 

Net commission income  217.2 171.2 

Net income from operations with financial assets, securities and 

foreign currency  

94.2 20.0 

Other operating income 47.6 22.0 

Operating income before provisioning 1,318.6 1,025.9 

Change in provisions -290.8 -56.7 

Operating expenses -598.7 -466.4 

Profit before taxes 429.2 502.8 

Tax expenses  -118.0 -125.1 

Profit after taxes 311.2 377.6 

 

Operating income before provisions earned by the Bank in 2014 amounted to 

RUB 1,319 billion versus RUB 1,026 billion for the year 2013. Net interest income and net 

commission income are also higher than the indicators of the previous year. 

Over 53 % of interest income received by the Bank was on corporate loans. Interest 

income on retail loans grew due to increasing retail lendingInterest income by type of assets 

RUB million 2014 2013 

Nostro accounts  71 42 

Funds in the Bank of Russia 218 51 

Loans to banks 31,546 18,501 

Loans to legal entities 886,788 723,477 

Loans to individuals 576,708 449,856 

Prior period income, fines, penalties and others 14,161 9,147 

Proceeds from sales of insurance products to individuals 23,139 22,455 

Securities assessed through profit or loss 2,988 2,271 

Securities available for sale 98,377 90,439 

Securities held to maturity 27,889 22,766 

Total interest income: 1,661,885 1,339,005 

Interest income on retail loans includes fee income on credit operations. 

 

The dynamics of interest expenses reflects the trends of 2014: 

¶ In order to maintain active operations, Sberbank used instruments of fund 

raising from the Bank of Russia and Federal Treasury, the value of which 

showed particularly high growth after the Bank of Russia raised key interest 

rate to 17 %; 

¶ In conditions of the lack of cash inflow into deposits, Sberbank used to increase 

funds raised from legal entities; their market value grew considerably in 

December as well;The Bank diversified its liabilities by means of issuing 

Eurobonds and subordinated bonds and raising funds under the ECP program
8
; 

                                                      
8
 Program for issuance of euro commercial securities. 
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in June, it received RUB 200 billion of subordinated loan from the Bank of 

Russia. 

 

Interest costs by types of funds raised 

RUB million 2014 2013 

Loro correspondent accounts  2,601 2,223 

Deposits of the Bank of Russia 145,864 48,210 

Term deposits of banks 14,167 15,141 

Current accounts of legal entities 35,498 21,180 

Term deposits of legal entities 126,463 84,170 

On call accounts of individuals 12,985 10,122 

Term deposits of individuals 279,605 276,785 

Prior period expenses, fines and penalties 1,056 1,275 

Bonds  31,442 22,166 

Subordinated loan 26,481 19,500 

Promissory notes, savings and deposit certificates 25,999 25,555 

Total interest expenses: 702,161 526,327 

 

A major growth of fee income was provided by fees on the operations with bank cards and 

acquiring operations, due to increase in the amount of cards issued and in the number of 

customers using acquiring services in Sberbank. 

A major growth of fee income was provided by increase in the amount of operations with 

bank cards, which affects the amount of payments to payment systems. 

Fee and commission income and expenses 

RUB million 2014 2013 

Commission fee income   

Bank card transactions 126,455 95,085 

Payment transactions 38,942 34,379 

Cash transactions 31,186 27,403 

Account management 11,740 8,852 

Bank guarantees 9,396 7,516 

Currency control 4,138 3,495 

Foreign currency transactions 5,185 3,082 

Trade funding and documentary operations 2,662 1,812 

Budget funds service 1,705 1,688 

Safe deposit box rental services 1,342 1,175 

Securities trading 921 834 

Agency and other services 386 479 

Other  7,056 3,107 

Total commission income 241,114 188,907 

Commission fee expenses   

Bank card transactions  18,537 13,045 

Settlement operations – expenditure 2,483 1,799 

Cash collection 392 363 

Other  2,527 2,475 

Total commission expenses  23,939 17,682 
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RUB million 2014 2013 

Net commission income 217,175 171,225 

 

The Bank forged ahead with its cost optimization program in conjunction with its policies 

for increasing Bank performance. The Bank improved its procurement system (including its IT 

systems), increased efficiency in the use of real estate, and is constantly searching for new ways 

to reduce other types of expenses. The low growth rate of personnel upkeep expenses (12.7 %) 

promoted the further reduction of their share in operating expenses from 48.4 % to 42.5 %.  

 

Operating expenses  

RUB million 2014 2013 

Personnel upkeep costs 254,346 225,717 

Administrative expenses 126,380 110,251 

Depreciation 46,733 43,598 

Costs from the sale of proprietary claims 107,396 48,252 

Contributions to the Mandatory Deposit Insurance Fund 30,544 26,580 

Costs from previous years from the revaluation of investments in 

subsidiaries and affiliates 

7,715 - 

Other operating expenses 25,552 11,985 

Operating expenses 598,666 466,383 

 

In 2014, the Bank's expenses for the creation of provisions topped RUB 290.8 billion, 

including RUB 279.6 billion for loan provisions. This growth is substantial when compared to 

2013. The growth of expenses on loan provisions is caused by the following factors:  

¶ an increase in the loan portfolio that required the creation of provisions for new 

issues within the existing approaches to provisioning; 

¶ ruble depreciation that called for the creation of additional provisions for 

foreign currency loans without affecting their quality; 

¶ general market deterioration of the quality of the loan portfolio for both 

corporate and retail customers given the current macroeconomic situation; 

¶ one-time provisioning for several relatively large borrowers; 

¶ provisioning for Ukrainian borrowers in connection with the complex situation 

in Ukraine. 

 

Heavy spending on provisions was ultimately the main reason for the reduction of the 

Bank's profit in 2014. Profit before tax decreased by 14.6 % compared to 2013, and amounted to 

RUB 429.2 billion. Profit after tax decreased by 17.6 % to RUB 311.2 billion.  
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5. Company's position in the sectorMajor performance indicators of the 

Russian economy in the year 2014 were influenced by a number of negative factors: the oil price 

downturn, a significant increase in geopolitical tensions, and the subsequent introduction of 

sectoral sanctions against Russia. However, external factors only exacerbated the slowdown in 

the economy, which began as early as in the second half of the year 2012, resulting from 

structural problems, and accelerated the transition from stagnation to recession. 

Actual cutoff of access to external capital markets and considerable worsening in the 

trading conditions alongside with the oil price downturn favored acceleration of capital outflow 

and caused ruble exchange rate weakening. In October, the Bank of Russia started using floating 

exchange rate in order to limit the losses of gold and foreign currency reserves and suggested 

measures to the market to increase USD liquidity – currency repo operations and swaps. 

Nevertheless, the situation in the foreign exchange market remained complicated. In order to 

stabilize the foreign exchange market, the Bank of Russia raised the key interest rate from 9.5 % 

to 17 % in December, introduced a number of measures of prudential supervision, and achieved 

a regular sale of foreign currency earnings by leading exporters. Thus, the Bank of Russia 

managed to stabilize the exchange rate, though weakening remained considerable. Following the 

results of the year, ruble lost 41.8 % of its value against US dollar, and 34.2 % – against euro. 

Gold and foreign currency reserves decreased by 25 % in 2014. Debts of the banks on currency 

repo operations reached USD 20 billion. 

The key interest rate growth increased the value of Bank of Russia's funding considerably. 

By replacing the scarcity of domestic resources (attraction of private funds in 2013 slowed to 

9.4 % in 2014 as compared with 19 % in 2013) and the outflow of capital as well as by ensuring 

the maintenance of lending activity, the Bank of Russia increased the amount of loans to banks 

from RUB 4.8 trillion to RUB 9.8 trillion during the year. A major growth was observed in loans 

secured by non-market assets of banks. 

Key Russian borrowers had to use loans of Russian banks because of the lack of 

accessibility to foreign funding and due to reduction of the opportunities to raise funds on the 

market of ruble bonds. As a result thereof, unlike the previous year, the dynamics of banks' credit 

portfolio was mostly determined by corporate lending – the portfolio of corporate loans 

increased by 30.3 % against 13.2 % a year before. The portfolio of retail loans showed almost 

double decrease – 13.8 % against 28.7 % a year before. 

The deterioration of the economic growth prospects and the drop in real income of the 

population exposed the quality problem of the banks’ credit portfolio. The level of overdue debts 

grew from 4.1 % to 4.6 %, the retail portfolio showing higher deterioration. 

Major deterioration happened in the segment of consumer lending and mostly affected 

banks in the segment of high-margin consumer lending. The mortgage credit portfolio quality 

remained high with 1.3 % share of overdue debt. 

High pace of lending to corporate customers held the share of overdue loans in the total 

loans to non-bank organizations at the level of the previous year. However, the deterioration in 

the financial position of some large borrowers required restructuring of the loans provided. In 

addition, the events in Ukraine led to a significant deterioration in the quality of loans provided 

to the Ukrainian borrowers by Russian banks. 

Deterioration in the credit portfolio quality requiring additional provisions to be created, 

alongside with a sharp rise in the cost of funding from the Bank of Russia, reduced the profits of 

the banking sector by 40 % as compared with the year 2013. Financial markets also ended the 

year with a decrease: the dollar RTS index fell by 45 %; the ruble MICEX index, by 7 %. 
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Russia's sovereign rating was cut down to the lower edge of the group of investment quality 

ratings. 

Against such a complicated external economic background Sberbank remained a leader in 

the main segments of the Russian financial market.Sberbank's market share
9
 

 January 1, 2015 January 1, 2014 

Assets 29.1 % 29.6 % 

Capital 28.7 % 28.4 % 

Loans to corporate customers 35.0 % 33.3 % 

Loans to private customers 35.9 % 33.5 % 

Funds of corporate customers 21.9 % 17.2 % 

Funds of private customers 45.0 % 46.7 % 

Corporate Business 

Sberbank is a key supplier of financial resources for the Russian economy. The growth of 

Sberbank's corporate loan portfolio in 2014 outrun the sector and made 36.3 % following the 

year results against 30.3 % of sector growth in this segment. 

Major achievements in 2014 in the field of corporate customer relations: 

¶ Launch of a new service model of work with the largest, large, and medium 

corporate customers. This new model provides for creation of customer service 

teams and assignment of customer and product managers for each customer. By 

making an optimal product offer for each customer, the model allows for 

considerable improvement of service quality and work efficiency in relations 

with corporate customers. 

¶ Implementation of RAROC
10

 calculation methodology for business planning 

and customer credit risk assessment. Application of RAROC ensures flexibility 

of price offer for the customer with regard to certain products, proceeding from 

the ratio of risk level to total income in all lines of Bank's business with this 

customer. 

¶ Substantial growth of Sberbank's share in the total amount of corporate funds 

raised by the banking system from 17.2 % to 21.9 % thanks to effective work 

on raising corporate customers' funds. 

In 2014, Sberbank issued loans to corporate customers for about RUB 8 trillion. Its 

corporate loan portfolio increased by 36.3 % to RUB 11.6 trillion. The growth of the portfolio in 

the year 2014 was affected by positive revaluation of previously issued foreign currency-

denominated loans, following the changes in the exchange rates. In the end of the year, foreign 

currency loans made a third part of the corporate loan portfolio. 

The Bank actively engages with customers of various scale and forms of ownership. From 

mid-2014, the Bank allocated its work with the regional state sector into a separate business area. 

The segment-based structure of the portfolio is presented below. 

Structure of corporate loan portfolio by customer segments: 

 
January 1, 2015 January 1, 2014 

  
 RUB 

billion share, %  RUB billion share, % 

                                                      
9
 Calculation was done using Sberbank's internal methodology based on the data provided by the Bank of Russia 

10
 RAROC – Risk Adjusted Return on Capital. 



  

 

Corporate Business 

 

11 

 
 
 

Largest business 7,118 61.1 % 4,720 55.2 % 

Large and medium business 3,079 26.4 % 2,571 30.1 % 

Small and microbusiness 565 4.9 % 553 6.5 % 

Regional state sector 756 6.5 % 558 6.5 % 

Other 130 1.1 % 145 1.7 % 

Total 11,648 100 % 8,547 100 % 

Credit portfolio is represented by Sberbank's segments and considers annual revision of customer segmentation. The Other 

item considers debts not related to customer segments. Funding of Sberbank Europe AG has been excluded from Sberbank's 

loan portfolio. 

CIB Unit  

Operations with Major Customers
11

 

Sberbank continues optimization of its corporate business structure with due regard to new 

economic conditions. In the end of 2014, a number of important organizational and personnel-

related decisions were made in the field of corporate and investment business (Sberbank CIB) 

covering the largest customers of the Bank. These decisions included appointment of the head of 

the line and business reorganization within the line, the latter being already implemented in 2015. 

Thanks to the tendency for replacing foreign finance, the scope of Sberbank's largest 

customers grew with large reliable borrowers with public credit history, which resulted in the 

growth of loan portfolio of this category, made a positive influence on its quality, and created 

additional potential for cross-sales of Bank's other products. 

In 2014, the portfolio of loans to the largest customers grew from RUB 4.7 trillion to 

RUB 7.1 trillion, and made as of January 1, 2015 over 60 % of the Sberbank's total corporate 

loan portfolio.Trade Finance  

Trade finance continues its successful development. In 2014, the amount of transactions 

settled by Sberbank in the field of trade finance and related business made over USD 36 billion. 

Alongside with the development of cooperation with the partners from Western and Eastern 

Europe, the Bank is confidently increasing its scope of transactions with the Asia-Pacific 

countries, mainly with China, India, South Korea, and Singapore. 

In 2014, Sberbank made a considerable increase in the scope of its active transactions in 

the trade finance and related business portfolio. The business related to the issuance of 

guarantees for the counter-guarantees of foreign partner banks in 2014 grew in almost 6 

times.Investment and Banking Business 

Despite difficult conditions in 2014, the investment and banking business showed high 

results in a number of areas. 

As a result of implementation of a new service model for relations with the largest 

customers and continuous improvement of processes and the team, customer satisfaction level 

increased considerably. In 2014, customer satisfaction rate grew from 73.6 to 77.6. 

Implementation of joint-stock highly structured transactions in real estate, consumer sector, 

and mining industry under Sberbank Merchant Banking has become a successful step in conditions 

of liquidity deficit. 

Bank achievements in the investment and banking business have been acknowledged by a 

number of industry awards, including Best Broker House in Russia and the CIS by Extel and 

                                                      
11

 Sberbank lists customers with the annual revenues of over RUB 15 billion in the segment of major customers. 
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Most Innovative Investment Bank in Central and Eastern Europe by The Banker.Corporate 

Business Unit 

Large and Medium Business 

In the course of implementing a new service model for corporate customers in Sberbank in 

the segment of large and medium business customer relations, the Bank carried out prioritization 

of customers in 2014, calculated their potential by products for each customer, and implemented 

centralized task setting and control of business development plans with each customer. Thanks to 

implementing a new service model, the number of products per customer grew from 3.3 to 3.6 

during the year. 

During the year, the Bank continued improving loan and warranty issuance conditions with 

regard to their terms and requirements to security, inter alia, with due consideration for more 

flexible pricing system in accordance with the borrower's quality and risk level. Thus, the Bank 

set out special conditions of state-supported project financing, simplified the decision-making 

procedure for low-risk guarantees, and reduced the terms of decision making for unified 

products. Special focus was made on the development and promotion of products facilitating 

access to state support for the customers of the agricultural sector, which would positively affect 

the development of import substitution in the Russian economy. 

Since the middle of 2014, the Bank established a separate line of business to work with 

government authorities of the constituent entities of the Russian Federation and local self-

government authorities. 

Small and microbusinesses 

The development of cooperation with small and microbusiness companies is one of 

Sberbank's main focuses. At year-end, the Bank was providing services to over 1 million active 

small business customers. Despite a difficult year, this category of customers has grown by 

2.2 %. Sberbank pays special attention to projects aimed at creating accessible and convenient 

infrastructure for small business development in Russia. In 2014, the Bank made significant 

efforts to increase the efficiency and marketability of Business Development Centers and the 

Business Environment web portal. These solutions offer entrepreneurs a wide range of services 

for the establishment, management, and development of their business. An updated format was 

rolled out with an extended list of non-banking services and access to various state services in a 

"one-stop shop". There were 25 updated centers functioning by the end of the year. The Business 

Environment website debuted services for the remote submission of reports to the Federal Tax 

Service, along with remote preparation and submission of documentation for business 

registration. Regularly scheduled educational workshops and online video broadcasts are held all 

over the country on the basis of the website and the centers. At the end of 2014, the number of 

users registered on the Business Environment website exceeded 145,000. 

Throughout the year, Sberbank continuously improved and expanded its product offerings 

for small business customers. The following initiatives were used throughout the client network 

to make it easier for small businesses to accept state orders: Tender Guarantee, Tender Credit, 

and a comprehensive solution for participation in the bidding process. The Bank moved forward 

with the large-scale migration of customers from legacy remote service systems to Sberbank 

Business Online. The number of customers connected to Sberbank Business Online exceeded 1 

million by the end of the year. 

In 2014, the Bank also had a limited release of a new innovative product, the Business 

Tablet, in five regions. This product allows customers to conduct cash transactions, perform 

daily business tasks, work with documents, and receive complete information about cash flows 
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any time, any place. Along with access to Sberbank Business Online and Sberbank Online, the 

Business Tablet allows clients to accept card payments and print out receipts, manage customer 

requests through the contact center, and remotely generate and submit reports to various 

government authorities. 

 

Corporate Banking Services 

Sberbank continues implementing new high-technology services that enhance 

attractiveness and efficiency of banking services for corporate customers. The main focus is 

made on the creation of services using innovative information technologies and transferring a 

maximum amount of transactions to remote channels. In 2014, Sberbank's corporate customers 

made 94 % of their transactions via remote service channels. 

In 2014, the Bank implemented a remove account reservation service which allowed 

opening and starting the use of online account with its following documentation, which in its 

turn put up the availability of Bank services and saved customers' time. In December 2014, 

4,100 accounts were opened with this system. 

During the year, work on extending the functionality and customer coverage of  

e-document management service E-Invoicing was continued. In order to increase customers' 

interest in this product, Sberbank together with its partners makes promotional offers for 

electronic document management and grants additional discounts on connection to it. By the end 

of the year, 60,000 customers signed up for E-Invoicing. 

The Bank has launched a new product called Monitoring of Accounts Opened in Other 

Banks which allows customers to receive detailed information on the cash flow in their accounts 

opened with other commercial banks, including the subsidiary banks of Sberbank. In 2014, the 

number of accounts signed up for Cash Management services increased by 60 %. 

Corporate Deposit Operations 
In the year 2014, amid a low inflow of funds from individuals, the work to raise funds 

from corporate customers was one of the Bank's most important business areas. 

Over the year, the balances of corporate customers increased by 74.4 % to reach 

RUB 5.9 trillion. This increase partially resulted from revaluation of foreign currency-

denominated funds, the share of which as of January 1, 2015 amounted to 51 %. Sberbank's 

share in the total amount of corporate funds raised by the Russian banking system increased over 

the year from 17.2 % to 21.9 %. 

A share of fixed-term deposits increased considerably at year-end in the total breakdown of 

products, from 58 % to 70 % of total corporate funds. 
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Corporate Funds Structure 

 

RUB million January 1, 2015 January 1, 2014 

Current accounts / demand accounts 1,737,317 1,411,780 

Fixed deposits 4,153,400 1,962,268 

Obligations to return borrowed securities to a (non-bank) 

creditor  

3,126 2,196 

Deposits in precious metals and other deposits  4,974 5,949 

Total corporate deposits 5,898,817 3,382,193 
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7. Retail Business 

Highlights of retail lending in 2014:  

¶ Sberbank's retail loan portfolio grew by 22.1 %, ahead of the Russian market, 

which showed an increase of just 13.8 %. 

¶ In 2014, Sberbank shifted its focus to mortgage products and increased its 

market share to a record-breaking 53 % by the end of the year. For the first time 

in the history of Sberbank, the share of mortgage loans exceeded the share of 

consumer loans (excluding credit cards) in the retail portfolio: 47 % vs. 41 %. 

¶ An effective risk management system allowed Sberbank to maintain the quality 

of its retail portfolio above market level, despite the deterioration of the 

economy in 2014.  

¶ In 2014, Sberbank solidified its leadership in the market and continued to show 

positive results in bank cards and acquiring. The improvement of IT 

infrastructure, active development of remote service channels, and a targeted 

approach to sales all favored the retention of a high growth rate of commission 

earnings from these operations: 33.0 % in 2014, and 35.5 % in 2013.  

In 2014, Sberbank started using a new method to determine the most appropriate product 

for a customer based on financial simulation and customer segmentation. Sberbank demonstrated 

great success in the premium segment in attracting wealthy and VIP customers thanks to 

comprehensive solutions and package services.  

In the mass segment, the Bank started using models for optimizing active sales campaigns. 

In order to improve active sales, Sberbank took the first steps towards mass personalization: it 

launched a cycle of communications with the customers who receive their salary through 

Sberbank, and started development of the optimal product offer for a customer.  

According to an annual customer survey
12

, the Net Promoter Score, i.e., readiness to 

recommend Sberbank, grew by 20 pp over the year to reach 57 %, while the average market 

figure did not exceed 33 %. The results revealed by the survey were the best in the Russian 

banking sector. 

 

 

Private Customer Lending 
Retail loans account for 24 % of Sberbank's loan portfolio

13
. In 2014, the retail loan 

portfolio increased by 22.1 %, surpassing the milestone amount of RUB 4 trillion to reach RUB 

4,070 billion. The growth in home loans accelerated, while consumer lending slowed down. 

Over the year, retail customers were issued loans in an amount of about RUB 2 trillion, which is 

10 % more than in 2013. Sberbank's share in the lending market increased by 2.4 percentage 

points and amounted to 35.9 %. 

Structure of the retail loan portfolio 

RUB million  January 1, 2015 

share,  

% January 1, 2014 share,  % 

                                                      
12

 A study was conducted by ARMI-Marketing (an independent company that is part of Millward Brown, an 

international research network) in 16 Russian regions among 40,000 customers of Sberbank in cities with a 

population of over 100,000. 
13

 Here, Sberbank's loan portfolio includes loans to banks, legal entities and individuals.  
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Consumer loans, including credit cards  2,088,936 51.3 % 1,843,451 55.3 % 

Mortgage loans  1 918 240 47.1 % 1,384,278 41.5 % 

Car loans  62,748 1.6 % 105,424 3.2 % 

Other  13 0.0 % 38 0.0 % 

Total loans to individuals before loss provisions  4,069,937 100.0 % 3,333,191 100 % 

Based on the form 0409115 "Credit Institution's Asset Quality Data" 

 

Sberbank's share in the retail lending market: 

 % January 1, 2015  January 1, 2014 

Retail lending market 35.9 33.5 

Mortgage lending market 53.0 50.4 

Credit card market 29.9 23.5 

Consumer lending market 32.5 32.8 

Car loan market* 15.8 14.8 

Data provided by Frank Research, assessed by Sberbank 

* Car loan market data indicates the total share of Sberbank and Cetelem Bank 

 

 

Home Loans 

Home loans remained a priority product for Sberbank. Their portfolio grew by 38.6 % in 

2014, and market share increased to 53 %. Moreover, the portfolio quality remained stably high. 

The rapid pace of growth was also due to expansion of the product line, a new improved process 

for working with real estate agents and developers with the opportunity to file remote mortgage 

applications via the web system "Partner Online" throughout Russia, and a new simplified 

process for customers to file applications. For the product called Home Loan with Two 

Documents, customers only have to present two documents - a Russian passport and a second 

document.  

Sberbank received the "The Leader of Mortgage Lending" award from the ratings agency 

Expert RA during the 5th Annual Conference "Mortgage in Russia". 

 

Consumer lending 

In 2014, Sberbank focused on maintaining loan portfolio quality and working with only 

high-quality borrowers. Over the year, the consumer loan and credit card portfolio grew by 

13.3 %. In 2014, Sberbank launched a number of new products, including such state-subsidized 

programs as the Consumer Loan for Servicemen Participating in the SMS (Savings and 

Mortgage System) and the State-Supported Educational Loan.  

Sberbank continued developing its loan refinancing program for customers with good 

credit history. 
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Credit Cards 

Credit cards remain an important element in the Bank's line of products which is 

successfully used for cross sales to existing customers of the Bank. This makes it possible to 

maintain loan portfolio quality at an acceptable level.  

In total, as of January 1, 2015, Sberbank had issued 14.6 million credit cards. Sberbank's 

share in the loan debt balance on credit cards and overdraft grew from 23.5 % to 29.9 %, as 

reported by Frank Research. The Bank strengthened its leading position in this market in Russia. 

In 2014, loan debt on credit cards increased by 52.4 % and exceeded RUB 410 billion. 

 

Car Loans 

In 2014, Sberbank completed the transfer of its partner car loan channel to Cetelem Bank 

LLC, a subsidiary bank, started in 2013.  

Over 2014, the joint share of the car loan portfolio held by Sberbank and Cetelem Bank 

rose by 1.0 percentage point to 15.8 %, which enabled Sberbank Group to take first place in 

terms of granting car loans in the Russian market. Cetelem Bank has cooperation agreements 

with 23 car brands. In 2014, despite a fall in car sales and the car loan market, the car loan 

portfolio held by Cetelem Bank increased by RUB 44 billion to reach RUB 81 billion. 

 

 

Retail Deposit Operations 
Raising funds from private customers and ensuring their integrity remains the basis of the 

Bank's business. Sberbank raises funds for term deposits, on-call deposits (including bank cards), 

savings certificates, bills and accounts in precious metals.  

 

Funds of individuals 

The amount of funds raised from individuals, including fixed-term deposits, on-call 

accounts and bank cards, as well as funds in precious metals grew by RUB 382 billion as of 

year-end 2014, and exceeded RUB 8.1 trillion as of January 1, 2015. Part of the increase was 

provided by deposits opened through remote channels. The increase in balances was largely 

caused by positive revaluation of the foreign currency component of deposits after the 

weakening of the ruble. 

Structure of individuals' funds  

RUB million January 1, 2015 January 1, 2014 

Current accounts / on-call accounts 1,561,367 1,589,127 

Fixed-Term Deposits 6,437,685 6,066,568 

Funds in precious metals and other funds  128,855 90,148 

Total funds of individuals 8,127,907 7,745,843 

 

In 2014, Sberbank was ahead of the market for increasing individuals' funds in foreign 

currency, and as a result increased its share in the market of currency deposits. 

Sberbank's share in the Russian retail deposit market 

 %  January 1, 2015 January 1, 2014 
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Ruble-denominated deposit market 50.1 50.6 

Foreign currency-denominated deposit market 30.4 28.2 

Deposit market  45.0 46.7 

 

 

Savings certificates 

Sberbank also actively increased the amounts of funds raised for savings certificates, 

confirming its dominating position on the market with a share of over 95 %. The balance of 

funds raised for savings certificates increased by RUB 112.3 billion to RUB 456.8 billion for the 

year. 

 

Interaction with the Pension Fund of Russia  

In 2014, the Bank launched a unified format of data exchange with the Pension Fund of 

Russia (PFR), which made it possible to offer a new service for pensioners: the provision of 

certificates on the types and amounts of pensions and other social benefits credited from the PFR 

to an account at Sberbank.  

The number of pensioners who receive pensions via Sberbank grew by 1,483,016, which 

made it possible to increase the market share of pension payments.  

Sberbank's share in the Russian market of pension payments 

 January 1, 2015 January 1, 2014 

Number of social pensioners getting their pension through 

Sberbank, persons 

23,291,132 21,808,116 

Share of pensioners receiving their pension through Sberbank 

in the total number of social pensioners of the Russian 

Federation,  % 

56.2 53.2 

According to Sberbank and PFR data 

 

 

Salary Projects  

During the year, Sberbank strengthened its market positions as a Bank offering complex 

salary solutions for corporate customers. The number of working individuals receiving their 

salary at Sberbank increased from 21.1 million to 22.4 million during the year. Sberbank's 

market share in this service grew from 43.9 % to 48.0 %. The number of existing agreements 

with corporate customers cooperating with Sberbank in the segment of salary projects exceeded 

334,000.  

 

 

Non-Interest Income Sources 
Increasing the share of non-interest income is one of Sberbank's strategic goals. The main 

factors for increasing non-interest income in retail business are operations with bank cards, 

acquiring, payments and transfers.  

Bank Cards 



  

 

Retail Business 

 

19 

 
 
 

Growth in the issue of bank cards has significantly accelerated the growth of the volume of 

operations on card accounts. In 2014, the turnover on card transactions grew by more than a 

third. In terms of the number of issued cards, Sberbank took first place in Europe. 

 

Number of valid cards issued by Sberbank:  

million cards January 1, 2015 January 1, 2014 

Debit Cards 87.3 80.5 

Credit Cards 14.6 12.1 

Total valid Sberbank cards 101.9 92.6 

 

 

Acquiring  

The number of active points of sale and service attracted for acquiring service increased 

and reached 446,000 by the end of the year. Sberbank's share in the acquiring market increased 

by 2 percentage points to 46.4 %. 

Annual turnover for banking cards on the web increased from RUB 17 billion to RUB 47 

billion. The number of companies using Sberbank's Internet acquiring service exceeds 750.  

 

Payments and Money Transfers 

In 2014, stable growth of payments made by individuals to legal entities was observed with 

respect to all principal kinds of payments. The average number of payments increased by 27 % 

and reached 10 million a day. Sberbank has become a leader in accepting payments for housing 

utility services, with a 35 % market share, and for cellular communication with 39 % of the 

market.  

This result was achieved thanks to the active development of non-cash payments through 

such channels as Mobile Banking and Sberbank Online. The share of non-cash operations in the 

total turnover with cards has been growing stably, and has already reached 45 %.  

19.6 million persons have already signed up for the Autopayment service. The number of 

subscribers for the Autopayment - Cellular Communication service has reached 12.9 million 

persons. 6.7 million persons in over 100 cities of Russia are using the Autopayment - Housing 

Utility service .  

The amount of transfers increased significantly in 2014. The increase came to 60 %, with 

RUB 4.3 trillion of the total sum of transfers for the year. The increase was mainly due to the 

growing number of card transfers.  

The growth of the amounts of non-cash payments and transfers was facilitated by the 

development of the services of Yandex.Money, a subsidiary of Sberbank. In 2014, within the 

framework of integration with Yandex.Money, Sberbank continued to improve its payment 

solutions and expand its line of joint services and customer database coverage. Sberbank has 

become the main channel for topping up Yandex.Money electronic wallets, with over RUB 1 

billion in top-ups every month. The areas of distribution of digital goods offered by 

Yandex.Money partners on Sberbank Online and distribution of the solution called "Pay Via 

Sberbank" in Yandex.Money products are being actively developed.  
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Insurance and Wealth Management  

In 2014, in the course of implementing the Sberbank Development Strategy for the year 

2014-2018, the Bank set up a Wealth Management unit to consolidate development of 

insurance, pension, investment and deposit products under a single management. 

Sberbank offers a wide range of insurance products for private and corporate customers, 

including insurance of life and health, property pledged under retail and corporate loans, financial 

risks and civil liability of corporate customers, and accumulative and investment insurance of life 

and others. In 2014, bank insurance programs offered by Sberbank were used by over 8.5 million 

individuals, and the bank's corporate customers purchased 192,000 insurance policies. Since 

Sberbank started selling insurance products in 2009 in the sphere of bank insurance, the programs 

have been used by over 17 million individuals, and corporate customers have purchased over 

500,000 insurance products. 

Sberbank Life Insurance IC has secured its leadership in the life insurance market. 

Customers in segments such as Sberbank First and Sberbank Premier purchased 35,000 long-

term accumulative and investment life insurance policies. Compared to the previous year, growth 

in the number of new customers stood at 78 %.  

More than 3.4 million customers transferred their pension savings to the Sberbank Private 

Pension Fund, which was the best result in the market in 2014. 5.2 million Russian citizens have 

become customers of the Sberbank Private Pension Fund.  

In pursuance of the Bank Strategy till 2018 with regard to the presence of the Group on the 

insurance and pension support markets, the insurance company Sberbank Insurance and 

Sberbank Insurance Broker were registered, licensed and started successful sales in 2014. 

 

Sberbank Depositary is a recognized leader on the Russian market of custody services, and 

was acknowledged one of the best depositaries on the international developing markets 

according to Global Custodians, having shown high ratings by its customers in all investigated 

categories of services. The Depositary received awards in the categories of Category 

Outperformer, Market Outperformer and Global Outperformer.  

Sberbank Depositary maintains about 400,000 custody accounts. The market value of 

customers' assets under custody in 2014 remained almost unchanged and made RUB 3.6 trillion.  

In 2014, the Bank introduced industrial application of the service of depositary accountings 

of pawns, and created the infrastructure for the custody service of Bank's pawns under the 

transaction associated with the issuance of bonds with mortgage coverage.  

In the reporting year, the Bank launched a tax agent function with regard to the profit paid 

on securities in the custody of the Depositary. 

 

 

Development of Remote Customer Service Channels 
In the course of its innovative development, Sberbank continues to improve its remote 

service channels. The network of self-service terminals as of January 1, 2015 consisted of 90,000 

terminals. 

According to Global Finance, in 2014 Sberbank was the winner in the categories of Best 

Mobile Banking in Central and Eastern Europe, Best SMS Banking in Central and Eastern 

Europe, and Best Banking Application for Mobile Telephones in Central and Eastern Europe, 



  

 

Retail Business 

 

21 

 
 
 

and Sberbank Online was acknowledged the best retail Internet banking system in Russia and 

throughout Central and Eastern Europe in 2014.  

The number of connections to the SMS Mobile Banking service reached 72.2 million, and 

the number of active users increased from 14.9 to 20.9 million during the year. 

33.2 million customers signed up for the Sberbank Online service. The number of active 

users went up from 9.3 to 19.4 million customers over the year. The number of payments made 

via the system reached 30 million per month. The monthly amount of transfers doubled to RUB 

122 billion.  

 

 

Service Quality 
Handling customer requests remains a key priority for the Bank. As a result of work on 

improving service, more than a hundred systemic problems in the processes of the Bank were 

revealed and measures to eliminate each of these problems were defined. Over 30 measures have 

already been implemented. This has made it possible to reduce the amount of customer requests 

by 31 % since the beginning of 2014. 

Development of remote service channels has reduced the load on the branches: in 2014, 

93 % customers waited in line for less than 10 minutes in 94 % of the offices equipped with the 

line management system. 

Special attention was paid to service quality, increased productivity and personnel 

development in the Sberbank Contact Center in 2014. The Bank maintained a mean time to 

response in 2014 at a high level of 35 seconds. The Contact Center's service satisfaction level 

grew from 70 % to 80 %, even though the number of requests grew significantly: in 2014, there 

were 77.7 million incoming calls compared to 61.6 million a year earlier.  

Following the results of a study held by the independent company ARMI-Marketing, 72 % 

of customers are fully satisfied with the quality of service in Sberbank. The share of such 

customers grew by 7 percent points in 2014.  

Sberbank was recognized as the friendliest Russian bank on social networks – first place in 

the ranking of the friendliest banks in Russia for the third quarter of 2014, published by 

EasyFinance. 
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8. Operations with the Bank’s Securities Portfolio. 

Investments 

Financial assets carried at fair value through profit or loss 

RUB million January 1, 2015 January 1, 2014 

Russian Government Bonds 4,816 34,820 

Bonds of constituent entities of the Russian Federation 458 2,386 

Bonds and Eurobonds issued by banks 62,388 15,091 

Corporate bonds 41,490 38,836 

Eurobonds issued by foreign governments 124 877 

Shares 56,559 4,371 

Financial derivatives 659,853 48,282 

Financial assets carried at fair value through profit or loss, 

total 
825,688 144,663 

  

 

Net investments in securities and other financial assets available for 

sale 

RUB million January 1, 2014 January 1, 2014 

Russian Government Bonds 796,023 852,500 

Bonds of constituent entities of the Russian Federation 45,878 56,325 

Bonds and Eurobonds issued by banks 43,638 48,967 

Corporate bonds 442,729 440,531 

Eurobonds issued by foreign governments 349 - 

Shares 30,989 34,983 

Investments in subsidiaries and affiliates  385,839 310,871 

Other equity participation 45       50       

Net investments in securities and other financial assets 

available for sale, total 
1,745,490 1,744,228 

 

 

Net investments in securities held to maturity: 

RUB million January 1, 2014 January 1, 2013 

Russian Government Bonds 187,906 203,945 

Bonds of constituent entities of the Russian Federation 39,883 60,833 

Corporate bonds 138,685 139,209 

Net investments in securities held to maturity, total 366,474 403,988 
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During 2014, the Bank's securities and investments portfolio gained RUB 645 billion, 

including: 

¶ RUB 611 billion - increase in the fair value of financial derivatives from which 

economic benefits are expected. This increase came amid growing financial 

liabilities carried at fair value through profit or loss due to financial derivatives 

from which a reduction in economic benefits is expected. As of year-end 2014, 

the net position in financial derivatives had grown by RUB 28 billion and 

equaled RUB 42 billion. 

¶ RUB 75 billion – growth in investments in subsidiaries and affiliates through 

new acquisitions and an increase in the capital of subsidiaries. 

¶ RUB -42 billion – a reduction in the securities portfolio that mainly happened 

due to redemption of a number of issues of state, corporate, and subfederal 

bonds accounted in the portfolios for sale and held to maturity. Furthermore, the 

Bank minimized its investments in bonds since the beginning of the year amid 

the negative dynamics on the securities markets caused by the graduated 

increase of the key interest rate by the Bank of Russia and non-residents' 

withdrawal from Russian assets as a result of growing geopolitical tension (the 

significant growth of investments in eurobonds was mainly caused by currency 

revaluation). However, the Bank plans to keep its share of securities as liquid 

assets in the total structure of Bank assets if they continue to grow. 
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9. Risk ManagementThe Group singles out the following kinds of risks it is 

imposed to as significant ones
14

: credit risks of corporate and retail customers, country risk, 

credit risks of financial institutions, ALM risks, market risks of operations at the financial 

markets, risk of losses as a result of change in real estate value, legal and compliance risk, 

liquidity risk, business reputation loss risk, risk of models, operating, strategic, regulatory, and 

tax risks. 

Risk management processes are being implemented consistently. Target state of risk 

management system that would fully comply with the main requirements of the Bank of Russia 

and recommendations of the Basel Committee is planned to be achieved in 2015. 

The list of significant risks of the Group is updated annually. The functions of management 

of all significant risks are spread among the committees of the Executive Board of the Bank. 

Risk management on an integrated level is performed by the GRC, the Executive Board, and the 

Supervisory Board of the Bank. 

The Bank lays special emphasis on the risk culture as one of the most important systems 

ensuring stable development in the ever-changing conditions. Risk culture is part of Sberbank's 

corporate culture. It is a complex of knowledge, values, principles, and beliefs in the field of risk 

management, which build up a collective ability of the Bank to identify, analyze, discuss openly, 

and respond to the existing and future risks. Risk culture supplements the formal mechanisms 

existing in the Bank and makes an integral part of the integrated risk management system. The 

Bank pays special attention to employees' behavior as a practical demonstration of risk culture. 

The Bank has built up behavioral models, which shall be the target models for all employees 

irrespective of their position from the point of view of risk culture. 

Credit risk 
Credit Risk is the downside risk associated with the loss of value of a financial asset (loan, debt 

securities held to maturity) due to the default or deterioration in the credit quality of the 

counterparty/issuer. 

Counterparty Risk in Financial Market Operations is the risk due to the counterparty's default 

on the transaction. 

Concentration Risk (in terms of the Credit Risk) is associated with the provision of large loans to 

a single borrower/group of related borrowers; concentration of debt by individual sectors of the 

economy, segments, portfolios, geographic regions; and similarly, by investments in securities. 

Residual risk is the risk that the risk reduction measures may not produce the desired effect in 

connection with the implementation concerning the legal risk, liquidity risk. 

General Description of Credit Risk Management  

The purpose of credit risk management is to identify and ensure the level of risk required 

to ensure sustainable development of the Group, as determined by the Banking Group 

development strategy and the macroeconomic parameters. 

Objectives of the Group in credit risk management are as follows: 

¶ To implement a systematic approach, to optimize the sectoral, regional, and 

product portfolio structure in order to reduce the level of credit risk. 

                                                      
14

 Since Sberbank is a parent company of the Banking Group where risk management is mostly carried out on the 

Group level, some information about risk management is presented in relation to the Group. 
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¶ To increase the competitive advantages of the Group due to more accurate 

assessment of the accepted risks and the implementation of risk management 

measures, including a decrease in realized credit risks. 

¶ To maintain the stability in the event of the introduction of new products, 

including more complex ones. 

 

The Group applies the following methods of credit risk management: 

¶ Preventing risk before the operation. 

¶ Planning the risk level by means of evaluation of the level of expected losses. 

¶ Limiting credit risk by setting limits. 

¶ Structuring of transactions. 

¶ Managing the collateral for transactions. 

¶ Using the system of decision-making authority. 

¶ Monitoring and controlling the risk level. 

Credit risk assessment is carried out at the Bank as a whole and by individual portfolios of 

assets, as well as broken down by individual counterparties, countries, regions, and industries. 

The assessment is based on statistical models of credit risk quantification. 

The Group has created a unified system of internal ratings. It is based on the economic and 

mathematical models of estimated probability of default of counterparties and transactions. 

Models are reviewed periodically based on historical data. At the same time, mandatory 

evaluation shall be provided of the risk factors related to the contractor’s financial position and 

its dynamics, structure of property, business reputation, credit history, cash flow and financial 

risk management system, information transparency, customer’s position in the industry and 

region, support provided on the part of bodies of state power and holding companies, and also on 

the part of the borrower’s group. Based on the analysis of these factors, the probability of 

counterparties/transactions default is assessed and a corresponding rating is awarded. 

 

Assessment of individual counterparty risks of the transactions is held for: 

¶ Corporate customers, banks, small business entities, countries, constituents of 

the Russian Federation, municipal formations, insurance and leasing companies 

– based on the system of credit ratings, and by building the models of predicted 

cash flows or other important indicators. 

¶ For individuals and microbusiness entities – based on the assessment of 

counterparty's solvency in accordance with the Bank rules and express 

assessment. 

Risk limitation and control of expected losses due to default of the borrower is made 

through a system of limits available for each line of business. The scope of the limit is 

determined by the level of the borrower's risk that depends on the borrower's financial position 

and other factors, like: external influence, management quality, assessment of business 

reputation. Country limits are subject to specific qualification. In 2014, the Bank implemented an 

automated management system of credit risk limits. It is planned to be introduced in the 

subsidiary banks of the Group. 

The Group controls the concentration of large credit risks, compliance with prudential 

requirements, and predicts the level of credit risks. For this purpose, a list of related borrowers’ 
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groups is maintained at the Group member level, limits on borrowers are set, the portfolio is 

analyzed broken down by segments and products. 

The main tool for reducing credit risk is the availability of collateral. The volume of the 

accepted collateral depends on the risk of the borrower/transaction and is fixed in terms of loan 

products. The Bank uses the Collateral Policy as one of the approaches to credit risk hedging 

aiming at improving the quality of the loan portfolio. The quality of collateral is determined by 

the probability of obtaining funds in the amount of the estimated collateral value upon sale. The 

quality of collateral is determined by several factors: liquidity, accuracy of determining the 

value, risk of impairment, exposure to the risks of loss/damage, and legal risks. Evaluation of the 

collateral value is made based on the internal expert evaluation of the Group’s specialists, 

evaluation of independent evaluators or based on the cost of the collateral subject in the 

borrower’s bookkeeping using the discount. The surety by solvent legal entities as collateral 

security also requires assessment of risks of both the surety and the borrower. The Bank 

performs regular monitoring of pledged assets to ensure control over quantitative, qualitative and 

cost parameters of the pledged assets, their legal affiliation, and conditions of storage and 

upkeep. Frequency of monitoring is defined by: requirements of Bank of Russia regulations, 

conditions of credit product issuance; kind of collateral. Standard frequency of monitoring 

provides for the following: confirmation of the value of collateral and insurance supervision – 

quarterly; frequency of site inspections, control of title and encumbrances, depending on the type 

and quality category of the asset – quarterly/semi-annually/annually. 

The existing systems of limits and authorities allow to optimize the credit process and to 

manage credit risk. A risk profile determining authorities for decision making depending on the 

risk category of the application is assigned to each territorial subdivision/Group bank. 

Overdue receivables 

  January 1, 2015    

RUB million Total up to 30 days 31–90 days 91–180 days above 180 days 

Credit institutions 5,315 5,315 - - - 

Legal entities 442,218 161,815 60,619 23,867 195,917 

Individuals 253,007 87,228 37,128 28,640 100,011 

Total overdue debt 700,540 254,358 97,747 52,507 295,929 

 

  January 1, 2014    

RUB million Total up to 30 days 31–90 days 91–180 days above 180 days 

Legal entities 284,040 38,282 36,692 22,166 186,900 

Individuals 166,754 64,905 24,159 17,139 60,551 

Total overdue debt 450,794 103,187 60,851 39,305 247,450 

 

Restructured loans  

As of January 1, 2015, the amount of restructured corporate loans amounted to 

RUB 2,212.0 billion, and their share in the corporate loan portfolio is 19.0 %. Restructuring 

means such alteration of the original material terms and conditions of the credit contract made 

with the debtor for his benefit, as is not provided for by the original material terms and 

conditions of the contract. 

As of January 1, 2015, the amount of restructured loans to individuals in the loan portfolio 

amounted to RUB 72.5 billion, and their share in the loan portfolio of individuals is 1.8 %. 

Standard restructuring options provide for loan term extension, change of loan repayment 

arrangements, waiver of liquidated damages in whole or in part, and change of loan currency. 
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Level of Concentration of Major Credit Risks 

The Bank pays close attention to control the level of concentration of large credit risks. 

The Bank conducts daily monitoring of major credit risks and forecasts the compliance with the 

requirements
15

 imposed by the Bank of Russia for N6 (maximum exposure per Borrower or 

group of affiliated borrowers) and N7 (limit on major credit risks) ratios. For these purposes, the 

List of Major and Related Borrowers of the Bank is being kept and monitored. 

The share of loans of the 20 largest borrowers / groups of borrowers
16

 for the year 2014 

changed from 22.0 % to 24.5 % of the customer loan portfolio. Among the Bank's major 

borrowers are representatives from various sectors of the economy; therefore, the credit risk is 

adequately diversified. 

Detailed information about the structure of loans receivable of the Bank and their quality 

is given in an explanatory note which is part of the 2014 annual financial statements of Sberbank 

of Russia prepared in accordance with requirements of the Bank of Russia and posted on 

Sberbank's website at www.sberbank.ru. 

Liquidity Risk 
Liquidity risk management helps to secure the Bank's capability to perform its obligations 

to customers and counterparties unconditionally and in due time, in compliance with the 

regulations of the Bank of Russia concerning liquidity risk management, either in normal 

business conditions, or in crisis situations. Sberbank's Regulation on Liquidity Risk Management 

is the main document regulating the assessment, control, and management of liquidity risk. In the 

matter of liquidity risk management, the Bank differentiates the risks of normative, physical, and 

structural liquidity. 

Regulatory liquidity risk includes violation of the regulatory limits in terms of statutory 

liquidity ratios set by the Bank of Russia (N2, N3, or N4). In order to manage the regulatory 

liquidity risk, the Bank carries out weekly monitoring and short-term, medium-term, and long-

term forecasting of the statutory ratios. In addition, Sberbank has established a system of 

warning and critical limits for the values of the statutory liquidity ratios, which ensures 

compliance with the restrictions set by the Bank of Russia on the reporting data within the 

month, taking into account possible fluctuations of certain balance sheet items. 

Physical liquidity risk means the Bank's failure to discharge its obligations to a 

counterparty in any currency due to a lack of funds: inability to pay, to grant a loan, etc. The 

instruments of physical liquidity risk management in the short-term run include a cash flow 

prediction model broken down by principal currencies and control over accessible bank liquidity 

reserves. In order to cover possible liquidity deficit that exceeds the available reserve of funds, 

the Bank has the following liquidity reserves: repo operations with the bank on the pledge of 

securities; FX SWAP market operations and borrowings from the Bank of Russia on the pledge 

of non-market assets. 

Structural liquidity risk (the risk of concentration) means the probability of significant 

deterioration of physical or normative liquidity due to an imbalance in the asset and liability 

                                                      
15 Bank of Russia Ordinance On Statutory Ratios of the Banks (as revised on October 25, 2013) No. 139-I dated 

March 12, 2012. 
16

 When calculating the figure, the Form 0409118 source data is used: loan debt of 20 largest borrowing companies 

(groups of companies) refers to the remainder of the loan portfolio of legal entities and individuals; both the 

numerator and denominator include fixed-term, overdue debt and cession agreements; the 20 largest companies debt 

takes into account the debt of Sberbank's subsidiaries, while the debt of banks is ignored. 

http://www.sberbank.ru/
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structure, including a strong dependence of the Bank's liability base on one or more clients or 

funding sources in a certain currency for a certain period. 

Liquidity management in the year 2014 was mostly determined by the financial markets 

conditions due to the existing macroeconomic situation, i.e. complications in Ukraine, imposition 

of sanctions against Russia by the EU and USA, ruble depreciation, and other factors. Despite 

the instability of financial markets, Sberbank made the most of the opportunities available to 

manage currency borrowings in the debt and capital markets: 

¶ In February, the Bank placed subordinated bonds under the updated Regulation  

No. 395-P redeemable in 5 years, with the consent of the Bank of Russia. The 

amount of issue made USD 1 billion. This placement allowed for raising long-

term funding and improving the capital adequacy ratio. 

¶ In March, the Bank made a private placement for a sum of USD 500 million 

and EUR 500 million under the MTN program. 

¶ In June, there was the debut Eurobond issue worth EUR 1 billion. 

Due to the flexible interest rate policy, a highly diversified liabilities base and low 

dependence on external borrowings, Sberbank has retained sufficient ruble and foreign currency 

liquidity throughout the year. The Bank managed to reduce the amount of short-term borrowings 

from the Bank of Russia, replacing them with medium- and long-term drawings, and thus to 

improve the existing liquidity profile. 

Compliance with liquidity ratios: 

Liquidity 

ratios 

Limit imposed 

by Bank of Russia 

Critical value 

 by Sberbank 

Value as of 

the reporting date, % 

January 1, 

2015 

January 1, 

2014 

N2 over 15 % 15 % 74.3 53.6 

N3 over 50 % 55 % 66.4 58.5 

N4 under 120 % 115 % 111.2 102.5 

As of January 1, 2015, Sberbank overcomplies with the limits of statutory liquidity ratios 

set by the Bank of Russia. During the year, the Bank has improved the values of instant and 

current liquidity. The growth of the N4 ratio is associated with the revaluation of long-term 

customer debt portfolio in connection with the rising rates of major currencies, and growth of the 

portfolio in real terms in the second half of 2014. On January 1, 2015, amendments to the 

methods for calculating the statutory liquidity ratios become effective (in accordance with Bank 

of Russia Ordinance No. 3490-U dated December 16, 2014 On Amendments to the Bank of 

Russia Instruction On Statutory Ratios of Banks No. 139-I dated December 3, 2012), which 

resulted in a significant improvement of all liquidity ratios of Sberbank (N2, N3, N4). 

 

Analysis of the Bank's Assets and Liabilities Broken down by Maturity 

The term structure of customer funds in 2014 did not practically change, but the share of 

the funds attracted from the Bank of Russia increased. Moreover, the Bank managed to reduce 

the amount of short-term borrowings from the Bank of Russia under repo transactions, replacing 

them with medium- and long-term drawings. It should be noted that the structure of the Bank of 

Russia refinancing facilities allows increasing the maturity of the funds drawn from the Bank of 

Russia, at any time. Thus, Sberbank's liquidity gap increase is of a technical nature and does not 

specify actual liquidity risk increase. 
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Securities assessed at fair value through profit or loss, as well as the most liquid share of 

securities available for sale, are considered liquid assets as they can easily be converted into cash 

within a short period of time. Such assets are placed in the table below in the category On 

demand and below 1 month. 

The level of liquidity for assets and liabilities of the Bank as of January 1, 2015 

RUB million 

on demand 

and less than 

1 month 

 from 

1 to 

 6 months 

from 6 

months 

to 1 year 

from 

1 year 

to 3 years 

over 

3 years not rated total 

Assets        

Cash and cash equivalents 1,240,712 - - - - - 1,240,712 

Funds of credit institutions held 

with the Central Bank of the 

Russian Federation 

278,834 31,697 24,510 23,773 10,862 - 369,676 

Required reserves 51,680 31,697 24,510 23,773 10,862 - 142,522 

Funds in credit institutions 356,487 - - - - - 356,487 

Financial assets carried at fair 

value through profit or loss 

190,623 125,670 248,291 202,254 58,850 - 825,688 

Loan debt prior to deduction of 

provision for possible losses 

1,271,259 1,614,720 2,209,632 4,768,733 6,507,410 318,829 16,690,583 

Net investments in securities and 

other financial assets available 

for sale 

1,359,651 - - - - 385,839 1,745,490 

Investments in subsidiaries and 

affiliates 

- - - - - 385,839 385,839 

Net investments in securities held 

to maturity 

- 13,881 5,968 124,935 221,690 - 366,474 

Current tax claims -   - 67,058 - - 67,058 

Deferred tax asset - - - - - - - 

Fixed assets, intangible assets, and 

inventories 

- - - - - 478,612 478,612 

Other assets 274,724 14,914 31,194 26,654 31,916 27,782 407,184 

Total assets 4,972,290 1,800,882 2,519,595 5,213,407 6,830,728 1,211,062 22,547,964 

Liabilities 

       

Loans, deposits, and other funds of 

the Central Bank of the Russian 

Federation 

1,495,736 1,278,229 237,300 4,553 500,000 - 3,515,818 

Due to credit institutions 345,757 124,756 172,397 131,793 20,153 - 794,856 

Due to customers other than credit 

institutions 

5,203,047 3,059,655 2,322,268 2,359,620 1,082,134 - 14,026,724 

Deposits from individuals 2,139,953 2,023,850 1,964,300 1,653,677 217,272 - 7,999,052 

Financial liabilities carried at fair 

value through profit or loss 

51,702 190,454 239,642 93,628 42,518 - 617,944 

Debt instruments issued 69,407 174,063 178,257 65,685 25,990 - 513,402 

Current tax liabilities - 2 - - - - 2 

Deferred tax liability - - - - - 42,891 42,891 

Other liabilities 194,506 15,028 4,213 2,499 7 - 216,253 

Total liabilities 7,360,155 4,842,187 3,154,077 2,657,778 1,670,802 42,891 19,727,890 

Net liquidity gap -2,387,865 -3,041,305 -634,482 2,555,629 5,159,926 1,168,171 2,820,074 

Aggregate liquidity gap -2,387,865 -5,429,170 -6,063,652 -3,508,023 1,651,903 2,820,074   

Level of liquidity for assets and liabilities of the Bank as of January 1, 2014 

RUB million 

on demand 

and less 

than 1 

month 

 from 1 to 

 6 months 

from 6 

months 

to 1 year 

from 1 year 

to 3 years 

over 

3 years 

no stated 

maturity total 

Assets        



  

 

Risk Management 
 

30 

 
 
 

Cash and cash equivalents 717,320 - - - - - 717,320 

Funds of credit institutions held 

with the Central Bank of the 

Russian Federation 

336,094 24,752 19,330 22,754 5,873 - 408,803 

Required reserves 39,420 24,752 19,330 22,754 5,873 - 112,129 

Funds in credit institutions 94,301 - - - - - 94,301 

Financial assets carried at fair 

value through profit or loss 

97,820 3,826 6,377 26,191 10,449 - 144,663 

Loan debt prior to deduction of 

provision for possible losses 

807,123 1,330,615 1,816,425 4,055,336 4,280,707 269,739 12,559,945 

Net investments in securities and 

other financial assets available 

for sale 

1,433,357 - - - - 310,871 1,744,228 

Investments in subsidiaries and 

affiliates 

- - - - - 310,871 310,871 

Net investments in securities held 

to maturity 

- 21,725 51,483 56,814 273,966 - 403,988 

Fixed assets, intangible assets, and 

inventories 

- - - - - 468,070 468,070 

Current profit tax claims - 16 - 246 - - 261 

Other assets 211,697 38,259 13,690 27,095 22,165 2,551 315,457 

Total assets 3,697,711 1,419,193 1,907,305 4,188,436 4,593,160 1,051,231 16,857,036 

Liabilities        

Loans, deposits, and other funds of 

the Central Bank of the Russian 

Federation 

1,477,036 90,000 100,000 - 300,000 - 1,967,036 

Due to credit institutions 186,104 133,235 135,838 139,106 36,176 - 630,459 

Due to customers other than credit 

institutions 

3,981,551 2,406,064 1,866,229 2,271,920 602,271 - 11,128,035 

Deposits from individuals 2,174,049 1,878,813 1,516,367 1,828,974 257,492 - 7,655,695 

Financial liabilities carried at fair 

value through profit or loss 

1,876 3,592 2,438 17,603 8,542 - 34,051 

Debt instruments issued 72,810 139,693 121,916 68,309 1,791 - 404,519 

Other liabilities 136,838 3,862 319 3,704 73 - 144,796 

Total liabilities 5,856,215 2,776,446 2,226,740 2,500,642 948,853 - 14,308,896 

Net liquidity gap -2,158,504 -1,357,253 -319,435 1,687,794 3,644,307 1,051,231 2,548,140 

Aggregate liquidity gap -2,158,504 -3,515,757 -3,835,192 -2,147,398 1,496,909 2,548,140   

Country risk 
Transfer risk is a risk of losses because of the inability of the counterparties of a specific country 

(except sovereign counterparties) to satisfy their obligations in a currency that differs from the 

currency of the counterparty's country, for reasons other than standard risks, for reasons that 

depend on the government of the country, not on the counterparty. 

Risk of national economies is a loss risk arising from the inability or unwillingness of a 

sovereign counterparty of a specific country and the impossibility of other counterparties of this 

country to satisfy their obligations in the national currency for reasons that differ from standard 

risks, for reasons that depend on the government of the country, not the counterparty. 

 

In order to limit and manage the risks accepted by the Group in respect of certain 

countries, the Bank has developed a system of country risk limits
17

. These limits restrict the total 

concentration of transactions with counterparties from a certain country, including sovereign 

borrowers/issuers and public authorities. 

                                                      
17

 Country Risk Limit Establishment Methodology No. 2224-3 dated October 15, 2013. 
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Transfer risk is assessed and capitalized within the Bank's Internal Capital Adequacy 

Assessment Process, thus ensuring that sufficient financial resources are available to the Bank to 

cover possible losses in the realization of this risk
18

.Country concentration of assets and 

liabilities of the Bank as of January 1, 2015 

RUB million Russia 

CIS 

countries 

Countries 

of the Developed 

Countries  

group 19 

Other 

countries Total 

Assets      

1 Monetary funds 1,240,712 - - - 1,240,712 

2 Funds of credit institutions in the Bank 

of Russia 

369,676 - - - 369,676 

3 Funds in credit institutions 35,826 866 192,524 127,271 356,487 

4 Financial assets carried at fair value 

through profit or loss 

508,589 107 48,740 268,252 825,688 

5 Net loans receivable 13,505,010 322,150 910,970 1,151,249 15,889,379 

6 Net investments in securities and other 

financial assets available for sale 

1,456,626 46,883 115,211 126,770 1,745,490 

7 Net investments in securities held to 

maturity 

342,398 6,316 17,760 -  366,474 

8 Current profit tax claims 67,058 - - - 67,058  

9 Fixed assets, intangible assets and 

inventories 

478,598 - - 14 478,612 

10 Other assets 310,005 2,716 67,819 26,644 407,184 

11 Total assets 18,314,498 379,038 1,353,024 1,700,200 21,746,760 

Liabilities      

12 Loans, deposits, and other funds of 

the Bank of Russia 

3,515,818 - - - 3,515,818 

13 Funds of credit institutions 299,725 52,206 343,563 99,362 794,856 

14 Funds from customers other than 

credit institutions 

12,869,762 31,196 925,475 200,291 14,026,724 

15 Financial liabilities carried at fair 

value through profit or loss 

210,912 10 113,428 293,595 617,945 

16 Issued debt liabilities 513,402  - - -  513,402 

17 Other liabilities 182,665 262 25,766 7,560 216,253 

18 Current profit tax liability 2 - - - 2 

19 Deferred tax liability 42,891 - - - 42,891 

20 Provisions for possible losses on 

contingent liabilities of credit nature and 

other losses 

35,325 43 - 1,163 36,531 

21 Total liabilities 17,670,502 83,717 1,408,232 601,971 19,764,422 

Net balance item 643,996 295,321 -55,208 1,098,229 1,982,338 

Country concentration of assets and liabilities of the Bank as of January 1, 2014 

RUB million Russia CIS Countries Other Total 

                                                      
18

 Methodology for Calculating Economic Capital to Cover Losses on Transfer Risk No. 2563 dated June 29, 2012. 
19

 The Developed Countries group includes: Australia, the Republic of Austria, the Grand Duchy of Luxembourg, 

the Hellenic Republic, Ireland, the Italian Republic, Canada, the Kingdom of Belgium, the Kingdom of Denmark, 

the Kingdom of Spain, the Kingdom of the Netherlands, the Kingdom of Norway, the Kingdom of Sweden, New 

Zealand, the Portuguese Republic, the United Kingdom of Great Britain and Northern Ireland, the United States of 

America, the Federal Republic of Germany, the Republic of Finland, the French Republic, the Swiss Confederation, 

and Japan. 
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Countries of the 

Developed 

Countries  

group 

Countries 

Assets      

1 Monetary funds 717,320 - - - 717,320 

2 Funds of credit institutions in the Bank 

of Russia 

408,803 - - - 408,803 

3 Funds in credit institutions 1,975 280 90,495 1,551 94,301 

4 Financial assets carried at fair value 

through profit or loss 

116,120 3,787 8,926 15,830 144,663 

5 Net loans receivable 10,641,455 164,697 633,459 538,395 11,978,007 

6 Net investments in securities and other 

financial assets available for sale 

1,512,118 37,677 85,534 108,899 1,744,228 

7 Net investments in securities held to 

maturity 

384,716 10,633 8,639 - 403,988 

8 Current profit tax claims 261 - - - 261 

9 Fixed assets, intangible assets and 

inventories 

468,051 - - 19 468,070 

10 Other assets 257,578 5,538 21,077 31,264 315,457 

11 Total assets 14,508,397 222,612 848,131 695,958 16,275,097 

Liabilities      

12 Loans, deposits, and other funds of 

the Bank of Russia 
1,967,036 - - - 1,967,036 

13 Funds of credit institutions 167,007 22,872 356,498 84,082 630,459 

14 Funds from customers other than 

credit institutions 
10,513,477 23,496 496,566 94,496 11,128,035 

15 Financial liabilities carried at fair 

value through profit or loss 
9,662 - 10,597 13,791 34,051 

16 Issued debt liabilities 404,519 - - - 404,519 

17 Other liabilities 129,389 1,394 7,483 6,531 144,796 

18 Provisions for possible losses on 

contingent liabilities of credit nature and 

other losses 

27,494 1 206 3,299 31,001 

19 Total liabilities 13,218,583 47,763 871,350 202,199 14,339,896 

Net balance item 1,289,813 174,849 -23,219 493,758 1,935,201 

Financial market risks 
This category includes the following types of risks: 

Interest risk for the debt securities portfolio of the trade book is the risk arising as a result of 

adverse changes in market rates. 

Stock risk of the trade book is the risk arising as a result of adverse changes in equity 

security quotations. 

Currency risk of the trade book is the risk arising as a result of adverse changes in foreign 

exchange rates and precious metals prices. 

Market credit spread risk is a risk of losses due to unfavorable changes in the market prices 

of financial instruments, the current fair value of which depends on the market appraisal 

of credit quality of a debt security issuer/transaction party (related name) (of an 

instrument profitability component reflecting the level of the issuer/contractor's credit 

risk), with deterioration of credit quality of the issuer/contractor, including their default. 
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Volatility risk is a risk of losses or reduction of profit associated with changes of financial 

instrument base asset price volatility. 

 

Estimation of the level of trading position risks is made by the Bank based on the VaR 

(Value-at-Risk) model using the historical simulation method with a confidence probability of 

99 % at a 10-day horizon, with mark-ups factored in for the inherent risk related to change in the 

prices for individual instruments due other than to a change in the overall market situation. 

 

Market risk
20

 

 
Risk level 

RUB billion 

 Risk level 
 % of capital 

Type of risk 

January 

1, 2015 

January 

1, 2014  

January 

1, 2015 

January 1,  

2014 

Market Risk  47.6 18.8  2.11 % 0.94 % 

on debt securities portfolio 46.7 17.2  2.07 % 0.86 % 

stock risk 1.0 2.2  0.04 % 0.11 % 

currency risk 2.8 5.7  0.12 % 0.29 % 

investment diversification effect -3.0 -6.4  -0.13 % -0.32 % 

 

Market risk as of January 1, 2015 increased considerably as compared to the value as of 

January 1, 2014 due to the increased volatility of the currency exchange rates and interest rate 

level. Reduced currency risk can be explained by cancellation of the CBR requirement to 

consider strategic investments in subsidiaries when calculating an open currency position. 

Reduction of the stock market risk is determined by reduction of the share portfolio volume. In 

2014, transaction portfolios on the financial markets were divided according to the risk types and 

business units' specialization. This enabled an increase in the manageability of VaR with respect 

to all commercial operations. 

 

Interest Rate and Currency Risks in the Bank Book 
Interest and currency risks of the bank book are the risks of the Bank incurring financial losses 

under the bank book positions due to a negative change of interest rates, currency exchange 

rates and prices for precious metals. 

The main objectives of management over these types of risk are: 

¶ Minimization of potential losses due to the realization of interest rate and 

currency risks. 

¶ Compliance with regulators’ requirements. 

¶ Risk-return optimization. 

Interest rate Risk in the Bank Book 

The Bank assumes the interest rate risk associated with the effects of fluctuations in the 

market interest rates on the cash flows. Interest rate risk in the bank book includes: 

                                                      
20

 Calculated based on the Bank's total position on financial instruments, including the bank book position, as well 

as on the Bank's total open currency position. 
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¶ The interest rate risk arising due to maturity mismatches (repricing of interest 

rates) of assets and liabilities that are sensitive to changes in interest rates, when 

shifting in parallel, changing the slope and shape of the yield curve. 

¶ The basis risk arising from a mismatch in the degree of change in interest rates 

of assets and liabilities that are sensitive to changes in the interest rates with 

similar maturity (interest rate repricing period). 

¶ Advanced repayment (interest rate revision) risk regarding the assets and 

liabilities sensitive to interest rate changes. 

In order to measure the interest rate risk, a standardized shock, in accordance with the 

recommendations of the Basel Committee, is used. Forecasting of possible changes in interest 

rates is carried out separately with respect to the ruble position and is aggregated by foreign 

currency. Interest rate shock is calculated as 1 % and 99 % percentile of the distribution of the 

average interest rate change obtained by the method of historical simulations according to data at 

least for the last 5 years. As a basic interest rate for the assessment of ruble interest rate shock, an 

indicative rate of ruble interest rate swaps for a period of 1 year (RUB IRS 1Y) is used, as well 

as the LIBOR 3M - for the currency position. 

 

Currency Risk in the Bank Book 

The Bank is exposed to currency risk due to the open currency positions availability
21

. The 

main sources of the bank book OCP are: operations of financing and attracting in foreign 

currency and income earned in foreign currencies. Currency risk is realized due to unfavorable 

changes in exchange rates. 

The Bank undertakes daily aggregation of OCP and manages the open currency position in 

the bank book in order to reduce the currency risk. The Bank uses spot settlement exchange 

transactions, forward contracts, as well as the U.S. dollar futures contracts traded on MICEX, as 

the main instruments for risk management. 

In 2014, the Bank was closing currency positions of the bank book, and, consequently, the 

Bank did not suffer any losses due to a considerable weakening of the exchange rate of the 

Russian ruble against the foreign currencies in accordance with the bank book's positions. 

 

 

 

Detailed information about the risk management procedures, as well as about other key 

risks, such as risk of losses as a result of change in property value, legal risk, compliance risk, 

regulatory risk, tax risk, operating risk, strategic risk and risk of models is provided in the 

explanatory note included in the scope of annual accounting (financial) statements of Sberbank 

of Russia for the year 2014, prepared in compliance with requirements of the Bank of Russia and 

published on the website of Sberbank www.sberbank.ru. 

                                                      
21

 Hereinafter, OCP. 

http://www.sberbank.ru/
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Corporate Governance 

Corporate Governance System 
Sberbank's corporate governance system is a system of governance and control bodies 

established in compliance with requirements of Russian laws, regulator, MICEX, and with due 

consideration for recommendations of the Basel Committee on Banking Supervision. 

A system of governance and control bodies created in the Bank establishes rules and 

procedures for corporate decision making, ensures governance and control of Bank activity, 

regulates relations between shareholders (owners), Supervisory Board, management, and other 

parties concerned. 

At the present time the existing corporate governance system meets the interests of stable 

development of Bank's business, ensuring protection of rights and lawful interests of 

shareholders at a time. 

 

Chart Bank's Corporate Governance SystemGeneral Shareholders’ Meeting 
General Shareholders' Meeting is a superior management body of the Bank, which makes 

decisions on the core issues of its activity. 

Shareholders of the Bank are entitled to make key decisions and to approve documents 

regulating the corporate governance system of the Bank, as well as to elect members to the 

Supervisory Board and the CEO, Chairman of the Executive Board. Each shareholder is able to 

freely exercise its voting right at the General Shareholders' Meeting. 

A shareholder (or its representative) is entitled to express its opinion and to put questions 

to the Chairman of the meeting, members and candidates to the Supervisory Board and the Audit 

Commission, auditor's representative, members of executive bodies of the Bank present at the 

meeting. The course of the meeting may be observed in a remote manner; since 2011, the Bank 

started organizing web broadcasts of the meeting on the Bank's corporate website in Russian and 

English languages on a permanent basis. 

The procedure for preparing and holding the General Shareholders' Meeting is governed by 

Regulation on the General Shareholders' Meeting of Sberbank of Russia. 

Supervisory Board 
The Supervisory Board of the Bank is a collective governance body conducting strategic 

management and general governance of Bank activity, defining core principles and approaches 

to organizing corporate governance system in the Bank, including risk management and internal 

control systems, and controlling the activity of executive bodies. The Supervisory Board is 

accountable to the General Shareholders' Meeting of the Bank. 

The Supervisory Board members are elected at the annual General Shareholders' Meeting 

until the next annual meeting and may be re-elected an unlimited number of times. In June 2014, 

the annual General Shareholders' Meeting approved amendments to the Articles of Association 

of the Bank, in accordance with which the number of members in the Supervisory Board was 

reduced from 17 to 14. The work order of the Supervisory Board of the Bank is governed by 

Regulation on the Supervisory Board of Sberbank of Russia. 

 

The Supervisory Board of the Bank consists of executive, non-executive and independent 

directors. Executive directors are members of the Supervisory Board, who are bound by 
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employment relations with the Bank. Non-executive directors are members of the Supervisory 

Board, who are not bound by employment relations with the Bank, yet are not independent 

directors. Independent directors are persons possessing enough professionalism, experience and 

independence to form their own opinion, who are able to express unbiased and scrupulous 

judgments that do not depend on the influence of executive bodies of the Bank, certain groups of 

shareholders or other interested parties. 

Members of the Supervisory Board  

Members of the Supervisory Board 

elected at the annual General Shareholders' Meeting 

on May 31, 2013 

Members of the Supervisory Board 

elected at the annual General Shareholders' Meeting 

on June 6, 2014 

Non-executive directors 
1 Sergey I. Ignatiev 1 Sergey I. Ignatiev 

2 Nadezhda Yu. Ivanova 2 Nadezhda Yu. Ivanova 

3 Georgy I. Luntovskiy 3 Georgy I. Luntovskiy 

4 Aleksey V. Moiseev 4 Aleksey L. Kudrin 

5 Alessandro Profumo 5 Alessandro Profumo 

6 Aleksey V. Ulyukaev 6 Valery P. Goreglyad 

7 Sergei A. Shvetsov 7 Sergei A. Shvetsov 

 

Executive directors 
8 Herman O. Gref 8 Herman O. Gref 

9 Bella I. Zlatkis 9 Bella I. Zlatkis 

Independent directors 
10 Sergei M. Guriev 10 Martin Grant Gilman 

11 Aleksey L. Kudrin 11 Evsey T. Gurvich 

12 Ilya V. 

Lomakin-Rumyantsev 

12 Peter Kraljic 

13 Vladimir A. Mau 13 Vladimir A. Mau 

14 Sergey G. 

Sinelnikov-Murylev 

14 Sergey G. 

Sinelnikov-Murylev 

15 Dmitry V. Tulin 15 Dmitry V. Tulin* 

16 Ronald Freeman 16 Gennady G. Melikyan 

17 Akhmet M. Egilmez 17 Nadia Wells 

* No longer independent director since January 21, 2015  

Meetings of the Supervisory Board 

Meetings of the Supervisory Board shall be held in compliance with the Work Plan of the 

Supervisory Board, and, if necessary, in addition to the scheduled ones.  

In 2014, the Supervisory Board held 7 meetings in presentia, where they discussed the 

most important issues of Bank activity, including issues which are subject to further approval by 

the General Shareholders' Meeting of the Bank, i.e.: issues related to preparations for the annual 

General Shareholders' Meeting; decisions on changes in the membership of the Executive Board 

of the Bank and on appointing the head of Internal Audit Service and the corporate secretary of 

the Bank; and approval of internal documents of the Bank. 

 

All members of the Supervisory Board elected by the Bank's Annual General 

Shareholders’ Meeting on June 6, 2014 attended over 75 % of meetings of the Supervisory 

Board and its committees from June 6, 2014 to December 31, 2014.  

From January 1, 2014 to June 6, 2014, the following five members of the Supervisory 

Board elected on May 31, 2013 attended less than 75 % of the meetings: A. V. Moiseev, R. 

Freeman, S. M. Guriev, Ahmet Mahfi Egilmez, and A. V. Ulyukaev. 
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Brief biographical data 

Below are brief biographical data 
22

 on the members of the Supervisory Board of Sberbank 

elected at the annual General Shareholders' Meeting on June 6, 2014  

 

SERGEI M. IGNATIEV 

Chairman of the Supervisory Board, Sberbank of Russia 

Sergei M. Ignatiev was born on January 10, 1948 in Leningrad.  

In 1975, he graduated from the Economics Department of Lomonosov Moscow State University with a 

specialization in "Political Economy". In 1978, upon completing his post-graduate study at Lomonosov 

Moscow State University, he was awarded the degree of Candidate of Economic Sciences. 

Since 2002, he has held the office of Deputy Governor of the Central Bank of the Russian Federation. 

From June 2013 to the present, he has been an Advisor to the Governor of the Central Bank of the 

Russian Federation. 

No interest in the authorized capital/ordinary shares of Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

 

GEORGY I. LUNTOVSKIY 

Deputy Chairman of the Supervisory Board, Sberbank of Russia,ΟChairman of the HR 

and Remuneration Committee of the Supervisory Board 

Georgy I. Luntovskiy was born on April 12, 1950 in Kursk.  

In 1978, he graduated from the All-Union Correspondence Financial and Economic Institute with 

a specialization in "Finance & Credit", and in 1997, from the Academy of National Economy 

under the Government of the Russian Federation with a specialization in "Management in Market 

Conditions"; in 1998, he was awarded the degree of Candidate of Economic Sciences by Moscow 

State University of Economy, Statistics and Information Technology.  

From 2005 to the present, he has been the First Deputy Governor of the Central Bank of the 

Russian Federation. 

No interest in the authorized capital/ordinary shares of Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

 

ALEXEI L. KUDRIN 

Deputy Chairman of the Supervisory Board of Sberbank of Russia 

Chairman of the Strategic Planning Committee of the Supervisory Board 

Alexei L. Kudrin was born on October 12, 1960 in Dobel, Latvian SSR.  

In 1983, he graduated from the Economics Department of Zhdanov Leningrad State University 

with a specialization in "Political Economy". In 1987, upon completing his post-graduate study at 

the Institute of Economy under the Academy of Sciences of the USSR, he was awarded the degree 

of Candidate of Economic Sciences.  

In 2007, he was appointed to the office of Deputy Chairman of the Government of the Russian 

Federation – Minister of Finance. From June 2011 to the present, he has been the Dean of the 

Department of Free Arts and Sciences of Saint Petersburg State University. 

No interest in the authorized capital/ordinary shares of Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

 

MARTIN G. GILMAN 

Independent Director  

                                                      
22

 Information about the professional activities of members of the Supervisory Board covers the past five years 
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Member of the Strategic Planning Committee of the Supervisory Board 

Martin Grant Gilman was born on August 11, 1948 in Memphis, Tennessee, USA.  

In 1970, he graduated from the University of Pennsylvania (USA) with a Bachelor of Science 

(BS) in Economics (Wharton School) and a Bachelor of Arts (BA) in Political Science (College 

of Liberal Arts). In 1971, he received the Certificate of International Studies at the School of 

International Studies of Johns Hopkins University in Bologna. He also received a M.Sc. degree 

at the London School of Economics in 1972, and a Ph.D. in economics in 1981. 

At the present time, he is a Professor at the Higher School of Economics and Director of the 

Institute of Fundamental Interdisciplinary Studies at the Higher School of Economics (Moscow, 

Russia). 

Share in the authorized capital of Sberbank of Russia: 0.00018 % 

Percentage of ordinary shares of Sberbank of Russia: 0.00019 % 
Information on transactions with shares of Sberbank of Russia in 2014:  

 

 

 

 

Date 

 

 

 

Transaction information 

Share  

in the 

authorized 

capital  

prior to the 

change,  %  

 

Percentage of 

ordinary 

shares 

prior to the 

change,  %  

 

Share  

in the 

authorized 

capital  

after the 

change,  % 

Percentage of 

ordinary shares 

after the 

change,  %  

September 

22, 2014 

Purchase of ADR for 

ordinary shares 

0 0 0.00013 % 0.00014 % 

October 1, 

2014 

Purchase of ADR for 

ordinary shares 

0.00013 % 0.00014 % 0.00018 % 

 

0.00019 % 

 

 

VALERY P. GOREGLYAD 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Audit Committee of the Supervisory Board  

Valery P. Goreglyad was born on June 18, 1958 in Glussk, Mogilev Region, Belorussian SSR. 

In 1981, he graduated from Moscow Aviation Institution of S. Ordzhonikidze with a specialization in 

Aircraft Manufacture. Doctor of Economics, Professor. 

In 2004–2013, he worked as an auditor, and then – as Deputy Chairman of the Audit Chamber of the 

Russian Federation. 

Since 2013 till present, he has been the Chief Auditor of the Central Bank of the Russian Federation. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

 

HERMAN O. GREF 

CEO, Chairman of the Executive Board, Sberbank of Russia 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Strategic Planning Committee of the Supervisory Board 

Herman O. Gref was born on February 8, 1964 in Panfilovo, Irtysh District, Pavlodar Region, Kazakh SSR. 

In 1990, he graduated from the Law Faculty of Dostoyevsky Omsk State University with a specialization in 

Law. Candidate of Economic Sciences. 

From 2007 till present – CEO, Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0031 % 

Share of ordinary shares of Sberbank of Russia: 0.003 % 

No transactions with shares of Sberbank of Russia in 2014. 

EVSEY T. GURVICH 

Independent Director, 
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Member of the Audit Committee of the Supervisory Board 

Evsey T. Gurvich was born on June 14, 1947 in Baku, Azerbaijan SSR. 

In 1971, he graduated from the Faculty of Management and Applied Mathematics of Moscow Physical 

and Technical Institute (MPTI). In 1975, upon completing his post-graduate study in MPTI, he was 

awarded a scientific degree of the candidate of mathematical sciences. 

Since 2004 till present, he has been the Head of the Economic Expert Group. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

BELLA I. ZLATKIS 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Member of the Supervisory Board, Sberbank of Russia 

 

Bella I. Zlatkis was born on July 5, 1948 in Moscow. 

In 1970, she graduated from Moscow Financial Institute with a specialization in Finance & Credit. 

In 1978, upon completing her post-graduate study in the All-Union Correspondence Institute of Finance 

and Economy, she was awarded a scientific degree of the candidate of economic sciences. 

From 2004 till present - Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0004 % 

Share of ordinary shares of Sberbank of Russia: 0.0005 % 

No transactions with shares of Sberbank of Russia in 2014.  

NADEZHDA Yu. IVANOVA 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Audit Committee of the Supervisory Board 

Nadezhda Yu. Ivanova was born on June 13, 1953 in Moscow. 

In 1975, she graduated from Moscow Financial Institute with a specialization in Finance & Credit. 

Since 1995 - Director of the Consolidated Economic Department of the Central Bank of the Russian 

Federation. Since June 2013 till present - Deputy Chairman - Director of the Consolidated Economic 

Department of the Central Bank of the Russian Federation. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 
PETER KRALJIC 

Independent Director, 

Member of the Strategic Planning Committee of the Supervisory Board 

Peter Kraljic was born on July 1, 1939 in Ljubljana, Slovenia. 

In 1963, he graduated from the Metallurgy Faculty in the University of Ljubljana (Slovenia). In 1967, he 

graduated from the Technical University of Hanover (Germany) as Ph.D. in metal sciences. In 1971, he 

got his MBA degree in the INSEAD Business School (France). 

Since 1970, he worked in McKinsey in Germany and France, holding a number of key executive 

positions. Since 2002, he has been an honorary director of McKinsey. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

VLADIMIR A. MAU 

Independent Director 

Chairman of the Audit Committee of the Supervisory Board 

Member of the HR and Remuneration Committee of the Supervisory Board 

Vladimir A. Mau was born on December 29, 1959 in Moscow. 

In 1981, he graduated from the Economy Faculty of Plekhanov Moscow Institute of National Economy. 

In 1987, he was awarded a scientific degree of the candidate of economic sciences, and in 1994 - doctor 

in economics. In 1999, he graduated from the Université Pierre Mendès France Grenoble (France) as 

Ph.D. in economics. 
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Since 2002 till present, he has been Rector of the Russian Presidential Academy of National Economy 

and Public Administration. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

ALESSANDRO PROFUMO 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Strategic Planning Committee of the Supervisory Board 

Alessandro Profumo was born on February 17, 1957 in Genoa, Italy. 

In 1987, he graduated from the Bocconi University (Italy) as M.Sc. in business administration. 

Since 1997 to 2010, he was the President of Unicredit Group. Since 2012 till present, he has been the 

Chairman of Monte dei Paschi di Siena (Italy). 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

GENNADY G. MELIKYAN 

Independent Director, 

Member of the Strategic Planning Committee of the Supervisory Board 

Gennady G. Melikyan was born on November 27, 1947 in Kropotkin, Krasnodar Territory. 

In 1974, he graduated from the Economy Faculty of Lomonosov Moscow State University. In 

1977, upon completing his post-graduate study in Lomonosov Moscow State University, he was 

awarded a scientific degree of the Candidate of Economic Sciences. 

Since 2003 to 2011 - Deputy Governor of the Central Bank of the Russian Federation - Head of 

the Main Inspectorate of Credit Institutions, First Deputy Governor of the Central Bank of the 

Russian Federation. Since 2012 - member of the Advisory Board to the Governor of the Central 

Bank of the Russian Federation. 

Share in the authorized capital of Sberbank of Russia: 0.0001 % 

Share of ordinary shares of Sberbank of Russia: 0.0001 % 

No transactions with shares of Sberbank of Russia in 2014. 

SERGEI G. SINELNIKOV-MURYLEV 

Independent Director, 

Member of the HR and Remuneration Committee of the Supervisory Board 

Member of the Strategic Planning Committee of the Supervisory Board 

Sergei G. Sinelnikov-Murylev was born on July 11, 1960 in Moscow. 

In 1982, he graduated from Lomonosov Moscow State University with a specialization in Economic 

Cybernetics. In 1985, he was awarded a scientific degree of the candidate of economic sciences, and in 

1996 - doctor in economics. In 2005, he received a diploma that entitles him to supervise scientific research 

in economics (Le diplome de Iʹhabilitation a diriger des Recherches en ʹʹSCIENCES ECONOMIQUESʹʹ) In 

2007, he was awarded a title of professor. 

Since 2001 till present, he has been a professor of the System Economy Analysis Chamber of Moscow 

Physical and Technical Institute (State University). 

Since 2002 till present, he has been a vice-Rector of the Russian Presidential Academy of National 

Economy and Public Administration. 

Since 2008 till present, he has been Deputy Head of the Chamber of Theory of Transient Economy under 

the National Research University - Higher School of Economy, and a research advisor in Gaidar Institute 

of Economic Politics. 

Since 2007 till present, he has been Rector of the Russian Foreign Trade Academy of the Ministry of 

Economic Development of the Russian Federation. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

DMITRY V. TULIN 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Audit Committee of the Supervisory Board 
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Member of the HR and Remuneration Committee 

Dmitry V. Tulin was born on March 26, 1956 in Moscow. 

In 1978, he graduated from Moscow Financial Institute with a specialization in International Economic 

Relations. In 1985, he was awarded a scientific degree of the Candidate of Economic Sciences. 

In 2006–2012, he was a companion of Deloitte & Touche CIS. Since 2012 till present, he has been 

Professor of the Russian Academy of Business. In January 2015, he was appointed First Deputy 

Governor of the Central Bank of the Russian Federation. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014.  

NADIA WELLS 

Independent Director, 

Member of the Strategic Planning Committee of the Supervisory Board 

Nadia Wells was born on December 24, 1970 in London, Great Britain. 

In 1993, she graduated with honors from Oxford University as MA in Modern History and 

Modern Language. In 2000, she got her MBA degree in the INSEAD Business School (France). 

Since 2001 to 2004, she held an office of Vice President of Capital International SA. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

SERGEI A. SHVETSOV 

Member of the Supervisory Board, Sberbank of Russia 

Member of the Strategic Planning Committee of the Supervisory Board 

Sergei A. Shvetsov was born on December 27, 1970 in Moscow. 

In 1993, he graduated from Lomonosov Moscow State University with a specialization in Economic 

Cybernetics. 

In 2003–2011 - Director of the Financial Market Operations Department, Central Bank of the Russian 

Federation. In 2011–2013 - Deputy Governor of the Central Bank of the Russian Federation. Since 

September 2013 - holds the office of First Deputy Governor of the Central Bank of the Russian 

Federation. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

Information on Remuneration and Compensation of Expenses to the Members 

of the Supervisory Board 

Payment of remuneration to members of the Supervisory Board and compensation of 

expenses connected with their participation in work of the Supervisory Board shall be made in the 

amount and according to the procedure established by the Bank's internal document – Regulation 

on Remunerations and Compensations to the Members of the Supervisory Board of Sberbank of 

Russia, approved by annual General Shareholders' Meeting on May 31, 2013. 

Remuneration consists of a basic part, which is paid to a member of the Supervisory Board 

of the Bank provided that he or she participated in no less than a half of the Supervisory Board 

meetings held in the billing period, and additional remuneration for work in the Committees, for 

chairing the Committees and for chairing the Supervisory Board. 

The amount of basic remuneration is established by decision of the General Shareholders' 

Meeting of the Bank dated May 31, 2013 and makes RUB 4.2 million. 

Depending on their participation in work of the Supervisory Board members of the board 

are paid the following kinds of additional remuneration: 

¶ 10 % of basic remuneration – for performing the duties of a member of any of 

the Supervisory Board Committees. 
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¶ 20 % of basic remuneration – for performing the duties of a member of the 

Chairman of any of the Supervisory Board Committees. 

¶ 30 % of basic remuneration – for performing the duties of the Chairman of the 

Supervisory Board. 

 

If a member of the Supervisory Board performs several additional duties, additional 

remuneration for performing each of such duties shall be summed up, but cannot exceed 30 % of 

basic remuneration in total. 

A settlement period for paying remuneration shall be a period from the day of election to the 

Supervisory Board to the termination date of authorities of a member of the Supervisory Board. 

There are no long-term motivation programs and optional programs for the members of the 

Supervisory Board of the Bank. 

In 2014, members of the Supervisory Board (11 persons) received RUB 46.2 million of 

basic remuneration (in 2013 (14 persons) – RUB 58.8 million). The sum of payments for 

performing the duties of two chairmen of the Committees made RUB 1.7 million (RUB 840,000 

to each), for performing the duties of members of the Committees – RUB 4.2 million (10 persons, 

RUB 420,000 to each). Operating expenses connected with the performance of functions of board 

members were compensated to three members of the Supervisory Board in the amount of 

RUB 879,000. Information about paying remuneration and compensating expenses in 2014 is 

provided for the members of the Supervisory Board who expressed their consent in writing in 

2014 for receiving compensation, and who submitted the Bank their written requests for 

compensation of expenses. 

The total sum of remuneration received by members of the Supervisory Board in 2014 for 

their participation in this governance body amounted to RUB 53 million (in 2013, 

RUB 61.3 million). 

Conflict of Interest 

Members of the Supervisory Board shall abstain from the actions that will or may lead to 

the conflict of interests, and should such conflict exist or arise, they shall inform the Supervisory 

Board about that, including notification on the actual possession and on each fact of purchase 

and/or alienation of Bank securities. 

Members of the Supervisory Board shall abstain from voting on the issues where they have 

personal interest. 

No loans (credits) have been issued by the Bank to members of the Supervisory Board. 

 

Information about Direct Ownership of Bank Shares by the Members of the 

Supervisory Board 

Full name 

Share in the 

authorized 

capital, % 

Percentage 

of ordinary 

shares, % 

Information on the settlement 

of transactions with Bank 

shares in 2014 

Sergey I. Ignatiev - - No transactions settled 

Georgy I. Luntovskiy - - No transactions settled 

Aleksey L. Kudrin - - No transactions settled 

Martin Grant Gilman 0.00018 0.00019 2 transactions of purchasing 

ADR for ordinary shares 

(9/22/14 and 10/1/14) 

Valery P. Goreglyad - - No transactions settled 
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Herman O. Gref 0.0031 0.003 No transactions settled 

Evsey T. Gurvich - - No transactions settled 

Bella I. Zlatkis 0.0004 0.0005 No transactions settled 

Nadezhda Yu. Ivanova - - No transactions settled 

Peter Kraljic  - - No transactions settled 

Vladimir A. Mau - - No transactions settled 

Alessandro Profumo - - No transactions settled 

Gennady G. Melikyan 0.0001 0.0001 No transactions settled 

Sergei G. Sinelnikov-Murylev - - No transactions settled 

Dmitry V. Tulin - - No transactions settled 

Nadia Wells - - No transactions settled 

Sergei A. Shvetsov - - No transactions settled 

Cumulative percentage of Bank shares 

owned by the members of the Supervisory 

Board 

0.00378 0.00379 - 

Liability Insurance 

Liability of all members of the Supervisory Board of the Bank is insured under the 

Liability Insurance Agreement of the Bank and its Subsidiaries, Members of the Supervisory 

Board and Officers of the Bank and its Subsidiaries (Insurance Agreement), concluded between 

the Bank and Ingosstrakh Insurance Company. 

The Insurance Agreement covers only the misdeeds of a member of the Supervisory Board 

performed by the latter in the course of his/her official duties. Any other actions or omission 

committed by the member of the Supervisory Board in any other capacity, as well as any 

deliberate offense are not covered by the Insurance Agreement. 

Insurance of collective bodies' liability is recommended by the Bank of Russia Corporate 

Governance Code, and is called to guarantee protection of shareholders' interests and 

compensation of loss upon occurrence of negative consequences as a result of actions of the 

members of governance bodies. 

 

Assessment of Performance Efficiency of the Supervisory Board and its 

Committees 

The Supervisory Board carries out quality assessment of its work on an annual basis for the 

purpose of revealing additional focuses in its work and in the work of its Committees, and 

determining the areas for its improvement and development. 

The Bank engages an independent external advisor for such assessment from time to time 

(but not less than once in three years), and carries out assessment of its performance efficiency 

on its own (self-assessment). 

In 2014, the Supervisory Board carried out its self-assessment for the second time. Its 

results showed high level of work organization and effective interaction between the Supervisory 

Board and the Bank. Among other things, members of the board highly appreciated the work of 

the Chairman of the Supervisory Board, and mentioned that the atmosphere at the meetings of 

the Supervisory Board favored open exchange of opinions and effective resolution of 

disagreements. Following the self-assessment results, the Supervisory Board out several areas for 

improvement, special attention shall be paid to in the process of work of the Supervisory Board 

in future. 
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The Supervisory Board is going to continue assessment of its performance efficiency, both 

involving an external advisor and on its own. 

 

 

Supervisory Board Committees 
The Bank has the Audit Committee, HR and Remuneration Committee, and Strategic 

Planning Committee. 

The Committees are the bodies of the Supervisory Board established for preliminary 

consideration of the most important issues of Bank activity related to the competence of the 

Supervisory Board, as well as to prepare recommendations to the Supervisory Board to make 

decisions on such issues. 

Committees' Functions  
Audit Committee HR and Remuneration Committee Strategic Planning Committee 

Preliminary consideration of the 

issues connected with: 

V Accounting (financial) 

statements of the Bank 

V Risk management 

V Internal control 

V Corporate governance 

V Internal and external audit 

V Counteraction to unscrupulous 

practices of Bank employees and 

third parties 

V Review of the report submitted 

by the Review Chamber on the 

results of inspection of the 

financial and economic activities 

of the Bank. 

Preliminary consideration of the 

following issues: 

V Continuity planning and 

formation of the occupational 

structure of the Supervisory 

Board, executive bodies and other 

top executives
23

 of the Bank 

V Development of an effective 

system of remuneration to 

members of the Supervisory 

Board, executive bodies and other 

employees of the Bank 

Preliminary consideration of the 

following issues: 

V Determination of strategic 

objectives of the Bank (together 

with the executive bodies of the 

Bank) 

V Implementation of Bank 

Development Strategy and 

elaboration of recommendations 

for the Supervisory Board for its 

adjustment 

V Bank Risk and Equity 

Management Strategy 

V Assessment of the long-term 

performance efficiency of the 

Bank 

Members of the Committees
24

 

Audit Committee HR and Remuneration Committee Strategic Planning Committee 

Chairman of the Committee: 

V.A. Mau 

Committee members: 

V.P. Goreglyad 

N.Yu. Ivanova 

E.T. Gurvich 

D.V. Tulin 

 

Chairman of the Committee: 

G.I. Luntovskiy 

Committee members: 

V.A. Mau 

S.G. Sinelnikov-Murylev D.V. Tulin 

Chairman of the Committee: 

A.L. Kudrin 

Committee members: 

H.O. Gref 

M.G. Gilman 

P. Kraljic 

G.G. Melikyan 

A. Profumo 

S.G. Sinelnikov-Murylev 

N. Wells 

S.A. Shvetsov 

Activities of the Committees in 2014 

The Audit Committee considered a preliminary candidate to the position of Bank's auditor 

for the year 2014 and the first quarter of 2015, and listened to the report on the interim results of 

auditor's work in 2014. The Committee also considered an audit report on the annual accounting 

                                                      
23

 Other top executives of the Bank shall mean senior managers to whom the Bank of Russia is entitled to place 

qualification requirements and requirements to business reputation in accordance with Article 60 of Federal Law On 

the Central Bank of the Russian Federation (Bank of Russia) No. 86-FZ dated July 10, 2002. 
24

 Members of the Committees as of December 31, 2014 
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(financial) statements of the Bank for the year 2013 and results of inspections conducted by 

Internal Audit Service of the Bank. 

In 2014, the HR and Remuneration Committee considered approaches towards recruitment 

of candidates to the Supervisory Board, changes among the members of the Executive Board of 

the Bank, and carried out preliminary assessment of corporate secretary's work as of 2014 year-

end. 

The Strategic Planning Committee considered during the year the course of implementing 

the Sberbank Group Strategy for the year 2014–2018 in 2014. 

Corporate Secretary 
For the purpose of ensuring the compliance by the governance bodies and executives of the 

Bank with the corporate governance procedures, requirements of current legislation, Articles of 

Association, internal documents of the Bank that guarantee the implementation of rights and 

legitimate interests of shareholders, the Bank introduced a position of a corporate secretary. A 

corporate secretary is appointed by the Supervisory Board. 

In his/her activity the corporate secretary is accountable to and controlled by the 

Supervisory Board, and is administratively subordinate to the CEO, Chairman of the Executive 

Board of the Bank. The corporate secretary is a head of Corporate Secretary's Service, the 

structural division of the Bank. The corporate secretary's activities are governed by Regulation 

on the Corporate Secretary of Sberbank of Russia. 

OLEG Y. TSVETKOV 

Corporate Secretary, Sberbank of Russia 

Oleg Y. Tsvetkov was born on December 1, 1973 in Sokol, Vologda Region. 

In 2000, he graduated from Faculty of Law Science in Moscow State Academy of Law. In 2002, he was 

awarded a scientific degree of the Candidate of Philological Sciences (English language). In 2008, he got 

his MBA degree in the Business School of Northumbria University (Great Britain). 

In 2006–2014, he held the office of a corporate secretary of Severstal; in 2011–2014, he was the head of 

Department of Corporate Relations in Severstal. Since 2011 till present – Chairman of the Council of All-

Russian Non-Governmental Organization National Association of Corporate Secretaries. Since January 

2014 – Head of Corporate Secretary's Service of Sberbank of Russia. On September 12, 214, he was 

appointed the corporate secretary of Sberbank of Russia. 

No interest in the authorized capital/ordinary shares in Sberbank of Russia. 

No transactions with shares of Sberbank of Russia in 2014. 

Executive Bodies of the Bank 
The Bank's current operations are managed by the executive bodies – CEO, Chairman of 

the Executive Board, and the Executive Board of the Bank. 

The executive bodies of the Bank and the Supervisory Board possess enough level of 

independence. The Supervisory Board does not interfere with the daily activities of the executive 

bodies and does not limit their possibility to promptly resolve regular issues of Bank activity. 

However, the executive bodies inform the Supervisory Board on a regular basis on the most 

important issues of Bank activity, which are important for implementing the Bank Development 

Strategy, business planning and development, as well as on the state of risk management and 

internal control system. 

The Supervisory Board interacts with the executive bodies and officers of the Bank for the 

purpose of receiving full and accurate information required for making decisions. 

 

Executive Board 
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The Executive Board is a collective executive governance body. The Board conducts 

preliminary discussion of the issues which are to be considered at the General Shareholders' 

Meeting and by the Supervisory Board of the Bank, including annual reports, inter alia, annual 

accounting statements of the Bank; prepares draft resolutions on them; organizes the fulfillment 

of resolutions of the General Shareholders' Meeting and the Supervisory Board of the Bank; 

defines the risk management policy of the Bank; discusses reports of heads of units of the Bank's 

central office and reports of heads of regional banks on the results of activities; organizes 

implementation of the latest banking technologies in the work practice of the Bank; organizes 

and conducts in accordance with established procedure the work on improving a chain of 

branches and other standalone units of the Bank; implements projects on the complex automation 

of banking works; ensures creation of modern banking infrastructure, and considers and resolves 

other issues of Bank activities. 

Members of the Executive Board  

Members of the Executive Board of Sberbank of Russia as of December 31, 2014 

1 Herman O. Gref CEO, Chairman of the Executive Board 

2 Maksim V. Poletaev First Deputy Chairman of the Executive Board 

3 Lev A. Khasis First Deputy Chairman of the Executive Board 

4 Oleg V. Mikhailov Deputy Chairman of the Executive Board 

5 Sergey N. Gorkov Deputy Chairman of the Executive Board 

6 Bella I. Zlatkis Deputy Chairman of the Executive Board 

7 Stanislav K. Kuznetsov Deputy Chairman of the Executive Board 

8 Vadim V. Kulik Deputy Chairman of the Executive Board 

9 Alexander V. Morozov Deputy Chairman of the Executive Board 

10 Alexander Yu. Torbakhov Deputy Chairman of the Executive Board 

11 Alexander V. Bazarov Senior Vice President 

12 Denis A. Bugrov Senior Vice President 

13 Nikolai V. Tsekhomskiy Senior Vice President – Director of Finance Department 

During the period from January 1 to December 31, 2014, the following changes occurred 

in the structure of the Executive Board: 

¶ In accordance with the resolution of the Supervisory Board dated February 21, 

2014, Andrey M. Donskikh, Deputy Chairman of the Executive Board of the 

Bank, was removed from the Executive Board and his authorities were 

terminated from February 28, 2014. 

¶ In accordance with the resolution of the Supervisory Board dated July 14, 2014, 

Olga N. Kanovich, Senior Vice President of the Bank, was removed from the 

Executive Board and her authorities were terminated from July 15, 2014. 

¶ In accordance with the resolution of the Supervisory Board dated November 14, 

2014, Oleg V. Ganeev, Senior Vice President of the Bank, was transferred to 

the position of Deputy Chairman of the Executive Board of the Bank and 

became a member of the Executive Board 

During the period from January 1 to March 31, 2015, the following changes occurred in 

the structure of the Executive Board: 

¶ In accordance with the resolution of the Supervisory Board dated March 20, 

2015, Denis A. Bugrov, Senior Vice President of the Bank, was removed from 

the Executive Board and his authorities were terminated from March 27, 2015. 

 

Short Biographic Data 
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Below, there are short biographic data on the members of the Executive Board as of 

December 31, 2014
25

 

HERMAN O. GREF 

CEO, Chairman of the Executive Board, Sberbank of Russia 

Member of the Supervisory Board, Sberbank of Russia 

Herman O. Gref was born on February 8, 1964 in Panfilovo, Irtysh District, Pavlodar Region, Kazakh 

SSR. 

In 1990, he graduated from the Law Faculty of Dostoyevsky Omsk State University with a specialization 

in Law. Candidate of Economic Sciences. 

From 2007 till present – CEO, Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0031 % 

Percentage of ordinary shares of Sberbank of Russia: 0.003 % 

No transactions with shares of Sberbank of Russia in 2014. 

MAKSIM V. POLETAEV 

First Deputy Chairman of the Executive Board of Sberbank of Russia 

Maxim V. Poletaev was born on April 6, 1971 in Yaroslavl. 

In 1993, he graduated from Yaroslavl State University with a specialization in Accounting, Control, and 

Analysis of Business Activity. 

From 2009 to 2013, he held the office of Vice President – Chairman of Moscow Bank, Sberbank of Russia. 

From March 2013 – Member of the Executive Board, Sberbank of Russia. From June 2013 till present – 

First Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0001 % 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

LEV A. KHASIS 

First Deputy Chairman of the Executive Board of Sberbank of Russia 

Lev A. Khasis was born on June 5, 1966 in Kuibyshev (now, Samara). 

In 1989, he graduated from Korolev Kuibyshev Aviation Institute of the Order of the Red Banner of 

Labor with a specialization in Aircraft Engineering. In 1995, he graduated from the Institute of 

Professional Development and Advanced Training in Finance and Banking under the Academy of 

Finance of the Government of the Russian Federation (with a specialization in Banking). In 2001, he 

graduated from St. Petersburg University of the Ministry of Interior Affairs of Russia with a 

specialization in Jurisprudence, and was also awarded a scientific degree of the candidate of legal 

sciences upon graduation from the university. In 2007, he was awarded a scientific degree of the 

candidate of economic sciences (Institute of System Analysis under the Russian Academy of Sciences. 

In 2006–2011 – Chief Executive Officer of X5 Retail Group N.V. 

In 2011–2013 – Senior Vice President of Wall-Mart Stores Inc. Since September 2013 till present – 

member of the Executive Board, First Deputy Chairman of the Executive Board, Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0018 % 

Percentage of ordinary shares of Sberbank of Russia: 0.0019 % 

No transactions with shares of Sberbank of Russia in 2014. 

 

OLEG V. GANEEV 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Oleg V. Ganeev was born on October 5, 1972 in Ufa, Republic of Bashkortostan. 

In 1995 – graduated from Ufa State Aviation Technical University with a specialization in Automated 

Design Engineering Systems. In 1997 – graduated from Bashkir State University with a specialization in 

                                                      
25

 Information about the professional activities of the Executive Board members is given for the last five years. 
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the Economic and Social Planning. In 2010 – graduated from the Academy of National Economy of the 

Government of the Russian Federation, MBA program Strategic Management and Marketing. In 2014 – 

graduated from London Business School (Management and Finance for Bankers). 

From February 2001 to September 2012 – Director of Bashkir Division No. 8598 of Sberbank of Russia. 

From September 2012 to August 2013 – Vice President for Managing Branch Chain under the Territory 

Development Unit Management. 

From August 2013 to November 2014 – Senior Vice President for Managing Branch Chain under the 

Territory Development Unit Management. 

From November 2014 till present – member of the Executive Board, Deputy Chairman of the Executive 

Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

SERGEY N. GORKOV 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Sergei N. Gorkov was born on December 1, 1968 in Orenburg Region. 

In 1994 – graduated from the Academy of the Federal Security Service of Russia with a specialization in 

Science of Law. In 2002 – graduated from Plekhanov Russian Economic Academy with a specialization 

in Finance & Credit. 

From 2008 to 2010 – Director of HR Policy Department, Sberbank of Russia. 

From October 2008 till present – member of the Executive Board, Deputy Chairman of the Executive 

Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

BELLA I. ZLATKIS 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Bella I. Zlatkis was born on July 5, 1948 in Moscow. 

In 1970, she graduated from Moscow Financial Institute with a specialization in Finance & Credit. 

In 1978, upon completing her post-graduate study in the All-Union Correspondence Institute of Finance 

and Economy, she was awarded a scientific degree of the candidate of economic sciences. 

From 2004 till present – Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0004 % 

Percentage of ordinary shares of Sberbank of Russia: 0.0005 % 

No transactions with shares of Sberbank of Russia in 2014. 

 

STANISLAV K. KUZNETSOV 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Stanislav K. Kuznetsov was born on July 25, 1962 in Leipzig (GDR). 

In 1984 – graduated from the Military Institute of the Red Banner of Labor (military political 

specialization, foreign languages). In 2002 – graduated from the Institute of Law of the Ministry of 

Interior Affairs of the Russian Federation with a specialization in the Science of Law. In 2005, he was 

awarded a scientific degree of the candidate of legal sciences. 

From 2008 to 2010 – Senior Vice President of Sberbank of Russia. 

From January 2008 till present – member of the Executive Board, Sberbank of Russia. 

From October 2010 till present – Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 
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No transactions with shares of Sberbank of Russia in 2014. 
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VADIM V. KULIK 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Vadim V. Kulik was born on August 14, 1972 in Nalchik, Kabardino-Balkarian ASSR. 

In 1995 – graduated from Mendeleyev Russian Chemical and Technological University with a 

specialization in Chemical Technology of Materials in Modern Power Engineering. 

In 2008-2010 – Director of Directorate for Establishment of a Centralized Credit Back Office for Retail 

Customers; Director of Retail Risk Department; Director of Risk Department, Sberbank of Russia. 

From 2011 till present – Vice President, Director of Risk Department, Senior Vice President of 

Sberbank of Russia. 

From January 2013 till present – member of the Executive Board, Sberbank of Russia. From May 2013 

till present – Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

ALEXANDER V. MOROZOV 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Alexander V. Morozov was born on March 9, 1969 in Moscow. 

In 1995 – graduated from the Economy Faculty of Lomonosov Moscow State University of. In 2004 – 

graduated from Harvard Business School. 

In 2008–2009 – Director of Finance Department of Sberbank of Russia. From May 2008 till present – 

member of the Executive Board, Sberbank of Russia. 

From 2009 to 2012 – Vice President, Director of Finance Department of Sberbank of Russia. 

From January 2013 till present – Deputy Chairman of the Executive Board of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0014 % 

Percentage of ordinary shares of Sberbank of Russia: 0.0009 % 

No transactions with shares of Sberbank of Russia in 2014. 

 

ALEXANDER Yu. TORBAKHOV 

Deputy Chairman of the Executive Board, Sberbank of Russia 

Alexander Yu. Torbakhov was born on August 22, 1971 in Moscow. 

In 1994 – graduated from Ordzhonikidze Moscow Aviation Institution with a specialization in 

Gyroscopic Instruments and Systems of Orientation, Navigation, and Stabilization. In 1997 – graduated 

from Moscow State Institute of International Relations with a specialization in International Economic 

Relations. In 2005, he got his MBA degree in the Business School of Chicago (USA). 

In 2009–2010 – General Director of VympelCom. 

From 2010 till present – member of the Executive Board, Deputy Chairman of the Executive Board of 

Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

ALEXANDER V. BAZAROV 

Member of the Board of Sberbank of Russia 

Senior Vice President 

Alexander V. Bazarov was born on August 5, 1962 in Kyiv, Ukrainian SSR. 

In 1984 – graduated from Taras Shevchenko State University of Kyiv with a specialization in Political 

Economy. In 1987, upon completing his post-graduate study in Taras Shevchenko State University of 

Kyiv he was awarded a scientific degree of the candidate of economic sciences. In 1994 he got his MBA 

degree in the Business School of Wharton School (Accounting & finance). 
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In 2008–2009 – Director of Corporate Customer Department, Sberbank of Russia. 

From June 2008 till present – member of the Executive Board, Sberbank of Russia. 

In 2009–2012 – Vice President, Director of Major Customer Department, Sberbank of Russia. 

From 2013 till present – Senior Vice President of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.0022 % 

Percentage of ordinary shares of Sberbank of Russia: 0.0023 % 

No transactions with shares of Sberbank of Russia in 2014. 

 

DENIS A. BUGROV 

Member of the Board of Sberbank of Russia 

Senior Vice President 

Denis A. Bugrov was born on October 16, 1974 in Moscow. 

In 1995 – graduated from London School of Economics and Political Science (economics). In 1998 – 

graduated from Moscow State Institute of International Relations under the Ministry of Foreign Affairs 

of the USSR as Economist in International Economic Relations. In 2000 – graduated from European 

Institute of Business Administration (MBA). 

From February 2008 to March 26, 2015 – member of the Executive Board, Senior Vice President, 

Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: None 

Percentage of ordinary shares of Sberbank of Russia: None 

No transactions with shares of Sberbank of Russia in 2014. 

 

NIKOLAI V. TSEKHOMSKIY 

Member of the Board of Sberbank of Russia 

Senior Vice President – Director of Finance Department 

Nikolai V. Tsekhomskiy was born on March 21, 1974 in Leningrad. 

In 1995 – graduated from St. Petersburg State Academy of Engineering and Economy with a 

specialization in Management, in 1996 – with a specialization in Economy and Management in 

Mechanical Engineering. In 1999, upon completing his post-graduate study in St. Petersburg State 

Academy of Engineering and Economy, he was awarded a scientific degree of the candidate of economic 

sciences. 

In 2009–2011 – Chairman of the Executive Board of Barclays Bank LLC. From November 2012 – 

Adviser of the President of Sberbank of Russia. From January 2013 till present – member of the 

Executive Board, Sberbank of Russia. From January 2013 to July 2014 – Vice President, Director of 

Finance Department of Sberbank of Russia. From July 2014 till present– Senior Vice President, Director 

of Finance Department of Sberbank of Russia. 

Share in the authorized capital of Sberbank of Russia: 0.00007 % 

Percentage of ordinary shares of Sberbank of Russia: 0.00007 % 

Information on transactions with shares of Sberbank of Russia in 2014: 

 

 

 

 

Date 

 

 

 

Transaction information 

Share 

in the 

authorized 

capital 

prior to the 

change, % 

 % 

Percentage of 

ordinary 

shares 

prior to the 

change, % 

 %  

Share 

in the 

authorized 

capital 

after the 

change, % 

Percentage of 

ordinary shares 

after the 

change, %  

June 17, 

2014 

Acquisition of ordinary 

shares  

0 0 0.0000089 % 0.0000093 % 

July 29, 

2014 

Acquisition of ordinary 

shares 

0.0000089 % 0.0000093 % 0.00007 % 

 

0.00007 % 
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Remuneration of members of the executive bodies 

The remuneration of the CEO of the Bank and members of the Executive Board (in total, 

13 persons) for 2014 amounted to 2716.4 million rubles (for 2013, 3,513.7 million rubles to a 

total of 14 persons), including fixed remuneration (official salary, paid leaves, payment of 

average earnings during business trips) in the amount of 652.5 million rubles (for 2013, 691.0 

million rubles) and variable remuneration (monthly and quarterly bonuses, remuneration at the 

end of the year) in the amount of 2,063.9 million rubles (for 2013, 2,822.7 million rubles), 

including payment for the performance of the functions of members of the Supervisory Board in 

2014 of 8.8 million rubles (for 2013, 8.8 million rubles). 

The amount of all payments accrued to the members of the Executive Board includes: 

salaries, bonuses, payment of annual leave, sick leave, payment of average earnings during the 

business trips, social payments, remuneration at the end of the year, remuneration for 

participation in the activities of the Supervisory Board, and other payments established by the 

laws and regulations of the Bank. The annual remuneration is reflected for the period of the 

performance evaluation in the amount of the annual remuneration for 2014. The part of the 

amount which is to be paid in 2015 is provided based on estimated data. The calculation was 

made according to the standards established by the employment contract pursuant to the 

resolution of the Supervisory Board.  

  

Description of Principles and Approaches Used for Motivation of Bank's Key 

Managers 

The remuneration policy for Bank's key managers is aimed at achieving the Bank's strategy 

through its focus on the accomplishment of strategic goals of development and by the use of 

tools for regular performance efficiency assessment through a system of balanced performance 

indicators. 

The corporate remuneration policy is aimed at ensuring the efficient management of the 

general remuneration system, which is designed to attract, retain, motivate, promote the career 

and professional development of Bank's key managers whose qualifications and performance 

contribute to achieving the business and strategic objectives of the Bank. 

The wage structure includes fixed and variable components. Variable remuneration is 

associated with the result of achieving and over-achieving various key performance indicators: 

individual and group; financial and non-financial. The basic elements of the variable 

remuneration are quarterly bonuses and remuneration depending on the performance results for 

the year. 

Variable remuneration funds are being created based on the Bank's performance (or that of 

its divisions and branches), which is considered in the context of the level of exposure. This 

being the case, the existing internal regulations on bonus payments provide for a connection 

between the remuneration and the performance achieved, including the option of reducing 

premium funds in the event of failure at the level of the Bank/division to meet the established 

targets. An additional element to account for possible risk in bonus payments to the Bank's key 

managers is a system, applied in business units, of partial payment of the annual remuneration 

for possible adjustment of the amount if the actual performance differs from targets. 

Regular monitoring of target achievement and a system of periodical assessment based on 

measurable results allows a more objective estimation and forecasting of targets and reduces the 

risk of not achieving them upon year-end results. 



  

 

Corporate Governance 

 

53 

 
 
 

Retirement benefit is paid to key managers in compliance with the rules of labor laws. 

Bank Committees Accountable to the Executive Board 

In order to improve efficiency and develop business there is a number of collective 

operating bodies (committees) in Sberbank, which are accountable to the Board of Sberbank of 

Russia, and the main objectives of which are to resolve issues and conduct a uniform coherent 

policy in various areas of the Bank's operating activities. 

List of collective operating bodies accountable to the Board of the Bank as of December 31, 

2014: 

Corporate Business 

Committee 

Implement the Bank's Development Strategy in terms of corporate 

customer service (major, large, medium-sized corporate clients, and 

small and microbusiness) 

Loans and Investments 

Committee 

Improve and ensure implementation of the Bank's lending policy 

Distressed Assets Committee Provide effective operations of the Bank for settlement of bad debt 

Retail Business Committee Ensure implementation of the Bank's Development Strategy in terms 

of retail customers service (individuals) 

Retail Loans Committee Ensure implementation of the Bank's lending policy for individuals 

Assets and Liabilities 

Management Committee 

Ensures implementation of the Bank's Development Strategy in terms 

of the asset and liability management, management of liquidity risk, 

market risks and capital adequacy. 

Projects and Process Committee Ensures management of programs and projects, approves priorities and 

allocation of resources between programs and projects 

HR Management 

Committee 

Ensures implementation of the Bank's Development Strategy in terms 

of HR management 

Subsidiaries and Affiliates Management 

Committee 

Provides solutions of tasks, imposed by the Bank to subsidiaries and 

affiliates of Sberbank of Russia 

Group Risks Committee Ensures development, implementation and improvement of the 

strategy and policy in terms of management of all risks related to the 

Group's activity 

Subsidiary Banks Committee Considers issues of subsidiary banks business planning, proposals for 

creation and liquidation of subsidiaries and affiliates, integration of the 

assets acquired, and subsidiary banks auditing results 

International Transactions Committee Approval of subsidiary bank transactions with 

customers/counterparties, setting limits 

Market Risks Committee Ensures implementation of the Bank's Development Strategy in terms 

of risk management for operations in financial markets 

Compliance Committee Compliance risk management, take decisions to prevent and settle 

conflict of interests 

Tender Committee  Accreditation of providers and suppliers, consideration of proposals in 

the procurement of goods, works and services 

Customer Experience Committee Ensures monitoring of and control over achievement of the target level 

of satisfaction of Bank's internal and external customers. 

Welfare Management Committee Ensures implementation of the Bank's Development Strategy in terms 

of development of welfare management sphere 

Budget Committee Ensures the business planning process of the Group 

Audit Results Consideration Committee Consideration of audit results, approval of measures based on the 

results of audits, and control over the elimination of violations and 

weaknesses 
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Monitoring of Financial and Economic Activities of the Bank 

External Auditor 

In order to check and verify reliability of accounting (financial) statements compiled in 

accordance with the legislation of the Russian Federation and financial statements drawn up in 

accordance with the International Financial Reporting Standards (IFRS), the Bank commissions 

audit organizations performing audit activities pursuant to the legislation of the Russian 

Federation and subject to the International Auditing Standards. 

The Bank holds an annual open tender for selecting the auditing organization with the right 

to audit the Bank. Tender documentation for the open tender is approved by the Tender 

Committee of Sberbank of Russia for procurement of goods, performance of works and 

provision of services, and published on the official website of the Bank. The auditing 

organization selected following the open tender is approved by the Executive Board, Audit 

Committee of the Supervisory Board, Supervisory Board and submitted for approval to the 

annual General Shareholders' Meeting of the Bank. 

The amount of the auditor's remuneration is determined on a competitive basis as part of 

open tenders and further reflected in the agreement on audit, and shall be approved by the 

Supervisory Board of the Bank. 

On June 6, 2014, the annual General Shareholders' Meeting of the Bank approved the 

auditing organization Ernst & Young Vneshaudit as a Bank's auditor for the year 2014 and the 

first quarter of 2015. 

The cost of Bank audit for the year 2014 and the first quarter of 2015 makes 

RUB 49,560,000, including 18 % VAT. 

 

Audit Commission 

The annual general shareholders’ meeting appoints the Audit Commission to control 

financial and economic activity of the Bank. 

The Audit Commission perform year-end inspection (audit) of financial and business 

activities of the Bank and also at any time as requested by bodies and persons determined in 

Federal Law 'On Joint-Stock Companies No. 208-FZ dated December 26, 1995, the Articles of 

Association of the Bank, and Regulation on the Audit Commission of the Bank. The Audit 

Commission evaluates the accuracy of data included in the annual report and contained in the 

annual accounting (financial) statements of the Bank, may call for convening an extraordinary 

general shareholders’ meeting or meetings of the Bank's Supervisory Board when any breaches 

are revealed during the audit in financial and economic activities or a real threat to the Bank's 

interests (or depositors) require adopting resolutions on matters that fall within the cognizance of 

such bodies of the Bank. 

Members of the Audit Commission of Sberbank of Russia elected at the annual General 

Shareholders' Meeting on June 6, 2014 

1 Natalya P. Borodina  Head of Division for Audit Operations on Financial Markets 

and Work with Credit Institutions, Internal Audit Department 

of the Central Bank of the Russian Federation  

2 Vladimir M. Volkov Deputy Chief Accountant, Central Bank of Russian 

Federation – Deputy Director of Accounting and Reporting 

Department  

3 Tatyana A. Domanskaya Head of Division for Interaction with External Controlling 

Authorities, Internal Control, Inspection and Audit 
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Department, Sberbank of Russia 

4 Yulia Yu. Isakhanova Head of Financial Control Division of the Finance 

Department, Sberbank of Russia 

5 Alexey Y. Minenko Deputy Chief Accountant of Sberbank of Russia, Deputy 

Director of Accounting and Reporting Department, Sberbank 

of Russia 

6 Olga V. Polyakova Director of the Internal Audit Department of the Central 

Bank of the Russian Federation 

7 Natalya V. Revina Director of Methods and Risks Department, Sberbank of 

Russia 

Based on the resolution of the annual general shareholders’ meeting held on June 6, 2014, 

remuneration for 12 months of 2014 was paid to the members of the Audit Commission in the 

amount of RUB 3.3 million for their participation in this management body of the Bank (in 2012 

– RUB 3.3 million). 

 

Internal Audit Service 

The Internal Audit Service of the Bank is a group of structural units of the Bank that have 

been assigned with the functions of inspecting and assessing the effectiveness of internal 

controls, risk management systems, information security systems, reliability of accounting and 

reporting, and some other controlling functions, including the functions of controlling the 

compliance with the procedures established for the internal controls over financial and business 

activities of the Bank. 

In its work the Internal Audit Services applies the best internal audit practices, including 

international principles of professional practice in the internal auditing (Internal Auditing 

Standards, Internal Auditing Ruling, and Ethics Code) developed by the International Institute of 

Internal Auditors. 

The Service audits all lines of Bank activity; any division and any employee of the Bank, 

as well as any company of the Group may become the object of auditing. 

The Internal Audit Service arranged for an independent channel for Bank employees to 

inform (inter alia, in a confidential manner) on the violations of laws, internal procedures, abuse 

or failure to comply with the standards of professional ethics by any employee of the Bank or 

any member of the governance body or body controlling financial and business activity of the 

Bank. 

Throughout 2014, according to the plan approved by the Supervisory Board and by order 

of Bank management, the units of the Internal Audit Service carried out over 5,900 of planned 

and over 9,400 of unplanned inspections. 

In 2014, the Internal Audit Service carried out 42 audits of financial and business activity 

of subsidiary and affiliate non-credit organizations, and audits of 4 subsidiary banks. 

The Internal Audit Service is functionally accountable to the Supervisory Board, and 

administratively subordinate to CEO, Chairman of the Executive Board. 

Corporate Governance Development 
During 2014, the Bank paid special attention to improving the corporate governance 

system and practice, improving its quality, and to improving the system of internal corporate 

communications. 

During the year, the Bank carried out complex evaluation of all components of the Bank's 

corporate governance system for their compliance with the recommendations of the Corporate 

Governance Code recommended for application by the Bank of Russia (hereinafter, "Bank of 
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Russia Corporate Governance Code"), recommendations of the Basel Committee on Banking 

Supervision (Principles for Enhancing Corporate Governance), and requirements of MICEX 

Listing Rules. 

In 2014, the Bank optimized the number of members in the Supervisory Board (the amount 

of directors was reduced from 17 to 14 members), appointed a corporate secretary of the Bank, 

elaborated a plan for implementing provisions of the Bank of Russia Corporate Governance 

Code, adopted new revisions of the Articles of Association and internal documents of the Bank 

which take into consideration the best corporate governance practices. The priority short-term 

task was cascading of Bank's corporate governance standards to the level of subsidiaries. 

 

Corporate Governance Activities 

On November 26–28, 2014, the Corporate University of Sberbank held special corporate 

governance sessions for the members of the Supervisory Board and Executive Board of the 

Bank, directors of Bank departments, and directors, chairmen of boards of directors, corporate 

secretaries and heads of legal departments of subsidiary companies. The program of sessions 

included the international tendencies in corporate governance development, modern technologies 

for the management of banking groups, and changes in the corporate laws. Leading Russian and 

foreign experts were involved in the work of sessions. 

On December 2, 2014, Sberbank took part in the 4th All-Russian Corporate Governance 

Forum and in IX National Award Director of the Year, acting as a strategic partner of the above 

events. Sberbank supported the session Corporate Governance as a Tool for Sustainable 

Business Development. Chairmen and members of Boards of Directors, top managers of the 

largest Russian and foreign companies took part in the session as speakers. Vladimir Mau, the 

member of the Supervisory Board of Sberbank, received an Independent Director award for the 

year 2014. 

On December 16, 2014, Sberbank and the National Association of Corporate Secretaries 

(NACS) with the participation of the Institute of Chartered Secretaries and Administrators of the 

Great Britain (ICSA) held a corporate governance workshop. The event engaged corporate 

secretaries and specialists in the field of corporate governance from the largest Russian joint-

stock companies and companies of the Sberbank Group. 

 

 

Authorized Capital 
Sberbank of Russia is an open market companies the shares of which are freely traded on 

the Russian stock market and in London, Frankfurt and USA (over-the-counter market) in the 

form of ADR. 

Since the Bank's IPO in June 1991, there have been 13 issues of shares among investors 

(Russian and foreign legal entities and individuals). The authorized capital was formed in the 

amount of RUB 67.76 billion and consists of 21,586,948,000 ordinary shares and 1,000,000,000 

preferred shares with a nominal value of RUB 3 each. 

The Bank's main shareholder is the Central Bank of the Russian Federation, which interest 

in the authorized capital of Sberbank is 50 % plus one voting share, in the voting shares – 

52.32 %. 

 

Sberbank Shareholders Structure 
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Category of shareholders 

Share in the authorized capital 

as of the shareholders register closing date, % 

The year 2013 

(end of operating day 

April 11, 2013) 

The year 2014 

(end of operating day 

June 17, 2014) 

Bank of Russia 50.0 + 1 share 50.0 + 1 share 

Non-Resident Corporate Investors 44.0 43.52 

Resident Corporate Investors 2.3 2.52 

Private Investors 3.7 3.96 

 

 

Cost of shares and market capitalization of Sberbank 

  January 1, 2015 January 1, 2014 

Ordinary share (MICEX), RUB per share 54.9 101.1 

Preferred share (MICEX), RUB per share 37.7 80.0 

MICEX Index, p.  1,397  1,504 

RTS index, p. 791 1,443 

Market capitalization including preferred shares, USD billion 21.9 68.7 

Source: Bloomberg. 

 

Sberbank's shares were under pressure throughout 2014 after the abrupt reduction in the 

beginning of March due to deterioration in the geopolitical situation. Sectoral sanctions, 

weakening of ruble, decrease in oil prices, and risks of recession did not allow the quotations to 

restore to the level of February 2014. 

In spite of the outlined reduction of interest from foreign investors towards Russian stock 

market and outflow of foreign capital due to Ukrainian crisis followed by the imposition of 

Western sanctions against Russian individuals and companies, Sberbank's shares continue being 

the most liquid at the Russian trading floors. Trading volume of ordinary and preferred shares of 

Sberbank on the MICEX in 2014 amounted to more than RUB 3 trillion, which makes 32 % of 

the total trading volume on the MICEX and is comparable with a total trading volume of the 

largest Russian "blue chips" (Gazprom, Lukoil, and Rosneft). It should be mentioned that 

possessing the most liquid securities, Sberbank is perceived by investors in close connection 

with the Russia's risks, which causes high volatility of Bank's shares in the existing complicated 

geopolitical conditions. 

 

 

Dividends Report 
In 2014, based on the results of operations in 2013, the Bank allocated 20 % of its net 

profit accruing to shareholders and calculated on the basis of the annual consolidated financial 

statements under IFRS for the payment of dividends.  

Payment of dividends based on the results of 2014 will be considered by the Supervisory 

Board when preparing for the annual General Shareholders' Meeting of the Bank. Then the total 

amount of profit to be distributed and the amount of dividends per 1 share of each category will 

be recommended to the General Shareholders’ Meeting for approval. Information on the 

resolutions made at the General Shareholders' Meeting will be disclosed in accordance with 

Russian law on Sberbank's official website www.sberbank.ru. Below is a history of dividend 

payment on Sberbank's shares for the past two years: 
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Year for 

which the  

dividends 

are paid 

Share accruing to 

dividend 

payments in 

the Bank's net 

earnings under 

IFRS 

Share of the 

Bank's net 

earnings under 

RAS earmarked 

for payment of 

dividends 

Dividends per 

1 common 
share,  

RUB 

Dividends per 

1 preferred 

share,  

RUB 

Amount of 

dividends 

for all ordinary 

and preferred 

shares,  

RUB million 

Date of the 

General 

Shareholders’ 

Meeting  

that passed the 

resolution 

on distribution 

of dividends 

for 2012 16.9 % 17.0 % 2.57 3.20 58,678 May 31, 2013 

for 2013 20.0 % 19.2 % 3.20 3.20 72,278 June 6, 2014 

 

On March 20, 2015, the Supervisory Board of the Bank approved a new regulation on the 

dividend policy, which was published on Sberbank's official website www.sberbank.ru.  

 

http://www.sberbank.ru/
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Interaction with Shareholders and Investors 

Committee for Interaction with Minority Shareholders 

In order to maintain interaction with Sberbank's minority shareholders, the Committee for 

Interaction with Minority Shareholders, chaired by A. V. Danilov-Danilyan, continues its 

activities. The year 2014 was dedicated to working with Sberbank subsidiaries and with certain 

business segments.  

At the meetings of the Committee in Moscow, they listened to reports and presentations on 

new approaches to the management of operational processes, on the development of innovative 

technologies, on the performance results of CJSC Sberbank Leasing and CJSC Sberbank AST, 

and on the development of lending to large, medium and small business. In December 2014, the 

Committee held one on-site meeting in the South-Western Bank, where over 200 shareholders 

took part.  

 

Interaction with Institutional Investors  

In the course of its work on enhancement of bank's information transparency and 

investment attractiveness, in 2014 the Sberbank team took part in 18 conferences and held 405 

meetings with investors and analysts, having covered over 700 investments funds and about 

1,000 portfolio managers. 

An annual review of Sberbank's perception assessment by leading international investors 

and analysts, conducted since the year 2011, shows a continuous improvement of financial 

communications, disclosure, presentation materials, and increased access to and awareness of the 

Bank's management in the investment community, which has a positive impact on the investment 

history. 

 

 

Major Transactions 
During 2014, Sberbank of Russia did not carry out any transactions recognized as major 

transactions in accordance with the Federal Law "On Joint-Stock Companies" or any other 

transactions which, in accordance with the Charter of Sberbank of Russia, are subject to approval 

of major transactions. 

 

 

Related-Party Transactions 
The following is the list of transactions performed by Sberbank of Russia in 2014 which 

are recognized in accordance with the Federal Law "On Joint-Stock Companies" as non-arm's-

length transactions. All the mentioned transactions are approved by the Supervisory Board of the 

Bank. 

 

 

 

 

 

1 Counterparty: Bank of Russia 
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Interested parties: S. M. Ignatiev, G. I. Luntovskiy, S. A. Shvetsov, N. Yu. Ivanova 

 Raising loans from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 14811140, dated February 5, 

2009, within five months of 2014 (February, 

March, April, May, June) 

The amount of funds raised from the Bank of 

Russia in each month shall not exceed RUB 

300,000 million. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. Loans of the Bank of Russia 

shall be provided by the latter for a term 

indicated in the Requests for Participation in a 

Credit Auction. Other terms and conditions for 

providing Bank of Russia loans shall be 

established by the latter and published in the 

Bank of Russia Bulletin. 

 Raising loans from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 14811140, dated February 5, 

2009, within three months of 2014 (June, July, 

August) 

The amount of funds raised from the Bank of 

Russia in each month shall not exceed RUB 

330,000 million. 

Lending period - 3 months. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. Other terms and conditions for 

providing Bank of Russia loans shall be 

established by the latter and published in the 

Bank of Russia Bulletin. 

 Raising funds from the Bank of Russia in July 

2014 under the General Credit Agreement for 

Provision of Loans by the Bank of Russia 

Secured by Assets or Sureties No. 14811140, 

dated February 5, 2009 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 330,000 million. 

Lending period – 12 months. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. Other terms and conditions for 

providing Bank of Russia loans shall be 

established by the latter and published in the 

Bank of Russia Bulletin. 

 Raising loans from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 14811140, dated February 5, 

2009, within three months of 2014 (June, July, 

August) 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 340,000 million. 

Lending period – 6 months. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. 

Other terms and conditions for providing Bank of 

Russia loans shall be established by the latter and 

published in the Bank of Russia Bulletin. 

 Raising funds from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 14811140, dated February 5, 

2009 

Agreement 1: Amount of funds raised from the 

Bank of Russia: shall not exceed RUB 340,000 

million. 

Lending period – up to 120 days 

Agreement 2: Amount of funds raised from the 

Bank of Russia: shall not exceed RUB 340,000 

million. 

Lending period - 120 days and more. 

Interest rates on loans from the Bank of Russia 

shall be established by the Bank of Russia. 

Other terms and conditions for providing Bank 

of Russia loans shall be established by the latter 
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and published in the Bank of Russia Bulletin. 

 Concluding an agreement on provision of loans 

by the Bank of Russia secured by pledge of 

claims on the loans raised for the 

implementation of investment projects 

The agreement contains no financial 

obligations of the parties 

Interest rates on loans from the Bank of Russia 

shall be established by the Bank of Russia. 

 Raising loans from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 14811140, dated February 5, 

2009, within three months (November, 

December, January) 

The amount of funds raised from the Bank of 

Russia in each month shall not exceed RUB 

340,000 million. 

Lending period – 6 months. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. Other terms and conditions for 

providing Bank of Russia loans shall be 

established by the latter and published in the 

Bank of Russia Bulletin. 

 Raising funds from the Bank of Russia in 

November under the General Credit Agreement 

for Provision of Loans by the Bank of Russia 

Secured by Assets or Sureties No. 14811140, 

dated February 5, 2009 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 340,000 million. 

Lending period - 6 months and more. 

Interest rates on loans from the Bank of Russia 

shall be determined at the credit auctions of the 

Bank of Russia. Other terms and conditions for 

providing Bank of Russia loans shall be 

established by the latter and published in the 

Bank of Russia Bulletin. 

 Concluding an agreement on provision of loans 

by the Bank of Russia secured by pledge of 

bonds 

The agreement contains no financial obligations 

of the parties 

Interest rates on the loans of the Bank of Russia 

and terms of Bank of Russia's loans shall be 

established by the Bank of Russia and published 

on its official website. 

2 Counterparty: Bank of Russia, GPB OJSC  

Interested parties: S. M. Ignatiev, G. I. Luntovskiy, S. A. Shvetsov, N. Yu. Ivanova 

 Sberbank of Russia OJSC undertakes to be liable 

to the Bank of Russia for the execution of 

obligations to repay the loan issued to GPB 

OJSC based on the loan application under the 

General Credit Agreement No. 03541028, dated 

October 28, 2008, for Provision of Loans by the 

Bank of Russia Secured by Assets or Sureties 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 20,000 million. 

Lending period - 1 year. 

Surety validity period – not exceeding 15 

months 

The interest rate shall be set by the Bank of 

Russia and published in the Bank of Russia 

Bulletin. 

3 Counterparty: Bank of Russia, VTB Bank 

Interested parties: S. M. Ignatiev, G. I. Luntovskiy, S. A. Shvetsov, N. Yu. Ivanova 

 Raising funds from the Bank of Russia under the 

General Credit Agreement for Provision of 

Loans by the Bank of Russia Secured by Assets 

or Sureties No. 148111140, dated February 5, 

2009, against the surety of VTB Bank 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 100,000 million. 

Lending period - 1 year. 

Surety validity period – 15 months. 

Interest rates on the loans of the Bank of 

Russia and terms of Bank of Russia's loans 

shall be established by the Bank of Russia and 

published on its official website. 

 Sberbank of Russia, under the Agreement on 

Securing Bank of Russia's Loans with Sureties 

Amount of funds raised from the Bank of 

Russia: shall not exceed RUB 100,000 million. 
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No. 14812004, dated March 25, 2009, concluded 

by and between Sberbank of Russia and the 

Bank of Russia undertakes to be liable to 

Sberbank of Russia for the fulfillment of 

obligations by VTB Bank on repayment of a 

loan which will be provided by the Bank of 

Russia to VTB Bank on the basis of the loan 

application under the General Credit Agreement 

for Provision of Loans by the Bank of Russia 

Secured by Assets or Sureties, No. 10001039, 

dated November 5, 2008 

 

Lending period – up to 1 year. 

The interest rate shall be set by the Bank of 

Russia and published in the Bank of Russia 

Bulletin. 

4 Counterparty: SB of Sberbank JSC (The Republic of Kazakhstan)  

Interested parties: S. N. Gorkov 

 Concluding an Agreement on Opening 

Unallocated Bullion Accounts in Gold, Silver, 

Platinum and Palladium by Loco Almaty in the 

name of Sberbank of Russia with DB AO 

Sberbank (Republic of Kazakhstan), and settling 

operations with them in accordance with the 

legislation of the Republic of Kazakhstan and 

the above Agreement. 

The price of the transaction is determined in 

accordance with the account keeping rates 

established by SB of Sberbank JSC for 

maintaining a Loro UBA (Loko, Almaty) in 

SB of Sberbank JSC. 

 Opening and maintaining a loro correspondent 

account in rubles in the name of SB of Sberbank 

JSC for the purpose of settlements on the 

operations established by the Bank of Russia. 

The price of the transaction is determined in 

accordance with the account-keeping rates for 

non-resident banks in the currency of the 

Russian Federation established by Sberbank of 

Russia OJSC. 

 Conclusion of a supplementary agreement to the 

agreement for maintaining a bank account for a 

non-resident bank in the currency of the Russian 

Federation No. 810/582-2006, dated August 30, 

2006, 'On Provision of Overdraft Credit on a 

Loro Correspondent Account' 

Credit limit: RUB 350 million. 

 Opening and maintaining a loro correspondent 

account in Turkish liras by Sberbank of Russia 

in the name of DB AO Sberbank 

The price of the transaction is determined in 

accordance with the rates for maintaining 

correspondent accounts established by 

Sberbank of Russia. 

 Cession of rights to Kazfinance LLC belonging 

to SB of Sberbank JSC (Kazakhstan) under 

Credit Line Agreement No. 03/02-TsO, dated 

December 5, 2011, and Bank Loan Agreement 

No. 03/02-TsO, dated February 3, 2012. In 

addition, cession of rights to Zarechnoye JV JSC 

and Akbastau JV OJSC belonging to SB of 

Sberbank JSC under Guarantee Agreements No. 

07/12-02-TsO, dated December 7, 2011 and 

No. 07/12-03-TsO, dated December 7, 2011, and 

Money Pledge Agreements No. 07/12-TsO, 

dated December 7, 2011, No. 07/12-TsO/01, 

dated March 4, 2012, No. 07/12-01-TsO, dated 

December 7, 2011, and No. 07/12-01-TsO/02, 

dated March 4, 2012, concluded to secure the 

obligations of Kazfinance LLC. 

The price of the cession agreement is RUB 853 

million 
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5 Counterparty: Sberbank of Russia JSC (Ukraine) 

Interested parties: H. O. Gref, S. N. Gorkov, A. V. Morozov, A. V. Bazarov,  

D. A. Bugrov 

 Provision of interbank loans under the 

Agreement on General Terms and Conditions of 

Bilateral Transaction Settlement on the 

Interbank Market No. 43, dated September 9, 

2005  

Amount: RUB 78,660 million 

Term: up to 15 years 

 Settlement of foreign currency purchase/sale 

transactions under the Agreement on General 

Terms and Conditions of Bilateral Transaction 

Settlement on the Interbank Market No. 43, 

dated September 9, 2005 

Amount: RUB 6,320 million 

Term: up to 1 year 

 Granting of cash funds (a loan) under the 

Agreement on Raising Cash Funds on 

Conditions of a Subordinated Debt dated July 

17, 2007 by Sberbank of Russia OJSC to 

Sberbank of Russia (Ukraine) JSC 

Amount: USD 12 million 

Term: 12 years 

 Granting of cash funds (a loan) under the 

Agreement on Raising Cash Funds on Conditions 

of a Subordinated Debt dated April 15, 2009 by 

Sberbank of Russia OJSC to Sberbank of Russia 

(Ukraine) JSC 

Amount: USD 40 million 

Term: 10 years 

 Granting of cash funds (a loan) under the 

Agreement on Raising Cash Funds on Conditions 

of a Subordinated Debt dated October 18, 2013 

by Sberbank of Russia OJSC to Sberbank of 

Russia (Ukraine) JSC 

Amount: USD 60 million 

Term: 7 years 

 Transactions for the purchase/sale of precious 

metals on the conditions of the General 

Agreement on General Terms and Conditions of 

Transaction Settlement on the Market of 

Precious Metals No. 006GSN/2012, dated 

December 24, 2012 

Amount: max USD 50 million 

 

 Transactions for the purchase/sale and 

acceptance/delivery for collection of cash 

currency on the conditions of the General 

Agreement on General Terms and Conditions of 

Cash Currency Purchase, Sale, Acceptance and 

Delivery for Collection No. 429, dated 

December 28, 2011 

Amount: max USD 50 million 

 

 Opening and maintenance of a multicurrency 

nostro correspondent account in the name of 

Sberbank of Russia with Sberbank of Russia 

JSC (Ukraine), and provision of settlement 

services by Sberbank of Russia to Sberbank of 

Russia JSC (Ukraine) 

The price of the transaction is determined in 

accordance with the commission fee rates of 

Sberbank of Russia (Ukraine) JSC for services 

provided to correspondent banks and 

counterparties approved by the Decision of the 

Commodities and Tariff Committee of 

Sberbank of Russia (Ukraine) JSC 

 Placement of cash funds of Sberbank of Russia 

in Sberbank of Russia JSC (Ukraine) in 

accordance with the Agreement on General 

Terms and Conditions of Bilateral Transactions 

on the Interbank Market No. 43, dated 

A one-time amount of money deposited shall 

not exceed the equivalent of USD 2,000 

million 



  

 

Corporate Governance 

 

64 

 
 
 

September 9, 2005, and the agreement on raising 

cash funds on conditions of a subordinated debt, 

dated July 17, 2007, April 15, 2009 and October 

18, 2013 and operations with precious metals 

No. 006GSN/20012, dated December 24, 2012 

6 Counterparty: JSC BPS Sberbank (Republic of Belarus) 

Interested parties: S. N. Gorkov, A. B. Morozov, D. A. Bugrov 

 Conclusion of a transaction pursuant to the 

supplementary agreement dated December 1, 

2013 to Long-Term Subordinated Loan 

Agreement dated December 28, 2011 on 

granting cash funds (a loan) on the conditions of 

a subordinated loan by Sberbank of Russia JSC 

to BPS-Sberbank OJSC (the Republic of 

Belarus) 

Amount: EUR 40 million 

Term: until 2020 

7 Counterparty: Cetelem Bank LLC  

Interested parties: A. Yu. Torbakhov, A. V. Morozov, D. A. Bugrov 

 Provision by Sberbank of Russia of monetary 

funds (a loan) as subordinated debt to Cetelem 

Bank LLC 

Amount: RUB 5,180 million 

Term: 10 years 

8 Counterparty: Denizbank A.S.  

Interested parties: H. O. Gref, S. N. Gorkov, V. V. Kulik, A. V. Morozov, D. A. Bugrov 

 Provision by Sberbank of Russia of monetary 

funds (a loan) as subordinated debt to Denizbank 

A.S. 

Amount: max USD 300 million 

Term: 10 years 

 Provision by Sberbank of Russia of monetary 

funds (a loan) as subordinated debt to Denizbank 

A.S. 

Amount: max USD 150 million 

Term: up to 10 years 

9 Counterparty: Sberbank (Switzerland) AG  

Interested parties: А. V. Bazarov, A. V. Morozov 

 Provision of overdraft credit on the loro 

correspondent account opened for Sberbank 

(Switzerland) AG with Sberbank of Russia 

Amount: max RUB 150 million 

 

10 Counterparty: Sberbank Europe AG  

Interested parties: S. N. Gorkov, D. A. Bugrov, A. V. Morozov, M. V. Poletaev,  

V. V. Kulik  

 Provision by Sberbank of Russia of monetary 

funds (a loan) as subordinated debt to Sberbank 

Europe AG  

Amount: max EUR 175 million 

Term: up to 10 years 

 Purchase of additional ordinary shares of 

Sberbank Europe AG by Sberbank of Russia 

Amount: EUR 135 million 

 Provision by Sberbank of Russia of monetary 

funds (a loan) as subordinated debt, defined by 

the agreement, to Sberbank Europe AG  

Amount: max USD 100 million 

Term: up to 10 years 

11 Counterparty: Sberbank CIB CJSC 

Interested parties: M. V. Poletaev 

 Conclusion of supplementary agreements to loan 

agreements on prolongation of Loan Agreement 

No. 2076, dated April 18, 2013, and Loan 

Agreement No. 5476, dated February 12, 2011, 

by and between Sberbank of Russia JSC and 

Sberbank CIB CJSC 

Amount: 

Loan agreement 1 – RUB 432 million 

Loan agreement 2 – RUB 216 million 

Term: until December 1, 2014 
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 Concluding bank guarantee agreement No. 048 

between Sberbank of Russia and CJSC Sberbank 

CIB  

Amount: max RUB 200 million 

Term: until July 7, 2024 

12 Counterparty: Sberbank Leasing CJSC 

Interested parties: M. V. Poletaev, L. A. Khasis, V. V. Kulik 

 Sberbank of Russia undertakes to provide 

services to its customers on supplying 

information on the Leasing Factory products of 

Sberbank Leasing CJSC, receiving from its 

customers a package of documents required for 

consideration of the possibility of Sberbank 

Leasing CJSC concluding a leasing agreement 

with the customers, on exchanging information 

with Sberbank Leasing CJSC through protected 

communication channels for the purpose of 

transferring informational data on the customers 

and on the product needed by the customer, and 

on informing the customers about the results of 

document review and about the decision made 

by Sberbank Leasing CJSC to conclude/decline 

to conclude a leasing agreement, and Sberbank 

Leasing CJSC undertakes to pay for the services 

Amount: RUB 1,749.94 

 

13 Counterparty: Federal State Autonomous Educational Institution of Higher Professional 

Education NRU Higher School of Economics 

Interested parties: H. O. Gref 

 Bank Guarantee Agreement No. 096, dated May 

23, 2014 

Guarantee limit is up to RUB 500 million 

Term: until May 22, 2017 

14 Counterparty: National Settlement Depository 

Interested parties: B. I. Zlatkis 

 Conclusion of supplementary agreement to the 

Issuer Account Agreement No. D-12-22-

134/1374 on determining a list of certificates of 

Exchange Bonds transferred for custody to the 

National Settlement Depository, and the cost of 

services of their mandatory centralized storage 

Amount: max RUB 69 million 

The storage period of Exchange Bond 

certificates equals the maturity of the 

Exchange Bonds. 

 Opening and maintenance of a loro correspondent 

account in Swiss francs for the benefit of the 

National Settlement Depository with Sberbank of 

Russia 

The price of the transaction is determined in 

accordance with the account keeping rates, 

including expenses collected by third-party 

banks which are incurred during fulfillment of 

directives for National Settlement Depository 

transactions 

15 Counterparty: National Settlement Depository, MICEX 

Interested parties: A. L. Kudrin, V. P. Goreglyad, B. I. Zlatkis 

 Determining the conditions and procedure of 

owning the shares of the National Settlement 

Depository and exercising the rights against the 

National Settlement Depository arising out of 

the ownership of such shares 

Contains no financial obligations of the parties  

16 Counterparty: Transaero Airlines OJSC 

Interested parties: L. A. Khasis 

 Opening a revolving framework line of credit 

with differentiated interest rates for 

Amount: RUB 800 million 

Term: 3 years 
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TRANSAERO Airlines to conduct its daily 

activities 

 Changing the terms and amount of 

multicurrency revolving limit under the General 

Agreement on the Framework Revolving Line of 

Credit with Differentiated Interest Rates No. 

135024, dated November 28, 2013 

Amount: RUB 1,000 million 

Term: until July 29, 2014 

 Changing the amount of simultaneously existing 

guarantees under Bank Guarantee Agreement 

No. 147017, dated January 24, 2014 

Amount: RUB 1,413 million 

Term: 3 years 

 Opening a non-revolving framework line of 

credit under agreement No. 141099, dated 

March 31, 2014 for TRANSAERO Airlines to 

conduct its daily activities 

Amount: RUB 1,500 million 

Term: 2 years 

 Changing the terms and the limit of a framework 

line of credit opened under General Agreement 

No. 135020, dated September 25, 2013, on the 

Framework Revolving Line of Credit with 

Differentiated Interest Rates 

Amount: RUB 2,800 million 

Term: 3 years 

17 Counterparty: Mining and Metallurgical Company Norilsk Nickel JSC 

Interested parties: D. A. Bugrov 

 Concluding agreements according to which 

Sberbank of Russia under its terms and 

conditions shall open accounts for MMC Norilsk 

Nickel JSC and settle operations with such 

accounts, and MMC Norilsk Nickel JSC shall 

pay for the services according to the tariffs of 

Sberbank of Russia existing as of the agreement 

dates; and Sberbank of Russia shall debit the 

accounts of MMC Norilsk Nickel JSC opened 

with Sberbank of Russia under the terms of a 

previously given statement of acceptance with 

no additional orders from MMC Norilsk Nickel 

JSC 

MMC Norilsk Nickel JSC will pay for the 

services according to the tariffs of Sberbank of 

Russia 

 Concluding agreements on the procedures and 

terms for calculating the interest based on the 

aggregate average chronological balance in the 

settlement accounts of MMC Norilsk Nickel JSC 

and its subsidiaries 

MMC Norilsk Nickel JSC will pay for the 

services according to the tariffs of Sberbank of 

Russia 

 Concluding agreements according to which 

Sberbank of Russia provides financial flow 

management services to MMC Norilsk Nickel 

OJSC and management of financial flows of 

subsidiaries of MMC Norilsk Nickel OJSC and, 

for these purposes, concluding an agreement on 

Sberbank Corpor@tion services, a Single 

Balance Agreement and other agreements 

regulating the said services using the banking 

tools of Sberbank of Russia OJSC.  

MMC Norilsk Nickel JSC will pay for the 

services according to the tariffs of Sberbank of 

Russia 

 Concluding agreements according to which 

MMC Norilsk Nickel JSC places deposits with 

Sberbank of Russia 

Amount: max RUB 100,000 million 

Term for each agreement: max 5 years 
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 Concluding agreements according to which 

MMC Norilsk Nickel JSC raises funds to 

Sberbank of Russia in the form of loans, lines of 

credit, overdrafts, overdraft loan arrangements 

Amount: max RUB 200,000 million 

Term: Max 7 years 

 Concluding agreements for the purchase and 

sale of foreign currency for rubles or another 

foreign currency 

Amount: max RUB 100,000 million 

 Concluding agreements according to which MMC 

Norilsk Nickel JSC provides Sberbank of Russia 

and/or SIB (Cyprus) Limited, and/or Sberbank 

CIB (UK) Limited, and/or Sberbank 

(Switzerland) AG with a surety securing the 

fulfillment of obligations by the subsidiaries of 

MMC Norilsk Nickel JSC 

Amount: max RUB 100,000 million 

The surety validity period is up to 3 years from 

the maturity date of the secured obligation. 

18 Counterparty: Krasnaya Polyana OJSC 

Interested parties: S. K. Kuznetsov 

 Participation in shared construction of a hotel 

complex 

Amount: USD 3 million 

 Participation in shared construction of a shared 

construction facility 

Amount: USD 43 million 

 Providing Krasnaya Polyana OJSC with the 

following services: placing advertising and 

information materials (AIM), additional 

installation of AIM, technical maintenance of 

AIM, illumination of AIM 

Amount: RUB 745 million 

19 Counterparty: JSC RusHydro 

Interested parties: D. A. Bugrov 

 Raising funds of JSC RusHydro for deposits in 

Sberbank of Russia and for the minimum 

required balance in the RusHydro accounts with 

Sberbank of Russia 

Amount: RUB 152,800 million 

20 Counterparty: Severstal OJSC 

Interested parties: R. Freeman 

 Concluding additional agreements on interest 

rate amendment to two Revolving Line of Credit 

Agreements: Agreement 1 No. 1950/0/13059, 

dated July 10, 2013, and Agreement 2 

No. 8638/0/131410, dated July 10, 2013. 

 

21 Counterparty: UEC OJSC 

Interested parties: A. Yu. Torbakhov 
 Opening and maintenance of a bank account of 

the guarantee fund of UEC Payment System 

opened for UEC OJSC with Sberbank of Russia 

The price of the transaction is determined in 

accordance with the rates for services 

performed by UEC OJSC when performing the 

account operations established by Sberbank of 

Russia OJSC in the Account Agreement of the 

Guarantee Fund of the UEC payment system 

as the Operator in the currency of the Russian 

Federation 

22 Counterparty: OJSC Gazprom 

Interested parties: V. A. Mau 

 Determining the conditions and procedure for 

OJSC Gazprom and Sberbank of Russia to 
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perform conversion transactions and transactions 

with financial derivatives and the procedure for 

fulfilling obligations under them, as well as the 

liabilities of the parties for improper fulfillment 

of the obligations under the transactions and 

other obligations assumed by the parties under 

the General Agreement on the General 

Terms and Conditions of Conversion 

Transactions and Forward Transactions 
 Settlement of conversion transactions and 

forward transactions by OJSC Gazprom and 

Sberbank of Russia under the General 

Agreement on the General Terms and 

Conditions of Conversion Transactions and 

Forward Transactions 

Amount: Max RUB 25,000 million for 

conversion transactions, and max RUB 

50,000 million for forward transactions 

23 Counterparty: Rosselkhozbank OJSC 

Interested parties: I. V. Lomakin-Rumyantsev 
 Determining the conditions and procedure 

for Rosselkhozbank OJSC and Sberbank of 

Russia to perform transactions with financial 

derivatives and the procedure for fulfilling 

obligations under them, as well as the 

liabilities of the parties for improper 

fulfillment of the obligations under the 

transactions and other obligations assumed 

by the parties under the General Agreement 

on Fixed-Term Transactions on the 

Financial Markets 

 

 Settlement of transactions with financial 

derivatives by Rosselkhozbank OJSC and 

Sberbank of Russia under the General 

Agreement on Fixed-Term Transactions on 

the Financial Markets 

Amount: max RUB 200,000 million 

 Settlement of conversion transactions by 

Rosselkhozbank OJSC and Sberbank of 

Russia under the General Agreement on 

Fixed-Term Transactions on the Financial 

Markets 

Amount: max RUB 100,000 million 

 Settlement by Rosselkhozbank OJSC and 

Sberbank of Russia under the General 

Agreement on the General Terms and 

Conditions of Settlement and 

Implementation of Repurchase Agreements 

on the Securities Market 

Amount: max RUB 150,000 million 

 Raising funds by Sberbank of Russia from 

Rosselkhozbank OJSC, placement of money 

by Sberbank of Russia with Rosselkhozbank 

OJSC 

Amount: max RUB 100,000 million 
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Compliance with Bank of Russia Corporate Governance Code 
Below information is provided on the compliance of Sberbank with the principles and 

recommendations of the Corporate Governance Code recommended for application by Bank of 

Russia letter No. 06-52/2463, dated April 10, 2014. 
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No. Principle(s) of corporate management 

or key criterion (recommendation) 

Brief description of the 

areas where the principle 

or key criterion is not 

complied with 

Explanation of key reasons, 

factors and circumstances causing 

non-compliance or incomplete 

compliance with the key principle 

or criterion, description of 

alternative corporate management 

mechanisms and tools used 

1 2 3 4 

I. Rights of shareholders and equality of conditions for shareholders upon exercising their rights 

1.1. The company shall provide for equal and fair treatment towards all the shareholders when 

exercising their right to participate in the company's management. The corporate management 

system and practice shall provide for equal conditions for all the shareholders who hold shares of 

the same category (type), including minority (small) shareholders and foreign shareholders, and 

equal treatment towards them by the company 

1.1.1. An internal document has been 

approved in the company defining 

the main procedures for preparing, 

calling and conducting a General 

Shareholders’ Meeting complying 

with the recommendations of the 

Corporate Governance Code, 

including the obligation of the 

company: 

to inform the shareholders of the 

General Shareholders’ Meeting and 

provide access to materials, including 

posting them on the website of the 

company not later than 30 days 

before the date of the meeting (unless 

the legislation of the Russian 

Federation provides for a longer 

period);  

disclosing information on the 

record date of shareholders entitled 

to participate in General 

Shareholders’ Meeting at least 7 days 

prior to the meeting; 

 

 

 

 

 

 

 

 

 

 

 

presenting additional information 

and agenda materials to the General 

Shareholders’ Meeting in accordance 

with the recommendations of the 

Corporate Governance Code 

In compliance 

 

 

 

 

 

 

 

 

In compliance  

 

 

 

 

 

 

 

 

Pursuant to the current 

version of the 

Regulation on the GSM, 

information on the 

record date of 

shareholders entitled to 

participate in the GSM 

shall be disclosed at 

least 5 days prior to an 

extraordinary GSM and 

at least 10 days prior to 

an Annual GSM. 

 

 

 

 

Additional information 

for the GSM is 

provided, but currently 

to a lesser extent than 

the one recommended 

In compliance 

 

 

 

 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

 

The recommendation of the 

CGC has been complied with in 

practice. Information on the 

record date of shareholders 

entitled to participate in GSM is 

disclosed at least 7 days prior to 

the meeting. The necessary 

amendments to the GMS 

Regulation shall be submitted 

for approval of the Annual GSM 

in 2015. 

 

 

 

 

 

Amendments to the GMS 

Regulation to the extent of 

widening the list of additional 

information and materials 

provided for the GSM shall be 
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by the CGC. submitted for approval of the 

Annual GSM in 2015. 

1.1.2. The company undertook the 

responsibility of providing the 

shareholders an opportunity to ask 

questions on the activities of the 

company to the members of the 

corporate governance and control, 

members of the audit committee, 

chief accountant, auditors of the 

company and candidates to the 

corporate governance and control 

during preparation and conducting of 

the General Shareholders’ Meeting. 

The said responsibilities are 

established in the Articles of 

Association or internal documents of 

the company. 

In compliance In compliance 

1.1.3. The company undertook the 

responsibility of adhering to the 

principle of refraining from actions 

leading to artificial reallocation of 

corporate control (e.g., voting with 

"quasitreasury" shares, passing 

decisions on dividend payment for 

preferred shares in limited financial 

capabilities, passing decisions on 

refusing to pay the dividends defined 

in the Articles of Association of the 

company for preferred shares when 

there are sufficient sources for their 

payment). The said responsibilities 

are established in the Articles of 

Association or internal documents of 

the company. 

The responsibility to 

adhere to the principle 

of refraining from 

actions leading to 

artificial reallocation of 

corporate control is not 

set forth in the Articles 

of Association and the 

internal documents of 

the Bank in the wording 

of the CGC. 

The recommendation of the 

CGC is partially complied with 

in practice. The dividend 

payment policy establishes that 

the net profit of the Bank and 

minimal dividend volume for 

preferred shares set by the 

Articles of Association of the 

Bank shall be taken into account 

when passing a decision on 

dividend payment. The Bank 

shall be liable for payment of 

the declared dividends (in case 

of default, the Bank shall be 

liable towards the persons 

entitled to obtain dividends, in 

accordance with the legislation 

of the Russian Federation). 

Provisions on quasitreasury 

shares not participating in the 

voting at the General 

Shareholders’ Meeting shall be 

established in the Corporate 

Governance Code of the Bank 

planned to be approved in 2015. 

1.2 The shareholders shall be provided with equal and fair treatment in participating in the company's 

profits by obtaining dividends. 

1.2.1. An internal document has been 

approved in the company defining 

the dividend policy of the company 

which complies with the 

recommendations of the Corporate 

Governance Code, including the 

following: 

the procedure for defining the part 

In compliance 

 

 

 

 

 

 

In compliance 

In compliance 

 

 

 

 

 

 

In compliance 
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of net profit (for companies 

compiling consolidated financial 

statements - a minimal part (share) 

of the consolidated net profit) 

allocated for dividend payment and 

the conditions for declaring 

dividends; 

the minimal dividend amount for 

shares in the company of different 

categories (types); 

 

 

 

the responsibility to disclose the 

document establishing the dividend 

policy of the company on the 

company's website 

 

 

 

 

 

 

 

In compliance  

 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

 

 

Minimal dividend amount is 

established for preferred shares. 

The Bank strives for equal 

dividend payment volume for 

ordinary and preferred shares. 

 

In compliance 

II. The Board of Directors of the company 

2.1 The Board of Directors shall define the main long-term strategic directions of the company's 

activities and key performance indicators of the company, deal with strategic management of the 

company, define the main principles and approaches to organization of risk management and the 

internal control system in the company, control the activities of the executive bodies of the 

company, define the remuneration policy of the company for members of the Board of Directors 

and executive bodies and fulfill other key functions 

2.1.1. A Board of Directors has been 

established in the company which: 

defines the main long-term 

strategic directions of the company's 

activities and key performance 

indicators of the company; 

controls the activities of the 

executive bodies of the company; 

 

defines the principles and 

approaches to organization of risk 

management and the internal control 

system in the company; 

defines the remuneration policy of 

the company for members of the 

Board of Directors and executive 

bodies and other key executive 

employees of the company 

In compliance 

 

In compliance 

 

 

 

In compliance 

 

 

In compliance 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

In compliance 

 

 

 

In compliance 

 

 

In compliance 

 

 

 

In compliance 

 

 

 

2.2. The Board of Directors shall be an effective and professional management body of the company 

capable of objective independent judgment and passing of decisions in the interest of the company 

and its shareholders. The Chairman of the Board of Directors shall facilitate the most effective 

fulfillment of the functions entrusted to the Board of Directors. The Meeting of the Board of 

Directors and the preparation and participation of the members of the Board of Directors in it shall 

ensure the effective operation of the Board of Directors 

2.2.1. The Chairman of the Board of 

Directors shall be an independent 

director, or a senior independent 

director shall be determined from 

among the selected independent 

The Chairman of the SB 

shall be a representative 

of the majority 

shareholder. A Senior 

Independent Director's 

Amendments to the SB 

Regulation to the extent of 

introduction of a senior 

independent director to the 

structure of the SB shall be 
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directors who will coordinate the 

work of independent directors and 

cooperate with the Chairman of the 

Board of Directors 

position is not provided 

for in the structure of the 

SB. 

submitted for approval of the 

Annual GSM in 2015. 

2.2.2. The internal documents of the 

company establish the procedure for 

preparing and conducting meetings 

of the Board of Directors, providing 

an opportunity to the members of the 

Board of Directors to properly 

prepare to them, providing for, 

particularly, the following: 

the period for notification of the 

members of the Board of Directors 

on the upcoming meeting; 

the period for serving voting 

documents (ballots) and obtaining 

completed documents (ballots) for 

participating meetings by proxy; 

the possibility of sending and 

recording written opinions on the 

agenda items for the members of the 

Board of Directors present at the 

meeting in person; 

the possibility of discussing and 

voting by means of audio and video 

conferencing 

 

In compliance 

 

 

 

 

 

 

 

In compliance 

 

 

In compliance 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

 

In compliance 

 

 

 

 

 

 

 

In compliance 

 

 

In compliance 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

 

2.2.3. The most important issues are 

solved at meetings of the Board of 

Directors held by personal 

attendance. The list of such issues 

complies with the recommendations 

of the Corporate Governance Code
 26

 

Most of the issues listed 

in clause 168 of the 

Recommendations of 

the CGC shall be solved 

at SB meetings held by 

personal attendance. 

Amendments to the SB 

Regulation to the extent of 

widening the list of issues to be 

solved at SB meetings held by 

personal attendance shall be 

submitted for approval of the 

Annual GSM in 2015. 

2.3. There should be enough independent directors among the members of the Board of Directors 

2.3.1. Independent directors shall make 

up not less than one third of the 

selected membership of the Board of 

Directors 

The SB includes 7 

independent directors, 

which is more than one 

third of the Board's 

membership. However, 

the number of 

independent directors in 

the SB is insufficient to 

comply with the 

recommendations of the 

CGC on establishing the 

SB Committees 

membership out of 

independent directors 

only. 

The Bank will strive to create 

the optimal SB membership 

structure, which includes 

increasing (if applicable) the 

number of independent 

directors.  

 

 

 

 

                                                      
26

 Specified in clause 168, Part B of the Code of Corporate Management 
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2.3.2. The independent directors comply 

with the independence criteria 

recommended by the Corporate 

Governance Code in full measure 

2 SB members (V. A. 

Mau and S. G. 

Sinelnikov-Murylev) 

comply with formal 

criteria of connection to 

the state (being rectors 

of state educational 

establishments and 

having been confirmed 

in the position by the 

decision of state 

authorities). 

The presence of the formal 

criteria of connection to the state 

for 2 SB members, in the 

opinion of the Bank, does not 

exert any impact on their ability 

to pass independent, objective 

and good faith judgments, 

allowing the Bank subject to the 

experience and professionalism 

of the directors to acknowledge 

them as independent. 

2.3.3. The Board of Directors 

(Nomination (HR, Appointment) 

Committee) shall assess the 

compliance of the candidates to the 

Board of Directors with 

independence criteria 

In 2014, the Bank did 

not assess the 

compliance of 

candidates to the SB 

with independence 

criteria.  

Assessment of the compliance 

of candidates nominated to the 

Bank's SB with independence 

criteria was conducted by the 

HR and Remunerations 

Committee upon consideration 

of shareholders' offers on 

nomination of candidates to the 

Bank's SB for election at the 

Annual GSM in 2015. The 

relevant competence of the 

Committee is established in the 

SB Committees Regulation. 

2.4. The Board of Directors shall establish committees for preliminary consideration of the most 

important issues of the activities of the company 

2.4.1. The Board of Directors has 

established an Audit Committee 

consisting of independent directors 

whose functions are established in 

the internal documents and comply 

with the recommendations of the 

Corporate Governance Code
 27

 

In general, the principle 

is complied with, except 

for the recommendation 

on forming the Audit 

Committee out of 

independent directors 

(which is impossible due 

to objective reasons). 

There are insufficient 

independent directors in the SB 

to comply with the 

recommendations of the CGC 

on establishing the Audit 

Committee membership out of 

independent directors. The 

Audit Committee is headed by 

an independent director, and the 

majority of the members of the 

Committee are independent 

directors. 

2.4.2. The Board of Directors of the 

company has established a 

Remunerations Committee (which 

can be combined with the 

Nomination (HR, Appointment) 

Committee) consisting of 

independent directors whose 

functions comply with the Corporate 

Governance Code 

recommendations
28

 

In general, the principle 

is complied with, except 

for the recommendation 

on forming the 

Committee out of 

independent directors 

(which is impossible due 

to objective reasons). 

 

The SB has established an HR 

and Remunerations Committee 

combining the functions of the 

Remunerations Committee and 

Nomination Committee, with 

the majority of its members 

being independent directors. The 

number of independent directors 

in the SB is insufficient to 

comply with the 

recommendations of the CGC 

                                                      
27

 Specified in clause 172, Part B of the Code of Corporate Management 
28

 Specified in clause 180, Part B of the Code of Corporate Management 
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on establishing the HR and 

Remunerations Committee 

membership out of independent 

directors.  

2.4.3. The Board of Directors of the 

company has established a 

Nomination (HR, Appointment) 

Committee (which can be combined 

with the Remunerations Committee), 

with the majority of its members 

being independent directors whose 

functions comply with the Corporate 

Governance Code 

recommendations
29

 

See explanations for 

clause 2.4.2 

See explanations for clause 2.4.2 

2.5. The Board of Directors shall provide a quality assessment of the activities of the Board of Directors, 

its Committees and members 

2.5.1.  The Board of Directors shall 

conduct regular quality assessment of 

its activity at least once a year, at 

least once in three years engaging an 

external organization (consultant) 

In compliance 

 

In compliance 

 

III. Corporate Secretary of the company 

3.1 The Corporate Secretary (a special structural business unit headed by the Corporate Secretary) shall 

provide effective current cooperation with shareholders, coordinate the activities of the company to 

protect the rights and interests of the shareholders and support efficient activities of the Board of 

Directors 

3.1.1. The Corporate Secretary shall be 

accountable to the Board of 

Directors, and be appointed and 

removed from the position upon the 

decision or with the consent of the 

Board of Directors 

In compliance 

 

In compliance 

 

3.1.2. An internal document has been 

approved in the company defining 

the rights and responsibilities of the 

Corporate Secretary (the Corporate 

Secretary Regulation) complying 

with the recommendations of the 

Corporate Governance Code
 30

 

In compliance 

 

In compliance 

 

3.1.3. The Corporate Secretary shall take 

the position without performing other 

functions in the company. The 

Corporate Secretary shall be assigned 

functions according to the 

recommendations of the Corporate 

Governance Code.
31

 The Corporate 

Secretary shall have sufficient 

resources at his disposal to perform 

his functions 

In compliance 

 

In compliance 

 

                                                      
29

 Specified in clause 186, Part B of the Code of Corporate Management 
30

 Specified in clause 217, Part B of the Code of Corporate Management 
31

 Specified in clause 218, Part B of the Code of Corporate Management 
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IV. The remuneration system for the members of the Board of Directors and executive bodies and 

other key executive employees of the company 

4.1. The amount of remuneration paid by the company shall be sufficient in order to engage, motivate 

and retain persons with competences and skills necessary for the company. Members of the Board 

of Directors and executive bodies and other key executive employees of the company shall be 

remunerated in accordance with the remunerations policy accepted in the company 

4.1.1. The company regulates all the 

payments, benefits and privileges 

provided to the members of the 

Board of Directors and executive 

bodies and other key executive 

employees of the company 

In compliance 

 

In compliance 

 

4.2. The remuneration system of the members of the Board of Directors shall provide for bringing the 

financial interests of the directors closer to the long-term financial interests of the shareholders 

 

 

4.2.1. The company applies no other 

monetary remuneration forms for the 

members of the Board of Directors 

except for fixed annual remuneration 

In compliance 

 

In compliance 

 

4.2.2. The company shall not provide an 

opportunity for the members of the 

Board of Directors to participate in 

option programs and the right to sell 

shares in the company held by them 

shall not depend on achievement of 

certain performance indicators 

In compliance 

 

In compliance 

 

4.3. The remuneration system of members of executive bodies and other key executive employees of the 

company shall provide for the dependence of the amount of remuneration on the performance 

results of the company and their personal contribution to achieving these results 

4.3.1. The company implements a long-

term incentive program for members 

of executive bodies and other key 

executive employees of the company 

The principles of the 

long-term remuneration 

program for executives 

of the Bank have been 

defined. 

The program is at the 

development stage. 

V. Risk management and internal control system 

5.1. The company shall establish an effective risk management and internal control system aimed at 

providing reasonable confidence in achieving the objectives set by the company 

5.1.1. The Board of Directors has defined 

the principles and approaches to 

organization of risk management and 

the internal control system in the 

company 

In compliance 

 

In compliance 

 

5.1.2. The company has created a 

separate structural business unit for 

risk management and internal control 

In compliance 

 

In compliance 

 

5.1.3. The company has developed and 

implemented an anti-corruption 

policy defining the measures aimed 

at establishing elements of corporate 

culture and organizational structure 

and regulations and procedures 

In compliance 

 

In compliance 
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providing for corruption prevention 

5.2. In order to conduct a systematic independent assessment of the reliability and effectiveness of the 

risk management and internal control system and corporate management practices, the company 

shall arrange for an internal audit 

5.2.1. The company has created a 

separate structural business unit for 

internal auditing purposes which is 

functionally accountable to the Board 

of Directors of the company. The 

functions of the said business unit 

comply with the recommendations of 

the Corporate Governance Code, 

which, in particular, include: 

assessment of the effectiveness of 

the internal control system; 

assessment of the effectiveness of 

the risk management system; 

assessment of corporate 

management (if there is no Corporate 

Management Committee) 

In compliance 

 

In compliance 

 

5.2.2. The head of the internal audit 

business unit shall be accountable to 

the Board of Directors of the 

company, and be appointed and 

removed from the position upon the 

decision of the Board of Directors of 

the company 

In compliance 

 

In compliance 

 

5.2.3. The company has approved the 

internal audit policy (Internal Audit 

Regulation) defining the objectives, 

tasks and functions of internal audit 

In compliance 

 

In compliance 

 

VI. Disclosure of information about the company, information policy of the company 

6.1. The company and its activities shall be transparent to the shareholders, investors and other 

stakeholders 

6.1.1. An internal document has been 

approved in the company defining 

the information policy of the 

company, which complies with the 

recommendations of the Corporate 

Governance Code. The information 

policy of the company shall include 

the following ways of cooperating 

with investors and other 

stakeholders: 

setting up a special company FAQ 

webpage for shareholders and 

investors, a regularly updated 

corporate events calendar and other 

useful information for shareholders 

and investors; 

 

 

conducting regular meetings of the 

The Bank's SB has 

approved an Information 

Disclosure Regulation 

whose main provisions 

comply with the 

recommendations of the 

CGC.  

 

 

 

In compliance 

 

 

 

 

 

 

 

In compliance 

An Information Policy is to be 

developed in 2015. 

 

 

 

 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

In compliance 
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members of the executive bodies and 

other key executive employees of the 

company with analysts; 

holding regular presentations 

(including teleconferences, webcasts) 

and meetings which engage the 

members of the executive bodies and 

other key executive employees of the 

company, including accompanying 

publications of accounting (financial) 

reports of the company or those 

related to the main investment 

projects and strategic development 

plans of the company 

 

 

 

 

In compliance 

 

 

 

 

 

 

In compliance 

 

6.1.2. The company shall implement the 

information policy with the help of 

the executive bodies of the company. 

The Chairman of the Board of 

Directors of the company shall 

monitor proper information 

disclosure and compliance with the 

information policy 

The current Information 

Disclosure Regulation in 

effect does not reflect 

these principles. 

The recommendations of the 

CGC are complied with in 

practice and are to be included 

in the Information Policy in 

2015. 

 

6.1.3. The company has established 

procedures providing for 

coordination of the activities of all 

the services and structural business 

units related to information 

disclosure or whose activities could 

potentially result in the need for 

information disclosure 

In compliance 

 

In compliance 

 

6.2. The company shall disclose full, relevant and reliable information on the company in a timely 

manner to provide for the opportunity for the shareholders of the company and the investors to 

make reasonable decisions 

6.2.1. With a significant share of foreign 

investors in the capital, the company 

provides for parallel disclosure of 

most material information on the 

company (including the notification 

on the holding of the General 

Shareholders’ Meeting and the 

company's Annual Report) in the 

foreign language which is commonly 

accepted on the financial market, 

along with Russian 

In compliance 

 

In compliance 

 

6.2.2. The company provides information 

disclosure not only on the company 

itself, but also on subsidiaries of 

material significance 

In compliance  

 

In compliance  

 

6.2.3. The company shall disclose the 

annual and interim (semiannual) 

consolidated or individual financial 

statements compiled in accordance 

with the International Financial 

In compliance 

 

In compliance 
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Reporting Standards (IFRS). The 

annual consolidated or individual 

financial statements shall be 

disclosed together with the auditor's 

report, and the interim (semiannual) 

consolidated or individual financial 

statements shall be disclosed together 

with the results of the auditor's 

review or auditor's report 

6.2.4. The company has disclosed a 

special memorandum with the plans 

of the entity controlling the company 

regarding the company. The said 

memorandum was executed in 

accordance with the 

recommendations of the Corporate 

Governance Code
 32

 

The memorandum was 

not disclosed. 

The controlling shareholder did 

not execute a special 

memorandum relating to the 

Bank. 

6.2.5. The company provides detailed 

information disclosure on the 

biographic data of the members of 

the board of directors, including 

information regarding their being 

independent directors and timely 

disclosure of information on the loss 

of independent director status by a 

member of the Board of Directors 

In compliance 

 

In compliance 

 

6.2.6. The company discloses 

information on the capital structure 

in accordance with the 

recommendations of the Corporate 

Governance Code 

 

 

 

The capital structure is 

disclosed to a lesser 

extent than that 

recommended by the 

CGC.  

The Bank will strive to expand 

the amount of disclosed 

information. 

6.2.7. The Annual Report of the 

company includes additional 

information recommended by the 

Corporate Governance Code: 

a brief review of the most 

significant transactions, including 

non arm's-length transactions 

conducted by the company and its 

subsidiaries over the last year; 

a report on the activities of the 

Board of Directors  

(including the committees of the 

Board of Directors) over the year, 

including, among others,  

details on the amount of meetings 

held by personal attendance (by 

proxy), on the participation of  

 

 

 

 

In compliance  

 

 

 

 

In compliance 

 

 

 

 

 

 

 

 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

                                                      
32

 Specified in clause 279, Part B of the Code of Corporate Management 
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each member of the Board of 

Directors in the meetings, a 

description of the most significant 

issues and the most difficult 

problems considered at the meetings 

of the Board of Directors and the 

Committees of the Board of 

Directors, and the main 

recommendations the committees 

gave to the Board of Directors; 

details on direct or indirect 

holding of shares in the company by 

the members of the Board of 

Directors and executive bodies of the 

company; 

details on any conflict of interest 

of the members of the Board of 

Directors and executive bodies 

(including that connected with the 

participation of the said persons in 

the management bodies of competing 

companies); 

a description of the remuneration 

system for the members of the Board 

of Directors, including the amount of 

individual remuneration over the year 

for each member of the Board of 

Directors (broken down by basic and 

additional remuneration for 

chairmanship in the Board of 

Directors, chairmanship 

(membership) in the Committees 

under the Board of Directors, 

participation share in a long-term 

incentive program, participation 

share of each member of the Board 

of Directors in the optional program, 

if any), reimbursement of expenses 

connected with membership in the 

Board of Directors and expenses of 

the company for insurance of 

liabilities of directors as management 

body members; 

details on total remuneration over 

the year: 

a) for a group consisting of at least 

the five most highly-paid members of 

the executive bodies and other key 

executive employees of the company 

broken down for each type of 

remuneration;  

b) for all the members of the 

executive bodies and other key 

 

 

 

 

 

 

 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Bank shall conduct 

a public disclosure of 

information on the sum 

of remuneration to the 

members of the 

executive bodies and 

other key executive 

 

 

 

 

 

 

 

 

 

 

In compliance 

 

 

 

 

In compliance 

 

 

 

 

 

 

In compliance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Bank will strive to expand 

the amount of disclosed 

information. 
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executive employees of the company 

subject to the remuneration policy of 

the company, broken down for each 

type of remuneration; 

details on the yearly remuneration 

of the sole executive body paid or 

payable by the company (the member 

of the group the company belongs to) 

broken down for each type of 

remuneration both for fulfillment of 

duties of the sole executive body and 

for other reasons 

employees in the reports 

compiled and disclosed 

in accordance with the 

requirements of the 

legislation of the 

Russian Federation, with 

comments on the 

payments made in the 

previous period. 

 

 

6.3. The company provides information and documents on the shareholders' request in accordance with 

the principles of equal and unhindered access 

6.3.1. In accordance with the information 

policy of the company, the 

company's shareholders with an 

equal number of voting shares in the 

company shall be provided equal 

access to information and documents 

of the company  

The Information 

Disclosure Regulation in 

effect does not reflect 

this principle. 

The recommendations of the 

CGC are complied with in 

practice and are to be included 

in the Information Policy in 

2015. 

 

 

 

 

 

 

VII. Significant corporate actions 

7.1. The company shall conduct actions which significantly impact or can significantly impact the share 

capital structure and financial state of the company and, consequently, the position of the 

shareholders (significant corporate actions) in a fair manner and providing compliance with the 

rights and interests of the shareholders and other stakeholders 

7.1.1. The Articles of Association of the 

company define the list (criteria) of 

transactions or other actions which 

are significant corporate actions 

subject to consideration by the Board 

of Directors of the company. 

Currently the Articles of 

Association of the Bank 

do not define a list 

(criteria) of transactions 

or other actions which 

are significant corporate 

actions subject to 

consideration by the SB. 

The criteria for the significance 

of transactions shall be 

established in the new version of 

the Articles of Association of 

the Bank submitted for approval 

of the Annual GSM in 2015. 

7.2. The company shall provide such a procedure for significant corporate actions which will make it 

possible for shareholders to obtain full information on such actions in a timely manner and provide 

them with the opportunity to influence such actions, and guarantee compliance and adequate 

protection level for their rights upon such actions 

7.2.1. The internal documents of the 

company establish the principle of 

provision of equal conditions for all 

the shareholders in the company in 

significant corporate actions relating 

to the rights and legal interests of the 

shareholders and additional measures 

of protection of the rights and legal 

interests of the shareholders of the 

The internal documents 

of the Bank do not 

include these 

recommendations of the 

CGC. 

The recommendations are 

complied with in practice. The 

principle of equal conditions for 

all the shareholders in material 

corporate actions shall be 

established in the Corporate 

Governance Code of the Bank 

planned to be approved in 2015. 
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company implied by the Corporate 

Governance Code. 

List of Abbreviations 

GSM - General Shareholders' Meeting 

SB - Supervisory Board 

CGC - Corporate Governance Code 

 

 

The Bank assessed compliance with the principles of corporate management on the basis 

of the analysis of content of the Articles of Association and the internal documents of the Bank, 

compliance with the Listing Rules of MICEX Stock Exchange CJSC and the established 

corporate management practice and internal procedures of the Bank. 
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Corporate Governance Improvement 
Planned actions and measures for improving the model and practice of corporate 

management of Sberbank of Russia OJSC: 

 

Corporate management 

principles Planned to be implemented in 2015 

Rights of shareholders 

and equality of conditions 

for them 

 

 

¶ Add the following to the materials for the General 

Shareholders’ Meeting: details on the candidates for the 

Bank's auditors; details on the person offering each agenda 

item; position of the Supervisory Board on the meeting 

agenda; comparative tables of changes made in the Articles 

of Association and internal documents of the Bank; detailed 

information on the candidates for the Supervisory Board; 

argumentation for the suggested allocation of the net profit 

of the Bank and assessment of its compliance with the 

dividend policy; assessment of the auditor's report prepared 

by the Audit Committee; information on the presence of an 

independent director in the Audit Committee with 

experience and knowledge in preparation, analysis, 

assessment and audit of accounting (financial) reports; 

¶ Publish a road scheme to the place of the Annual General 

Shareholders’ Meeting and a preliminary form of the power 

of attorney and information on the procedure for its 

certification on the website of the Bank; 

¶ Approve the New Version of the Regulations on the General 

Shareholders' Meeting  

Supervisory Board (SB) 

 

 

 

¶ Introduce the position of Senior Independent Director into 

the structure of the Supervisory Board; 

¶ Widen the list of issues to be solved at the Supervisory 

Board meetings held by personal attendance; 

¶ Approve the new version of the Regulations on the 

Supervisory Board  

Corporate Secretary 

  

 

¶ Prepare and submit for the approval of the Supervisory 

Board the updated Corporate Governance Code of the Bank; 

¶ Prepare a report on the development of corporate 

management of the Bank for the Supervisory Board 

Information Disclosure ¶ Develop and approve the Information Policy  

Significant corporate 

actions 

¶ Develop and approve an internal document regulating the 

process of approving major transactions and related-party 

transactions  

Listing 

 

 

 

¶ Ensure compliance of the Bank with the requirements of the 

Listing Rules of MICEX Stock Exchange CJSC relating to 

the corporate governance of an issuer whose securities are 

included in the level one quotation list 
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11. Branch network and presence abroad 

Branch network within the Russian Federation  

In 2014, the Bank continued modernization of its branch network. In 2014, 302 business 

units were opened. 1,138 bank service offices were closed. City offices were closed because their 

current location did not meet geomarketing criteria or because of the poor condition of their 

premises. Village offices were closed for unbiased reasons, e.g. poor state of the premises and 

absence of alternative variants in a specific inhabited locality. However, there are mobile bank 

units running at the remote areas, and offices are being created in quickly-mounted modular 

structures. If technically feasible, in rural areas the Bank is installing self-service devices. 

In 2014, the North-Eastern Regional Bank was reorganized to improve regional 

management. Its units became a part of the Far-Eastern and Baikal Regional Banks.  

 

Structure of the branch network of the Bank within the Russian Federation: 

units January 1, 2015 January 1, 2014 
Units in the Russian Federation, including 17,140 17,976 

Territorial Banks 16 17 

Branch offices 78 77 

Total bank service offices, including: 17,046 17,882 

Total number of additional offices, including 11,713 11,898 

specialized in rendering services to individuals 10,206 9,388 

universal 1,256 2,268 

specialized in rendering services to legal entities 251 242 

Operational offices 652 670 

Operational cash desks outside the cash operating units 4,488 5,169 

Mobile cash offices 193 145 

 

 

Regional structure of Sberbank offices as of January 1, 2015: 

Cities with a population over 1 million 12.4 % 

Cities with a population over 100 thousand and less than 1 million 18.7 % 

Other cities 18.3 % 

Urban-type communities 7.2 % 

Rural settlements 43.4 % 
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Reformatting 

The Bank started reformatting of its branch network in 2010. Since then the Bank has 

opened almost 6,000 service points in the new format, including about 1,400 points opened in 

2014. 68 % of the city branch network has been reformatted over 4 years. 

In the course of the program, the Bank upgrades offices and makes them more comfortable 

for customers, and adjusts the service points for certain groups of customers. 24/7 self-service is 

available in all offices in the new format. 

In the reporting year, the focus was on reformatting the branch network in large cities, 

given that this is where the majority of the business is concentrated. In cities with a population 

over 100,000 people, 823 customer service points in the new format were opened. 

 

Presence in foreign counties  

Sberbank has one branch abroad in the Republic of India, which was established as a 

strategic platform for development of the Group's business.  

Subsidiary banks
33

 operate in the Republic of Kazakhstan, Ukraine, the Republic of 

Belarus, Switzerland, Austria, the Czech Republic, Slovakia, Hungary, Croatia, Serbia, Slovenia, 

Bosnia and Herzegovina, Banja Luka within Bosnia and Herzegovina, Turkey, Germany and 

Bahrain. Within their regions of presence, subsidiary banks offer a wide range of banking 

services to retail and corporate customers, and perform operations in financial markets. All 

operations are made under licenses obtained from national regulators. 

Two foreign representative offices situated in Germany and China do not carry out 

banking transactions directly, but do promote the business of the Bank and its customers in the 

regions and create an image of Sberbank in these countries. 
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 This annual report does not include financial data of the subsidiary banks 
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12. Staff 

General information about the personnel  

In 2014, the actual number of Sberbank's personnel increased by 20,209 people, reaching 

275,723 people. The increase was mainly due to the growing number of employees in the retail 

business. The share of employees from the Retail Business Unit in the total number of Bank 

personnel has grown to 55.4 %, that of the Corporate Business Unit, to 10.7 %. A considerable 

part of the employees (44 %) are working directly with the customers. 

 

Employee engagement 

Sberbank pays great attention to improving employee engagement. In 2014, 148,000 

employees took part in an engagement study. The engagement index grew considerably, from 

61.2 to 68.9 points, during the year. Thus, Sberbank is close to the average level of 69.0 for the 

financial companies of the world. The Bank achieved satisfaction with the most important 

factors associated with work in the Bank, such as the image of senior management, the 

remuneration system and benefits for employees. The positive dynamics are explained by the 

response of the employees to a regular increase in salaries and 100 % coverage of the employees' 

VHI
34

 by the employer. 

 

Recruitment, evaluation and career advancement of personnel 

In 2014, as part of the Sberbank Development Strategy for the year 2014-2018, the Bank 

designed a career development system for mass specialties using an SAP-based automated system. 

The Bank implemented a pilot project in one of the branch offices of Moscow Bank for Retail Unit 

BUs that overall employs 1,200 people. An algorithm for screening perspective employees with 

the help of an automated module was worked out. Employees can now review their career ladder 

and career capacity map online, and learn what knowledge and skills they need to develop for a 

target position and to advance to higher positions. In 2015, Sberbank plans to continue replicating 

this project in regional banks. 

Sberbank has continued the modernization of its human resource processes and procedures 

in accordance with the new requirements of the labor market. Thus, the Bank elaborated a 

unified standard for adaptation of new employees, including manager tools and a New 

Employee's Guidebook. 

Personnel commissions evaluated 11,200 persons. In 2015, such evaluation will cover 

18,500 employees. The Bank will start its coaching and mentoring project. 

Besides, as part of the Sberbank Development Strategy, the Bank has designed a new 

model of corporate competences. Alongside with managerial competences, it also included 

value-based competences, such as "I am a leader", "We are a team", "Everything for the 

customer". Their inclusion in the criteria for selection and career advancement helps to build a 

shared understanding among personnel of their own role and the company's key principles, and it 

aids in creating a corporate culture where everyone views themselves as a full-fledged member 

of the team.  

In 2014, the Bank established a personnel reserve of 101 executives for such key positions 

in the Bank as Director of the Central Office Department, Chairman/Deputy Chairman in the 
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Regional Bank, and manager of the SBHO or SBO. The personnel reserve for the next level of 

SBHO, SBO, and banks includes 364 executives. 

The Bank designed a mentoring system to organize the continuity of knowledge. About 7 

thousand executives have received training in mentoring tools. In 2015, the Bank plans a 

widespread introduction of the mentoring system across Sberbank. 

A book of standards has been created to select and adapt personnel for mass positions in 

the Retail Business Unit. This book is used in all regional banks. Similar standards are being 

tested for the Corporate Business Unit. 

A career portal, Sberbank of Talents, has been successfully integrated with the internal 

system SAP Recruiting and three leading job search web portals - www.hh.ru, www.superjob.ru, 

and www.job.ru. Sberbank's portal was among the top 8 best websites in the world in the 

nomination of Buried Treasures. 

Sberbank was ranked third among the best employers in Russia for students and graduates 

in the Universum Global ranking.  

In 2013-2014, Sberbank actively interacted with educational institutions. Over 13,000 

students received their practical training in the Bank. Sberbank has held the International 

Students' Olympic Games "Battle of the Banks". 17 students have completed their master's 

program in Finance at the Higher School of Economics in Moscow with the support of Sberbank. 

National and international final games of Global Management Challenge 2013/2014 have 

been held in Moscow and Sochi with the participation of Sberbank. It is the largest world 

championship in strategy and business management using a business simulator. It aims to 

develop managerial competence without abandoning the main working or educational activities. 

For Sberbank it gives an opportunity to discover future talented employees. 

 

Training and development of managers and specialists 

Sberbank has implemented centralized training of employees for mass and non-mass 

positions. In 2014, 251,300 employees attended such training. The training focuses on improving 

professional skills and competences. Apart from that, management and social skills are 

developed.  

In 2014, 94 new full-time training programs were developed, 18 of which are cross-functional, 

i.e., applicable to several functional blocks. The programs are aimed mostly at teaching the 

fundamental notions and operations an employee needs for work and communication with clients in 

order to comply with the Bank's quality standards. Centralized training programs include  

¶ training courses on personal effectiveness skills, business etiquette, effective 

negotiations, and public speaking. Such sessions were attended by 766 

specialists from the Central Office; a training under the Sales Workshop 

program, held at the training sites of regional banks, was attended by 2,296 

specialists working with corporate customers and 16,816 specialists from retail 

businesses; 

¶ as part of the Banking Academy Sberbank First the experts of the central office 

shared their professional knowledge with the employees of regional banks; 

¶ a course on Voice Lie Detection was attended by 180 employees from the 

underwriting service and 90 employees working with troubled assets; 

¶ the Bank has established about 307 "Training BUs" in 137 Russian cities, 

where students are trained to become specialists in retail customer service. 
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A special page on Training and Development of Specialists is maintained on the corporate 

portal of Sberbank, where employees can learn about all their training opportunities.  

In training the executives, the Bank focuses on development of managerial competencies 

and skills, including leadership and effective HR management, as well as development of soft 

competencies.  

In the reporting year, the Sberbank 500 program included three new courses (Risk 

Management for Executives, Foundations of Modern IT Management, and Corporate Culture), 

developed in conjunction with the Bank's business units and aimed at achieving the main 

objectives of the Bank's Development Strategy for the year 2014–2018. 

The participants enrolled in the program "Finance and Management for Bankers" (London 

Business School) included top managers from Denizbank, as well as from Rostelecom and 

Rosatom, the largest partners of Sberbank.  

In 2014, the Corporate University of Sberbank designed two training case studies based on 

Sberbank experience. In collaboration with INSEAD teachers, work began on development of 5 

case studies for implementation within the Sberbank 500 program. 

 

We continued our series of lectures and workshops presented by invited experts. With the 

broadcast relayed to regional and subsidiary banks, the audience of these events reached tens of 

thousands of people. 

In 2014, the Bank successfully implemented a program on verbal communication to 

improve the linguistic and socio-cultural competencies of its employees in business 

communication. The program was designed specifically for Sberbank Group, and this was the 

first instance of raising, on this scale, the socio-cultural aspect of training in the Russian 

corporate sector.  

As an organization working in different countries, Sberbank pays special attention to the 

English language proficiency of its employees. They are tested for their English language skills 

in a format using international tests. The Bank has arranged in-class and distance learning in 

order to provide English language training for its personnel.  

In 2014, four new titles ("This Time Everything Will Be Different", "The Art of Systemic 

Thinking", "Bank 3.0" and "Accelerating Change") were added to 46 books already released as 

part of the Sberbank Library series. These books are available to our employees in electronic 

format. 

 

Corporate benefits and privileges 

The Voluntary Health Insurance Program was launched in a new format starting January 1, 

2014. It provides for a full package of voluntary health insurance, including outpatient treatment 

for all employees who have worked at the Bank for more than a year. The employees that have 

been with the Bank for less than a year are offered ambulance services and emergency 

hospitalization. 100 % of the Bank's personnel use the medical services provided as part of the 

corporate voluntary health insurance. 

6 insurance companies who are the leaders in the voluntary health insurance market were 

selected for the regional banks following an open tender. The Bank monitors and evaluates its 

voluntary health insurance program in terms of quality and satisfaction.  

We continue to implement the insurance program to protect against accidents and serious 

illnesses. In 2014, SOGAZ and AlfaStrakhovanie became the partners of the Bank following an 
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open tender. The program offered to employees is unique as it provides protection not only in the 

event of commonly insured risks, but also in the case of serious illnesses of employees.  
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13. IT DevelopmentIn 2014, the Bank began to implement its new Technological 

Development Strategy until 2018. The main focus of transformations was on: 

¶ Simplifying the IT landscape of the Bank. 

¶ Reducing the terms of launching banking products at the market, finishing work 

on the implementation of centralized systems in 16 regional banks. 

¶ Developing remote banking services. 

¶ Ensuring reliability of automated systems and their performance reserve 

required for the business growth. 

¶ Optimizing designed activity, enhancing performance of projects with an IT 

component, drastic improvement of project management quality. 

 

The Bank has a number of key achievements it may be proud of. 

As part of the strategic program Establishment of Unified Centralized IT Platform of the 

Bank in Moscow, Tsentralno-Chernozemny, and Severny Banks, Sberbank put an automated 

system into commercial operation for services to legal entities. This is an important milestone 

towards the formation of an effective centralized banking platform, which will allow the Bank to 

optimize the cost of ownership of its IT landscape and increase the implementation rate of new 

products and services. 

Moscow, Srednerussky, Severo-Kavkazsky, and Tsentralno-Chernozemny Banks have 

been transferred to the automated system of retail lending. 

Seven regional banks were transferred to the Unified Center of Deposit Processing. As part 

of the Green Street service, customers can perform operations with their deposits, regardless of 

the outlet used for opening the deposit within any regional bank, as well as within combined 

territories of Moscow and Srednerussky Banks. 

92,000 service providers were connected to receive billing payments in the Unified 

Payment Service. Payments to all service providers became available through an online bank in 

16 banks, BU network in 9 banks, and self-service terminals in 1 bank. 

As part of the centralization program, the Bank reduced its IT costs through savings on 

equipment (servers and storage systems) and on data center premises in the regional banks, 

economy benefits from the implementation of automated systems and system-wide application 

software, development of systems by employees of Sberbank Technology CJSC, development 

and support for target systems, with total savings in an amount of more than RUB 2.5 billion. 

Sberbank launched a new strategic program called Creating Support Platform for Business 

Development (18+), where the innovative technologies will improve productivity, reduce the 

total cost of ownership for IT infrastructure of the Group, and reduce the period for new product 

launches. 

 

In 2014, both Sberbank and the Group were actively working in these areas, despite the 

impact of changing external environment and a number of other challenges. 

¶ In 2014, Sberbank completed a significant volume of work to improve the 

reliability of automated systems. Compared to 2013, the downtime of critical 

systems following incidents was reduced by 20 %, interruptions of critical 

systems resulting from technological maintenance works were reduced by 2 

times, and system capacity reached the level necessary for ensuring business 

growth. 
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¶ The key systems were operating under a constantly increasing workload. Thus, 

in 2014 the amount of transactions via Sberbank Online increased in 2.5 times, 

which is connected both with the development of system functionality, and with 

the growing customer database. Faced with increased workload, the Bank 

managed to meet its goal of improving system reliability with its Reliability 

99.99 program, by implementing special backup and optimization technology 

and focusing on proactive IT services and operational risks. 

¶ In mid-December, there was a sharp increase in workload on all the systems of 

the Bank as a result of the unstable financial situation and an information attack 

launched against Sberbank. In this situation, all systems have been working 

steadily. 

¶ Frequency and power of DDoS attacks
35

 on web services of the Bank have 

increased considerably, in 2014 Sberbank registered 42 attacks of that kind. As 

a result of measures implemented as part of the Reliability 99.99 program these 

attacks had no significant impact on customer services. The margin of safety in 

the systems of Sberbank exceeds the current intensity of DDoS attacks seen in 

the Russian Internet by many times. 

¶ In the reporting year, the Bank postponed the date for centralizing the 

automated systems of restructured branch offices in the North-Eastern Bank 

following the delayed commissioning of a communications satellite. 

 

In 2014, a huge step was made in improving the services of Sberbank Online and Mobile 

Banking for various platforms while expanding the capabilities of self-service terminals.  

The Bank released an app for the social networks Odnoklassniki and Facebook, in which 

customers are able to transfer money from their card to another Sberbank card using a phone 

number, and pay for mobile communication services without leaving their personal account in 

the network.  

 In the reporting year, the Bank successfully organized and supported the payment 

infrastructure for the Olympic Games in Sochi.  

The Bank created the largest CRM platform
36

 in Europe in terms of the number of products 

(900 million) and users (80 thousand). 

An automated personnel management system in 11 regional banks has been successfully 

launched for industrial operation. This finished the most extended implementation of an SAP-

based centralized system in Russia. 

These and other achievements have allowed Sberbank to gain international recognition: 

¶ Sberbank Online was recognized as the best retail online bank both in Russia 

and in Central and Eastern Europe in 2014 according to Global Finance 

magazine.  

¶ Sberbank received an award for Special Achievement in GIS for the 

geoinformation technologies used. 

¶ The career portal of Sberbank was ranked among the best sites of the world's 

largest corporations compiled by Bowen Craggs & Co, together with the 
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36

 Customer Relations Management 



  

 

IT Development 
 

92 

 
 
 

Financial Times, ahead of such companies as Citigroup, Toyota, Apple, 

Samsung Electronics, Bank of America, AT&T, ExxonMobil, and many others. 

 

The plans for the next year include active work in many areas:  

¶ ensuring a mode of operation for critical systems of the Bank which in case of 

failure can maintain a limited functionality of client services; transferring the 

most critical systems to 24x7 operation; 

¶ implementing technology that can increase system performance without the 

need to review solution architecture; 

¶ continuing the centralization and unification of systems in the regional banks; 

¶ further transfer of corporate customer lending systems to the automated Unified 

Corporate System; 

¶ centralizing billing systems based on the Unified Payment Service to allow 

receipt of payments in the regional bank network; 

¶ centralizing cash service systems in the regions within the Cash Center; 

¶ reducing the number of complaints related to payments; 

¶ developing an intelligent system for client flow management, a system for 

evaluating the performance of BU operations, and reducing the number of 

front-end systems; 

¶ implementing Cyber Security 2018, a program for ensuring the sustainable 

development of business and IT of the Group amid the constant increase in 

cyber threats and global challenges, as well as providing secure services to 

customers;  

¶ implementing new technologies in parallel processing, distributed hardware and 

software systems, self-taught algorithms, intelligent administration of IT 

systems, use of open-source code, mobile security and mobile devices 

configured to meet the needs of specific customer segments; 

¶ continuing implementation of the Transformation of IT Organization program, 

aimed at improving the effectiveness of the IT Unit and the quality of 

implementation of projects in terms of their time frames, budget, and timely 

completion of the projects.  
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14. Operation functionsIn 2014, work continued on optimizing the Bank's 

operations. 

The Bank was further consolidating its operating functions in the MSCs
37

. Their number 

has been reduced from 12 to 9 after the closure of 3 centers in Krasnoyarsk, Stavropol, and 

Tyumen. The settlements function is concentrated in two settlement centers located in Samara 

and Nizhny Novgorod. Based on the capabilities of Southern Port MSC, work was completed on 

consolidating units to support the operations of Sberbank and Sberbank CIB in the global 

markets. Southern Port MSC also hosts the newly created Center of Competence to support 

customer operations. 

As a result of establishing a single production space, we have achieved a significant 

improvement in the quality of operational service – the number of mass production deviations 

per 1 million operations decreased by 30 %, the cost savings in the production and delivery of 

bank cards amounted to 11 %, and the drop in the level of operational risks was 69 %. 

The Bank has adopted measures to ensure the continuity of customer service in a more 

complex external economic environment. These measures involved the definition of optimal 

routes for payments, and ensuring technical capability for continuous operation of the settlement 

function, if the Bank is disconnected from international settlement systems. 

As part of coordinating the operations of Sberbank Group, ruble-denominated settlements 

were optimized for subsidiary banks in Belarus and Kazakhstan. 

The main objective of Sberbank's operations is to ensure a further improvement in the 

quality and reliability of supported services and reduce the costs of operations by optimizing the 

processes. 
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15. Administrative and Maintenance Activity  

Purchasing Activities 

The Bank has approved the strategy for development and transformation of procurement 

that implies the centralization of regular procurement. As part of this strategy, Supplies, the 

program aimed at transforming and automating the supply services, is now operating. 

In 2014, procurement of IT equipment was implemented by the Bank under a new scheme, 

i.e. in direct partnership agreements with such manufacturers as IBM, EMC, Hewlett Packard, 

Oracle, Avaya, Crestron, Lenovo, Acer, and Hitachi. The Bank has signed memorandums on 

fixing transaction prices. Confirmation has been received from IBM that their delivery terms 

cover the foreign subsidiaries of the Bank.  

Following negotiations with the Russian Big Three telecom operators, unique and best-in-

Russia terms were achieved for text message costs.  

With regard to procurement of special banking equipment (cash collection, cash desk) the 

level of procurement centralization exceeded 90 % due to cash-desk equipment, special vehicles, 

consumables for a cash-desk and cash collection property. A year earlier, about 8 % of 

procurement was centralized while the remaining purchases were made under general 

agreements at the level of regional banks. 

The procurement amount reviewed for the year 2014 at meetings of the Tender Committee 

of the Central Office was RUB 109 billion, while the savings achieved in the initial cost of 

procurement amounted to RUB 15 billion. The total economic impact of competitive 

procurement procedures held by categories and centralized in the Procurement Center amounted 

to RUB 23.8 billion, including RUB 20.3 billion for IT procurement and RUB 3.5 billion for 

remaining categories, such as goods and materials, transportation, real estate, consulting, POS 

terminals, banking equipment, etc. 

For the first time planning of procurement activity of subsidiaries and affiliates was 

organized as part of the business planning for the year 2015. The savings achieved in these 

procurement activities amounted to RUB 1.3 billion. 

The Bank took a series of measures to prevent corruption in procurement: 

¶ Centralizing the procurement function in the Procurement Center; 

¶ Including in contracts with counterparties on the "Guarantee to prevent 

corruption in the procurement activities of Sberbank of Russia"; 

¶ Issuing instructions and information letters explaining the procedure for 

interaction with the counterparties and regulating the ethical code of conduct; 

¶ Establishing an annual psycho-physiological testing (polygraph-based) for 

employees involved in procurement activities at the Bank. 
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Sberbank's Electronic Office Document Management System (EDMS) Sberbank 

continues developing its electronic document management system. Today, the system allows 

controlling the periods of approval of Bank orders and directives. The report on compliance with 

these periods is prepared for the management on a weekly basis. Further on, the time frames for 

approval of regulations and process flow charts are to be reduced. Besides, the Bank plans to 

improve the document management system for the Confidential and Commercial Secret 

documents. Thus, a unified document management environment will be created for the office 

documents of the Bank. 

 

Major Construction Projects in 2014 

The reporting year was marked by the completion of a number of major construction 

projects. 

 

Olympic Facilities in Sochi 

Sberbank headed the construction of Olympic facilities since early 2012. By that time, only 

a third of structures had been built for the ski jump facilities, and the territory of the future resort 

was not developed at all. In the process of construction works, Sberbank engaged Sembol 

Construction, a Turkish company. On average, the construction of the resort involved about 

15,000 Turkish workers a month, as a result of which projects have been completed on time. 

More than 90 % of all works have been completed under the direction of Sberbank. This 

includes: 

¶ RusSki Gorki Jumping Center, a unique ski jumping venue for 7,600 spectators; 

its location allows to continue the competition even in case of changes in the 

direction of wind; the best equipment in the world was used to build these ski 

jumping facilities. 

¶ Gorky Gorod with 3,460 rooms, an all-season resort city notable for its all-

season nature and extent, has been built: the resort city facilities are located at 

the levels of 540, 960, 1,500, and 2,200 m above sea level
38

. 

¶ Media Center of the mountain cluster, with an area of 33,000 square meters, 

which supported the work of approximately 500 representatives of the press and 

4,000 broadcasters. 

Thus, Sberbank made a significant contribution to the development of the region and 

represented Russia commendably as the host nation of the Olympic Games. 

 

Mriya Resort Complex 

Sberbank strives to improve the conditions of labor and rest for its employees. The 

construction of the Mriya Resort Complex, which began in 2012 on the Black Sea coast, was 

completed in 2014. This top class resort complex was created with the participation of foreign 

construction companies, recognized leaders in the construction of hotel complexes, with a 

proven track record in the construction of Olympic venues and infrastructure. 

                                                      
38

 In 2011, the Gorky Gorod project won the Urban Award in the Comprehensive Development of Territories. Mega 

Projects category. 
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The complex has several buildings and cottage-style houses with a total area of 

68,000 square meters and includes a multi-purpose sports hall, an outdoor heated swimming 

pool, a medical unit with modern equipment, and a spacious conference hall. 

In 2014, during the implementation of the project, the Bank faced many challenges, such 

as increased tensions in Ukraine, changing the status of the Republic of Crimea, delayed 

payments, a reduced number of workers from Ukraine, and difficulties with the entry of foreign 

workers. Nevertheless, the project was implemented, and in the fall of 2014, the Bank's 

employees were able to enjoy world-class recreation while receiving beneficial health 

treatments. 

 

The Campus of the Bank's Corporate University Bank in Moscow Region 

In the course of creating a personnel training and advanced training system, in 2014 

construction of the campus of the Corporate University of Sberbank with the total area of 

66,000 square meters was finished. Among 28 erected buildings, there are teaching blocks and a 

sports block with a swimming pool, dormitories for attendees and teachers, and a corporate 

center. Each year, the University will be able to provide training for up to 12,000 students. 

Target audience of the university is Sberbank's managers. 

A whole range of advanced technologies was used during the construction of this site: the 

Green Roof, glazing with the maximum energy efficiency, establishment of an autonomous 

center using trigeneration technology (i.e., the center became a source of electricity, heat and 

cold supply to the complex), each building has a heat point with the system of integrated 

effective automatic equipment. 

 

Development of the Material and Technical Base of Sberbank 

In 2014, 65 real estate sites of regional banks were under construction. In addition, 

Sberbank was involved in the participatory share construction of 12 sites. 2,708 facilities were 

being reconstructed, including 1,702 facilities reconstructed under the reformatting program. 

 

Real Estate Management and Operation 

In 2014, the Bank actively worked to reduce the number of unused facilities and improve 

the efficient use of its real estate sites. Following the results of the year the Bank sold real estate 

facilities with the total area of 288,000 square meters, and leased out 144,000 square meters. The 

Bank refused from the lease of the premises with the area of 229,000 square meters. The total 

economic effect for the year 2014 including the lease of spaces made RUB 1.7 billion. 

The Bank conducted huge methodological work to support these activities. The following 

amendments were introduced to the Federal Law On Banks and Banking Activity at the initiative 

of Sberbank: the restriction imposed on the banks in trading activities are no longer applied to 

the sale of property acquired by the banks in order to ensure their core activities and the sale of 

the mortgaged property in case of foreclosure; sale of property received by the Bank under the 

agreement on compensation. Therefore, the banks were exempted of the risk of prosecution in 

the event of selling real estate without engaging a third-party agent. 

In order to effectively manage its real estate facilities, the Bank implements the Property 

Insurance Program. In 2014, it held an open tender to select an insurance company for insuring the 

property interests of the Bank. Following the tender results, the Bank concluded a general real 

estate insurance agreement with MAX CJSC for 2 years, on conditions of which the Bank insured 
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its own facilities with the book value of over RUB 20 million for a total limit of indemnity of 

RUB 302 billion. The insurance premium will make RUB 56 million for the entire period. 

The Bank started work on adjustment of the Real Estate Transactions module, designed for 

selling and leasing real estate facilities of the Bank on the Sberbank website. The service will 

allow attracting potentially interested parties for selling real estate assets of the Bank, to increase 

liquidity of real estate portfolio of the Bank, to predict the demand for real estate, and to control 

disposals of excessive real estate facilities of the Bank. 

In order to reduce rent costs, the Bank performed work to transfer foreign currency-

denominated lease agreements into their ruble-denominated equivalents. By the end of the year, 

with regard to some of the contracts, Sberbank had signed an additional agreement on the 

transition to rubles or on establishing a currency corridor. The resulting savings amounted to 

RUB 370 million. 

 

Power Resources Used by the Bank 

Information on the volume and kinds of power resources used by Sberbank in physical and 

monetary terms in given below. 

Power Resources 

2014 2013 

Quantity 

Value, 

 thousand RUB Quantity 

Value, 

thousand RUB 

Electric power, kW·hour  1,052,472,378   4,237,773   887,847,794  3,475,111  

Heat energy, Gcal  1,560,235   1,430,557  1,950,065  1,028,749  

Potable water, cubic m  3,069,000   110,673  3,392,644  78,272  

Diesel fuel, l  13,718,766   437,479  13,063,854  323,103  

Gasoline, l  17,217,092   487,667  22,255,076  507,572  

Gas, cubic m  13,320,446   102,969  12,257,083  54,001  

Coal, tons  1,996   4,914  1,752  5,044  

Firewood, cubic m  1,918   1,739  1,773  1,549  

Kerosene, l  36,280   1,516  58,290  2,435  

 

Cashflow Management 

In 2014, Sberbank developed a fundamentally new model for managing cash collection 

and cashier operations of the Bank. It is based on a transparent calculation of services for internal 

customers, possibility of the optimal choice between the services of Cashflow Management 

Center and those of the outsourcing companies. The model encourages to provide the most 

effective solutions. 

 

Development of Cash Operations  

The cash operations units of the Bank provided uninterrupted service for internal and 

external customers. The productivity of cash centers increased by 11 %. 

As part of developing its cash liquidity management, 11 regional banks completed the 

implementation of OptiCash/OptiNet, an automated system, to manage the cash liquidity of BUs 

and ATMs.  
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The cash technologies were streamlined simultaneously with their continuous risk audit 

and implementation of security features. In 2014, the Bank ensured an acceptable level of 

realized cash risk in its branch network and cash centers. The level of risk does not exceed the 

figures for the same period of last year.  

Sberbank was the first among the Russian commercial banks to put high-performance 

counting and sorting systems into commercial operation, which exceed the performance of 

existing equipment in terms of cash handling rate by more than 5 times.  

Coin Deposit Machines, a new type of Self-Service Terminals, was successfully introduced 

by the Bank. It will help to shift coin deposit operations with retail customers to remote channels 

and to satisfy the needs of retailer customers in the delivery of coins. 

The Bank is developing new equipment that is automatic deposit machines for self-service 

cash collection of revenue by organizations with online crediting of funds to customer accounts.  

 

Cash Collection Services 

The cash collection units were implementing the Concept of Cash Collection Development 

in Sberbank of Russia for 2010–2014. The number of operations made by cash collection units in 

2014 increased by 20 % compared to the previous year and exceeded 27 million operations:  

Type of operation 

Number of 

operations for the 

year 2014, million 

Collection of cash and valuables of customers 20.9 

Delivery of cash and coins  0.65 

Transportation of cash and valuables within the system 2.2 

Maintenance of ATMs  3.8 

Other 0.05 

An automated system for monitoring special cash collection vehicles was commissioned 

for industrial operation. The Bank works on optimizing the routes (transport regulation and 

logistics system) and the actual cash collection process (using mobile data collection 

technology). Both projects will allow to reduce the duration of the entire cash collection service 

cycle. 

In 2014, the largest cash collection center in Russia and Europe for processing and storage 

of bank valuables was commissioned in Moscow. The center allows the use of unique innovative 

technology, automate the processes to a maximum extent and reach a fundamentally new level of 

productivity. Besides, the center created the reserve capacity for accepting new sites for Cash 

Management and Collection Services, including ATMs and cash operations units of other banks, 

as well as major retail chains with non-standard requirements for processing technology. The 

complex capacities are able to maintain service of over 8 thousand points, about a thousand of 

cash desk units of credit institutions, and 7 thousand ATMs. Commissioning of this complex 

allowed to close 7 outdated low-effective divisions in Moscow region.  
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17. Safety & Security 

In 2014, Sberbank prioritized the following areas of work in the field of security: ensuring 

information security of the Bank, counteracting criminal invasions to the self-service terminals 

of the Bank, counteracting frauds using fake documents, ensuring physical protection of Bank 

facilities. 

Approval of the Information Security Strategy of Sberbank of Russia for the year 2014-

2018 has become an important milestone of the reporting year. The relevancy of its development 

and implementation is stipulated by unprecedented growth of invasions to the information assets 

of the financial sector, telecommunications companies and government entities: 

misappropriations from customers and banks, from ATMs, cellular operators, DDos attacks, 

information wars on the web, integration of cyber crimes and traditional crimes. The initiatives 

set out in the Strategy are called to bring Sberbank to the world leaders in the field of cyber 

security. 

 

Sberbank has the largest in Europe network of self-service terminals (SST), which 

includes over 90 thousand devices. The Bank implements work on the protection of SST, money 

in them and customers' funds one may get access to using these devices.  

The measures required to protect SST include equipment of terminals with security alarm 

connected with the control panels of security companies, installation of additional locks in the 

safe boxes of terminals and equipment of SST with gas analyzing sensors.  

In spite of considerable growth of criminal invasions to the self-service terminals (665 

cases, 24 % increase), the damage caused to the Bank from stealing cash funds from SST 

reduced by 13 % during the year. 

As for the year 2013, the Bank managed to cut the number of SST thefts from 48 to 26 

cases. Security companies arriving upon actuation of alarm signals on the terminals detained 176 

intruders, comparing to 73 persons a year before. With the help of technical security devices, 500 

attempts of stealing money from SST for a sum of RUB 1.1 billion were prevented. Thanks to 

the fraud monitoring system the amount of prevented losses on skimming
39

 in 2014 made about 

RUB 4.7 billion. Moreover, application of chipped cards, implementation of anti-skimming 

equipment and active struggle against the installers of unauthorized equipment ensured stable 

tendency towards reduction of compromise cases and amount of Bank's losses. 1,423 cases of 

skimming equipment mounted on SST were discovered during the year (in 2013 - 2,583). 141 

sets of devices were confiscated. 77 persons were detained at the place of the crime by law 

enforcement agencies with the active support of economic security units.  

In 2014, the Bank approved the Concept for equipping its self-service terminals with a 

video surveillance system. Implementation of the Concept will considerably increase the level of 

technical protection of the terminals.  

 

In terms of economic security, the Bank worked on improving a mechanism of interaction 

between the security service, underwriting service, and Risk Unit in all segments of lending.  

The sum of prevented potential damage as a result of refusal to issue loans to corporate 

customers because of revealing negative information by the economic security units and 

presentation of fake documents by the customers makes over RUB 136.6 billion. 

                                                      
39

 Skimming is a kind of fraud with the bank cards using special devices reading out the information from the card, 

e.g., magnetic strip or PIN. 
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When verifying credit applications using the Credit Factory technology, 929 applications 

containing fake data and documents supporting the borrower's income and employment were 

discovered. 43 persons were detained by law enforcement agencies at the attempt to receive 

loans using fake documents. The sum of prevented damage made over RUB 1.2 billion. 

In 2014, the economic security units carried out over 141 thousand inspections of credit 

applications of the individuals, which were considered using the decentralized technology; the 

sum of prevented damage made RUB 22.8 billion. 

The employees of security units of the Bank perform new functions associated with the 

assurance of economic security of subsidiary banks in the far-abroad and neighboring 

countries and discovery of threats to the interests of the Sberbank Group. During the year, the 

Bank discovered negative and important information on the parties to 90 transactions of the 

subsidiary banks with foreign counterparties.  

In 2014, the economic security units sent 4,151 application data to law enforcement 

agencies on the criminal prosecution of the persons who have committed crimes against bank 

interests, including unfair borrowers (in 2013 - 3,064 persons). 1,254 criminal cases were 

initiated (in 2013 - 912), 250 persons were convicted (in 2013 - 174). 

 

The services of remote banking service are used today by about 1.5 million legal entities 

and 21 million individuals. The information security units implemented the technologies to 

discover fraudulent operations, with the help of which they discovered and prevented 71 

attempts of stealing money of legal entities and over 87 thousand attempts of stealing money of 

individuals in 2014. The damage prevented made RUB 2.9 billion. 

In 2014, law enforcement agencies in collaboration with the information security units of 

Sberbank prevented the activity of three cyber criminal groups making mass attacks on the 

Bank's customers. 7 persons were detained and brought to responsibility. 

 

The priority Bank facilities are equipped with the modern high-technology integrated 

security systems from the leading world manufacturers. Among such facilities, there are the Cash 

Collection Center and the Corporate University of the Bank. 

In 2015, a special stress will be made on the implementation of the program called 

Cybersecurity 2018, and on the minimization of the level of implemented operational risks as a 

result of criminal invasions to the Bank facilities and external fraud, and collaborating with 

competitors with the negative business reputation. 

 

18. Development Prospects 

The Sberbank Development Strategy for the year 2014–2018 (approved in November 

2013, ref. to www.sberbank.ru) takes into consideration new global trends and key challenges 

faced by the Bank and the world banking system. 

The Strategy contained updated mission and values of the Bank. Mission: "We give people 

confidence and reliability; we make their life better by helping realize their hopes and dreams." 

Three landmarks were chosen as the main values: “I am the leader,” “We are the team,” 

“Everything is designed for the customer.” 

Financial targets set by the Strategy are associated with the mission to preserve leadership 

in financial efficiency and profitability among comparable banks. 

http://www.sberbank.ru)/
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In 2015, the Group will continue implementing its Development Strategy for the year 

2014–2018. Notwithstanding the changes happening to the economic and political situation in 

Russia and all over the world, the main non-financial tasks and focuses of the group set out in the 

Strategy remain up-to-date. Moreover, the Bank will monitor on a regular basis changes in the 

external environment and analyze the need to revise its financial objectives and priorities in the 

portfolio of programs with due regard to a new market situation. 

The Bank is planning work in five major strategic areas in 2015: 

1. With the client for a lifetime – ensure stable growth of transaction business by means 

of deep knowledge of customers and personal product offers, ensure the highest 

service quality and enhance customer satisfaction level. 

2. Team and culture – continue formation of a solid professional team sharing updated 

values and corporate culture of Sberbank. 

3. Technological breakthrough – ensure high reliability and availability of IT systems 

by means of architecture simplification, process centralization and modernization. 

4. Financial performance – ensure high operational efficiency in each work segment of 

the Bank, and optimization of operational costs. 

5. Mature organization – continue implementation of management elements required 

for an effective organization of Sberbank scale and complexity, 

In the opinion of the Bank's management, crisis phenomena and increasing uncertainty at 

the market provide for additional opportunities for the Group: 

¶ Consolidation of positions on the Russian market, increase of the level of 

credibility and loyalty of customers. 

¶ Higher rates of restructuring of the sales system and management system with 

lower risks associated with scaling of transformations. 

¶ Retention of potential for the implementation of strategic development projects 

while the competitors are thinking of rescuing their business. 

¶ Using the temporary fall in market growth rates for deeper modernization of 

processes, infrastructure and IT system architecture. 

¶ Limiting the growth of expenses and strict control at all stages of expenditures. 

¶ Piloting the innovative ideas (to be duplicated at the moment of market 

growth). 

¶ Team development: new skills and competences, new corporate culture. 

 

CEO, 

Chairman of the Executive Board of Sberbank of Russia H. O. Gref 


